Common Council Meeting

Whitewater Municipal Building Community Room,
312 West Whitewater St., Whitewater, Wl 53190
*In Person and Virtual

Tuesday, November 21, 2023 - 6:30 PM

WHITEWATER

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

Please click the link below to join the webinar:
https://usO6web.zoom.us/j/86211599507?pwd=1BNBKU4Z8uPLncOWuwuhw4pLrlyNIQ.ecMzghb0GIOkdc
EuN

Or Telephone: +1 312 626 6799 US (Chicago)
Webinar ID: 862 1159 9507
Passcode: 776051

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

AGENDA

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

A Councilmember can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the council to be implemented. The agenda shall be approved at each meeting even
if no changes are being made at that meeting

CONSENT AGENDA
Items on the Consent Agenda will be approved together unless any council members requests that an
item be removed for individual consideration.

1. Approval of Common Council Meeting Minutes from October 17, 2023

2. Approval of Special Common Council and Unified Whitewater School District Meeting
Minutes from October 11, 2023

3. Public Works Committee Minutes from September 12, 2023
4. Plan & Architectural Review Meeting Minutes from October 09, 2023
5. Library Board of Trustees Special Meeting Minutes from October 09, 2023


https://us06web.zoom.us/j/86211599507?pwd=1BNBKU4Z8uPLnc0Wuwuhw4pLr1yNlQ.ecMzgb0Gl0kdcEuN
https://us06web.zoom.us/j/86211599507?pwd=1BNBKU4Z8uPLnc0Wuwuhw4pLr1yNlQ.ecMzgb0Gl0kdcEuN
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6. Park and Recreation Board Meeting Minutes from September 20, 2023
7. Financial Report for October 2023

PUBLIC HEARING
8. Public Hearing regarding 2024/2025 City of Whitewater Budget - Finance

CITY MANAGER REPORT

STAFF REPORTS

9. Update on Collection of Room Tax - Finance

10. Lakes Update - Park and Rec

11.  Aquatic Center Update - Park and Rec

12. Immigration Roundtable Update - Police

13. Police Staffing 2024 - Police

14. Whitewater Middle School Parking Update - Public Works

15. Von Briesen & Roper Resumes for 3 Labor and Employment Specialty Attorneys - HR
HEARING OF CITIZEN COMMENTS
No formal Council action will be taken during this meeting although issues raised may become a part of a
future agenda. Participants are allotted a three minute speaking period. Specific items listed on the

agenda may not be discussed at this time; however, citizens are invited to speak to those specific issues
at the time the Council discusses that particular item.

To make a comment during this period, or during any agenda item: On a computer or handheld device,
locate the controls on your computer to raise your hand. You may need to move your mouse to see
these controls. On a traditional telephone, dial *6 to unmute your phone and dial *9 to raise your
hand.

RESOLUTIONS

16. Resolution adopting 2024-2025 City of Whitewater Municipal Budget - Finance
ORDINANCES

First Reading
17. Ordinance 2077 an ordinance creating section 2.52.100 Pedestrian and Bicycle Advisory
Commission - Park and Rec
Second Reading

18. Ordinance 2075 An ordinance repealing Chapter 2.51 Pedestrian and Bicycle Advisory
Committee (PBAC) - Park and Rec

19. Ordinance 2076 an ordinance amending Chapter 5.36 Mobile Homes and Mobile Home
Parks - Neighborhood Services
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20.

Ordinance 2073 an ordinance amending Chapter 5.36 Mobile Homes and Mobile Home
Parks - City Manager

CONSIDERATIONS

21

28.

Discussion and possible action regarding Class Action Settlement with DuPont regarding
PFAS - Public Works

Discussion and possible action regarding Class Action Settlement with 3M regarding PFAS
- Public Works

Discussion and possible action regarding RFP for Ride Shared Taxi - Finance

Discussion and possible action regarding the Proposed Nonconforming Use Agreement
for Keinbaum Iron & Metal. Tax Property Id # /A76200001 - City Attorney/Neighborhood
Services

Discussion and possible action regarding Virtual Meeting Policy - Allen/HR

Discussion and possible action regarding the City Manager Performance Review Tool and
Feedback Surveys - HR

Discussion and possible action regarding the formation of a council action plan to address
Common Council self-governance- Common Council/HR

Councilmember Requests for Future Agenda Items or Committee items. Questions

FUTURE AGENDA ITEMS

29.

30.
31.

32.
33.
34.

Ordinance 2063 Ordinance amending Chapter 11.16.15, adding No Stopping, Standing or
Parking on east side of Elizabeth Street at Court Street and Laurel Street. - Public works

Window Ordinance - City Clerk/PD - December

Code enforcement and zoning services contract with Municipal Code Enforcement - City
Manager/HR - December/January

Staff update on Procurement Policy - Gerber/Attorney - Q1
Training for newly elected and appointed officials - Dawsey Smith - April/May 2024

Hiring a temporary, hourly assistant to the city manager - Allen -TBD

CLOSED SESSION

35.

Adjourn to closed session, to reconvene in open session, Chapter 19.85(1)(f) “Considering
financial, medical, social or personal histories or disciplinary data of specific persons,
preliminary consideration of specific personnel problems or the investigation of charges
against specific persons except where par. (b) applies which, if discussed in public, would
be likely to have a substantial adverse effect upon the reputation of any person referred
to in such histories or data, or involved in such problems or investigations.” Item to be
discussed: 1) Discussion regarding complaints received by the Human Resources
Department

CONSIDERATIONS
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36. Discussion and possible action regarding matters addressed in closed session in response
to a complaint received by the Human Resources Department. - HR/Employment
Attorney
ADJOURNMENT

Anyone requiring special arrangements is asked to call the Office of the
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting.

2023-2025 City of Whitewater's 5 strategic goals: Build single-family homes, Communicate with the
community without the newspaper, Support a thriving business community, Recruitment and
retention efforts with a focus on diversity, and Prioritization of expenditures with available resources.



Common Council Meeting

Whitewater Municipal Building Community Room,
312 West Whitewater St., Whitewater, Wl 53190
*In Person and Virtual

Tuesday, October 17, 2023 - 6:30 PM

WHITEWATER

MINUTES
CALL TO ORDER
The meeting called to order at 6:30 pm by Council President Jim Allen

ROLL CALL

PRESENT

Council President Jim Allen
Councilmember Brienne Brown via Zoom at 6:35pm
Councilmember Lisa Dawsey Smith
Councilmember lJill Gerber
Councilmember Neil Hicks
Councilmember Lukas Schreiber
Councilmember David Stone

City Attorney Jonathan McDonell

City Manager John Weidl

Public Works Director Brad Marquardt
Accountant Jeremiah Thomas

APPROVAL OF AGENDA

Motion made by Councilmember Schreiber, Seconded by Councilmember Dawsey Smith to approve the
agenda

Voting Yes: Council President Allen, Councilmember Dawsey Smith, Councilmember Gerber,
Councilmember Hicks, Councilmember Schreiber, Councilmember Stone

CONSENT AGENDA

Motion made by Councilmember Dawsey Smith, Seconded by Councilmember Schreiber to approve
consent agenda after pulling the September 19, 2023 Common Council Meeting Minutes.

Voting Yes: Council President Allen, Councilmember Dawsey Smith, Councilmember Gerber,
Councilmember Hicks, Councilmember Schreiber, Councilmember Stone

Urban Forestry Commission Meeting minutes from August 28, 2023.
Approval of Common Council Meeting minutes from September 5, 2023
Approval of Common Council Meeting minutes from August 15, 2023
Approval of Common Council Meeting minutes from September 19, 2023

Finance Committee Meeting minutes from September 26, 2023

A A T o o

Plan and Architectural Review Meeting minutes from August 14, 2023
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7. Landmarks Commission Meeting minutes from September 7, 2023
8. September 2023 Financials
9. Resolution deferring special assessments against benefited property on Wisconsin Street,

City of Whitewater, Walworth, and Jefferson counties, Wisconsin - Public Works

CONSIDERATIONS

10. Discussion with the University of Wisconsin-Whitewater regarding the Innovation
Center- Economic Development

Elizabeth Theien from the University of Wisconsin-Whitewater Innovation Center - Ms. Theien explained
that the University of Whitewater is asking the City to take over the operations and the University will
take over the programming, outreach, and talent. Ms. Theien stated that the University would like to see
the governance of the Innovation Center change.

Discussion only; no official action was taken.
CITY MANAGER REPORT

City Manager Weidl gave his bi-monthly update of City events and accomplishments, including reports
from the following departments: Public Works, IT, Neighborhood Services, Library, Parks and Recreation,
Police, and Human Resources.

STAFF REPORTS
11. Update on Leaf Management -Public Works

Public Works Director Bard Marquardt gave an update on the City's Leaf Management Plan and the
requirements that DNR has with leaves in the City water system.

12. Presentation and Overview of Draft 2024 Budget - Finance

Finance Director Rachelle Blitch gave a first look and overview of the 2024 Budget. The presentation of
the budget will be on November 7 and the Public Hearing and passing of the budget will be on
November 21.

Councilmember Gerber asked that all the community information and data in the front of the budget be
updated. Councilmember Gerber asked to see the breakdown of the existing salary for the IT
Department and if we can use interns. Councilmember Gerber asked for further discussion or to add it
as an agenda item regarding the new proposed IT position. Councilmember Gerber would like to see the
current duties of the IT manager and what is proposed for the new position. Councilmember Gerber
asked to see a study done for the IT new position. She is looking for a compensation salary study for all
employees.

HEARING OF CITIZEN COMMENTS

Jeff Knight (405 Panther Court) read the following statement - Thank you for letting me present the
following materials. I'm here tonight and hoping that the City Council will review the policy on how
committee members can request agenda items and future engagements to offer guidance on policy. Not
just a rubber stamp, but offering transparency and collaboration. One, after the last CDA meeting John
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Weidl Sent out a maliciously inaccurate communication to the CDA members and additional people. Not
sure if the City Council was included. As a result, | felt the need to respond. Two, because of issues that
came up at CDA | responded to John's email and additionally requested three items be included at the
next CDA agenda. | copied Bonnie, Kristine, John, and Patrick. This led to a fair amount of back and forth
that | have here for your review. At one point | mentioned if John wasn't willing to allow things on the
agenda, | was willing to come to the Common Council. This led to another terse response tweaking me
saying “Your concerns are not my concerns”. So, | did reach out to Jim Allen as Common Council
President and copied both John's. Another response left me feeling he was trying his best to get me not
to continue asking for agenda items. Third, | did request a written response as to why my items wouldn't
be included and asked that all my emails requesting and explaining be included in the packet. That way, |
could at least have the other CDA members understand my reasons rather than just seeing John W's hit
piece. The issues are separate but, in some cases, tangential. The process of retaining a new Commercial
Broker posed some problems for me as a new member returning to the CDA. Selecting a new Broker was
on the agenda. When | read my packet one of the Commercial Brokers listed John W. as a reference. |
asked John and he informed the committee that they did not ask him, but he knew them and thought
they were good. Only one broker attended the meeting, so we suggested they both be invited to present
at the next meeting. | looked back at previous CDA minutes and could find no record of starting an RFP
process. | also asked for a briefing on the RFP process as there were no communications records. When
the next packet came the RFP process was laid out, but surprisingly two documents that | think were
solicited were critical of the current vendor. | did some additional searches of both Broker candidates
and saw that John W was employed by both. Additionally, | asked both Brokers when they presented as
to where they heard about the RFP, both said they got a call from John. | believe Bonnie did a good job
following the city's guidelines, | just wished John had been more transparent about his previous
relationships and solicitation. | wanted the RFP back on the agenda to suggest any future RFP's be
discussed prior to release in case the board has some ideas on getting a broader response as clearly both
brokers never saw the WW Register. The second item on the agenda was a review of contract
compliance. A critical review of the Twelve2 work was never discussed at any CDA meeting. Why two
emails critical were included was hard to understand. More importantly, Twelve2 did communicate with
Jim Allen, and Patrick Singer and a ton of back and forth with John W. It was clear the city and broker
had different interpretations of who didn't do their job. He said she said. But what made me curious is
why none of this was ever discussed by the CDA or staff with Twelve2. In any case, a review of contract
compliance prior to the next contract should help us produce a better new contract once we select the
new broker. | do think we can move on as clearly Twelve2 had some previous relationship in
Mukwonago and doesn't want to work with John anyway. The third item | asked to be placed on the
agenda is CDA attorney, not related to RFP or Contract Compliance.Lastly, in the middle of all this back
and forth, | get a call asking me what the CDA is doing developing land near the bridge to nowhere. |
didn't have a clue and again went back to CDA and City Council minutes and couldn't find a thing.
Transparency is crucial. Spoke with both Bob Freiermuth and Jim Heckendorf who said John discussed
City/CDA selling 100 parcels and they advised John that the price was too high. Both wondered why the
city would be developing a subdivision. As a result, | asked to have housing included at the next meeting.
| Searched and found three good properties with some planning already approved through city
processes or new developments. | also forwarded a listing for a large parcel adjacent to Highway 12 on
the east side and suggested we include the Starin Rd city parcel. My thoughts were to host a meeting
with all property owners in the city that could be developed. Some might drop out; others may want to
be included. Make it competitive for all to play. Of all the items | requested to be included only housing
made the cut, but none of my ideas on housing or proposed property designs. | did request that all my
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emails with my information also be included in the CDA packet. None were included. So again, please
meet and review this packet of materials and give guidance for future committee meetings to ensure
transparency and collaboration.

Geoff Hale (599 South Franklin Street)- Mr. Hale feels if the City is going to get into developing a
subdivision the City should look at history and maybe go back to when West Park was done and at quite
an expense and because of the investment and the large overhead deals had to be made to get places
sold. Anything the City does should have measurable results. It should be treated like any other
business. Mr. Hale stated that on Monday the City plans on spending about $111,000 doing a basic
Band-Aid of the area around the lake. Kurt Zip hired a guy from Alabama to come in with a machine that
will completely cauterize and gouge up and remove the cattails. Mr. Hale talked to the guy at the end of
this project as he was pulling away to go back to Alabama and asked him what would it take to handle
both of the lakes to remove all the cattails on the upper and lower lake and he stated somewhere
between $250,000 and $500,000. Mr. Hale would like to see the Council pull the plug on the company
that is coming on Monday, take the $11,000 put it towards this guy in Alabama or another similar
machine.

Chuck Mills (336 Whiton) - Regarding John Weidl Mr. Mills does not care what Mukwonago has to say.
Mr. Mills feels the City would not have moved the Aquatic Center without John Weidl. Mr. Mills would
like to give John Weidl credit for moving businesses into the City and getting things moving.

Ryan Oezer (1127 West Walworth Ave) - Mr. Oezer would like to jump on Chuck Mill's statement in
support of John. Mr. Oezer has lived in the City since 2011. Mr. Oezer feels the City has stayed a small
town for the last 13 months. Mr. Oezer would like to see something else for the youth to do around the
City. Mr. Oezer would like to see more community events like food truck rallies or bag tournaments.

RESOLUTIONS

13. Resolution adopting and amending the 2022-2023 Budget - Brown/Finance

Finance Director Blitch explained that because hiring of an additional Attorney was not in the budget
there needs to be a resolution amending the City Budget.

Council President Allen stated he could think of many items that were not in the original budget and no
amendment was brought forward.

A motion made by Councilmember Hicks, Seconded by Councilmember Stone to amend the budget to
include $10,000 as a budget amendment for the council to retain an attorney year after year.

Voting Yes: Councilmember Hicks, Councilmember Stone

Voting Nay: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Schreiber.

Andrew Crone (1590 Wildwood Road) - Mr. Crone stated that if this is something that will happen year
after year the public needs to be given notice and not just happen at one meeting.

Jeff Knight (405 Panther Court) - would like to know when the City retained Kristen Fish-Peterson for the
CDA at $22,000 did it follow the procurement policy?
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ORDINANCES

First Reading

14. Ordinance 2073 an ordinance amending Chapter 5.36 Mobile Homes and Mobile Home Parks - City
Manager

City Manager Weidl summarized the request stating that the Common Council can cap the total number
of mobile home units allowed in the City to 370.

Motion made by Councilmember Dawsey Smith, Seconded by Councilmember Stone to approve
Ordinance 2073.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber, Councilmember

Stone

Ryan Oezer (1127 West Walworth Ave)- Mr. Oezer asked how many current units are built in the City.

15. Ordinance 2074 an ordinance amending Section 1.21.010 Schedule of Deposits to provide for a
bond amount for violations of Chapter 11.45 Operation of All-Terrain Vehicles (ATV) and Utility
Terrain Vehicles (UTV) - Police

Police Chief Meyer explained that this ordinance is to fill in some gaps of the bond schedule.

Motion made by Councilmember Dawsey Smith, Seconded by Councilmember Schreiber to approve
Ordinance 2074.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber, Councilmember Stone

16. Ordinance 2065 an ordinance creating Chapter 5.39 Licensing of Short-Term Rentals Dawsey
Smith/Neighborhood Services

Councilmember Dawsey Smith stated she would like to recall Ordinance 2065 because it does not fully
address any of the concerns and the City needs to have a complete zoning ordinance that does not
define or set parameters for allowance or disallowance. Councilmember Dawsey Smith stated that this is
also something that has been highlighted as a duplication of other necessary registrations that happen
at the State and County levels.

Motion made by Councilmember Dawsey Smith, Seconded by Council President Allen to recall Ordinance
2065.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber, Councilmember Stone.

Geoff Hale (599 South Franklin Street)- stated that he would like the City to still allow Airbnb in the City.

Ben Freiermuth (212 South Second Street)- Stated that he is the property manager for 6 Airbnb listings
and is a super host. Airbnb has strict criteria with ratings, response time, and number of guests served
and also provides a superb experience and location for people to come and visit the area. All the groups
that stay at one of his properties invest in the community. If the ordinance passes this would hurt not
only his family-owned business but others.
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Andrew Crone (1590 Wildwood Road) - After the last meeting Mr. Crone stated that they had a couple
stay at his house for a wedding at his bed and breakfast and last minute, someone in the wedding party
had to also stay at the bed and breakfast because they could not find a Hotel in Whitewater. Mr. Crone
stated in the Ordinance in one place mentions that it is two people per room, plus two more. Another
place in the ordinance, says just two people. Mr. Crone would like to see that clear. Mr. Crone stated he
pays the same taxes as hotels and bed and breakfasts in the City of Whitewater.

Bob Freiermuth (212 South Second Street)- If this ordinance is a prelude to legislation for Airbnb, he
believes that there should be some committee put together to look into a future ordinance. He stated
that he believes that he does not feel an additional ordinance is needed.

Ken Touchin (221 Lakeview Drive) - Has run an Airbnb for 8 or 9 years and has paid the 3% taxes every
year. He loves the experience and has not had any problems. He feels there should be less regulation
and he can be an example to others on how to run an Airbnb.

Gloria Baley (328 W Main Street) - Would like to know what the room tax is currently in the City.

Second Reading

17. Ordinance 2071 an ordinance amending Chapter 2.08.010 Meetings-City Clerk

Motion made by Councilmember Brown, Seconded by Councilmember Dawsey Smith to approve
Ordinance 2071.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber, Councilmember Stone

Councilmember Hicks would like to see it moved from 7 business days to 6 business days so that Council
has the weekend to get there request in.

Motion made by Councilmember Hicks, Seconded by Councilmember Stone to amend Ordinance 2071
to move it to 6 business days.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber, Councilmember Stone

CONSIDERATIONS

18. Discussion and possible action regarding an RFP for legal services to retain an outside law firm to
advise the Common Council on employee discipline and personnel matters not to exceed $10,000 -
Brown/Finance

Finance Director Blitch stated the RFP is in the packet and she highlighted the areas that need to be
discussed.

Motion made by Councilmember Hicks, Seconded by Councilmember Stone to move forward without
the RFP for legal services to retain an outside law firm to advise the Common Council on employee
discipline and personnel matters not to exceed $10,000 and bring back 3 proposals by President Allen.

Voting Yes: Council President Allen, Councilmember Gerber, Councilmember Hicks, Councilmember
Stone

Voting Nay: Councilmember Brown, Councilmember Dawsey Smith, Councilmember Schreiber
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Brian Schanen (441 South Buckingham Blvd.)- He feels that this is an irresponsible use of taxpayer funds.
Earlier in the meeting, the Council spoke on the importance of transparency and taking on such an issue
that has many different opinions. Having that additional transparency he feels would be crucial rather
than just rushing forward as fast as possible and allowing the public to see how that goes. Mr. Schanen
feels having more potential applicant vendors can be beneficial.

Ryan Oezer (1127 West Walworth Ave)- Asked why the City needs a third law firm? if the City Council is
soliciting directly how is that not a prior relationship much as the second law firm is deemed to have a
prior relationship instead of a bid-type process?

Greg Majkrzak (1294 Tower Hill Pass) - Cannot follow the reasoning behind not going for the proposals,
yet someone individually bringing back two to maybe 3 proposals.

Chuck Mills (336 Whiton) - Would like to know if there is something that the public does not know
about?

Councilmember Brown would like to see an RFP that is done in public and in the newspaper.

19. Discussion and possible action to Award Vanderlip Pumping Station and Force Main Replacement
Project, Contract 4-2023, to Fischer Excavating, Inc of Freeport, lllinois - Public Works

Public Works Director Marquardt stated the City bid out the project for a second time. The first time in
April of 2022 the bids came back quite high. Since April, the City submitted for clean water funds and
should be getting 4.2 million. The low bid was from Fischer Excavating, Inc. for $4,580,341.80 which was
$70,000 less than the low bid in April 2022.

Motion made by Councilmember Stone, Seconded by Councilmember Schreiber to award the Vanderlip
pumping station and Force Main Replacement Project, Contract 4-2023 to Fischer Excavating Inc of
Freeport lllinois.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber, Councilmember Stone

CLOSED SESSION

30. Adjourn to closed session, to reconvene in open session, pursuant to Chapter 19.85(1)(e)
“Deliberating or negotiating the purchasing of public properties, the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed
session.” Items to be discussed: 1. MOU/MSP with UWW concerning the Innovation Center and Chapter
19.85(1)(f) “Considering financial, medical, social or personal histories or disciplinary data of specific
persons, preliminary consideration of specific personnel problems or the investigation of charges against
specific persons except where par. (b) applies which, if discussed in public, would be likely to have a
substantial adverse effect upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations.” Item to be discussed: 1) Discussion regarding complaints
received by the Human Resources Department.

Motion made by Council President Allen, Seconded by Councilmember Schreiber to go into closed
session.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber

Voting Abstaining: Councilmember Stone



Common Council Meeting Minutes October 17, 2023 Page 8

Councilmember Stone stated that he would be recusing himself in closed session.
The council went into closed session at 8:21 pm
The council came back into open session at 11:05 pm

Motion made by Councilmember Dawsey Smith, Seconded by Councilmember Schreiber to reconvene
into open session.

Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber

CONSIDERATIONS

31. Discussion and possible action regarding MOU/MSP with the University of Wisconsin - Whitewater
for the Innovation Center- Economic Development

Motion made by Councilmember Dawsey Smith, Seconded by Councilmember Schreiber.
Voting Yes: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber

32. Discussion and possible action regarding matters addressed in closed session involving complaints
received by the Human Resources Department. - HR/Employment Attorney

Motion made by Councilmember Dawsey Smith, Seconded by Councilmember Schreiber to make a
motion to direct the City Manager to fill the Ethics Committee.

Voting Yea: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber

ADJOURNMENT

Motion made by Councilmember Schreiber, Seconded by Councilmember Hicks to adjourn.
Voting Yea: Council President Allen, Councilmember Brown, Councilmember Dawsey Smith,
Councilmember Gerber, Councilmember Hicks, Councilmember Schreiber

The meeting adjourned at 11:07 pm



Special Common Council Meeting for
City of Whitewater and Whitewater
Unified School District

i Whitewater Municipal Building Community Room,

WHITATER 312 West Whitewater St., Whitewater, Wl 53190

*In Person and Virtual

Wednesday, October 11, 2023 - 6:00 PM

MINUTES
CALL TO ORDER - CITY OF WHITEWATER
The meeting was called to order at 6:30 pm by President Allen

ROLL CALL - CITY OF WHITEWATER
PRESENT

Council President Jim Allen
Councilmember Lisa Dawsey Smith
Councilmember Neil Hicks
Councilmember David Stone

City Manager John Weidl

ABSENT

Councilmember Brienne Brown
Councilmember lJill Gerber
Councilmember Lukas Schreiber

APPROVAL OF THE AGENDA - CITY OF WHITEWATER

Motion made by Councilmember Dawsey Smith, Seconded by Councilmember Hicks. Motion passed by
voice vote.

HEARING OF CITIZEN COMMENTS - CITY OF WHITEWATER
None

CONSIDERATIONS

1.Discussion and possible action regarding WAFC proposal - City of Whitewater

Council President Allen stated that the school board would allow the City plow truck to come onto the
property at such times when we got a snowstorm and school was out.

City Manager Weidl explained that there was a memo from the Public Works Director on the
snowplowing issue and how it was a bad idea. Manager Weidl explained there is a sample bid in the
packet

Councilmember Stone - Would like to know where the School District proposal is and it was not in the
packet.
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School District President Kachel stated it was forwarded to the city. City Manager Weidl stated that no
one from the City has seen the proposal.

Motion made by Councilmember Stone, Seconded by Councilmember Dawsey Smith to approve pages 3-
21 of the packet subject to Attorney review.

Voting Yea: Council President Allen, Councilmember Dawsey Smith, Councilmember Hicks,
Councilmember Stone

ADJOURNMENT

Motion made by Councilmember Hicks, Seconded by Councilmember Dawsey Smith. Motion passed by
voice vote.
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City of -

WHITEWATER

Public Works Committee
Tuesday, September 12, 2023
6:00 p.m.

Cravath Conference Room
Municipal Building - 2" Floor
312 W. Whitewater St
Whitewater, WI 53190

MINUTES

Call to order and roll call.
The meeting was called to order by Stone at 6:00 p.m. The meeting was held at the Municipal Building in the
Cravath Conference Room on the 2™ floor.

Present: Gerber, Allen, Stone
Others: Brad Marquardt

Approval of minutes from August 8, 2023
It was moved by Allen and seconded by Gerber to approve the Public Works Committee minutes from August 8,
2023.

AYES: All by via voice vote (3). NOES: None. ABSENT: None.

Hearing of Citizen Comments
No hearing of citizen comments at that time.

New Business
a. Discussion and Possible action regarding renaming Hyer Lane to Peggy Lane.
Marquardt stated the City received a request from Joseph Schraeder asking for Hyer Lane, from Salisbury
Lane to Florence Street, be renamed to Penny Lane in recognition of Leslie Penny.

The City currently does not have a procedure in the Municipal Code for renaming streets. However,
according to Wisconsin Statutes section 236.295, streets renamed within a recorded subdivision must be
accomplished by the recording of an affidavit of correction with the office of the Register of Deeds.

Prior to the recording, the governing body of the municipality must approve of the renaming.

Marquardt turned it over to Joseph G. Schrader, 147 N. Hyer Lane, Apt. 4, Whitewater. Schrader stated
Penny is a friend of his and was the manager of Whitewater Court that was built in 1987. Schrader said
Penny is a special person who immigrated from London, England.

City staff did not recommend changing the street name for the following reasons:

1. Changing an existing “named” street may remove a historical name already tied to Whitewater.

2. This request could open the door for anybody to request a name change to any street at any time. If
Hyer Lane was changed to Penny Lane, somebody could come in next month and request a change
to a different name.



3. Everyone with a Hyer address would unwillingly need to update all their documents to reflect a new
address.

Allen made a motion to deny the Hyer Lane name change to Penny Lane and seconded by Gerber.
AYES: Allen, Stone, Gerber. NOES: None. ABSENT: None.

b. Discussion and Possible action regarding Johns Disposal rate increase request for 2024.
Marqguardt stated the City received a request from Johns Disposal asking for a $0.42 (2.8%) per unit
monthly increase as outlined below. According to the contract, Johns may request an annual adjustment
up to the Consumer Price Index (CPl). The CPI as indicated in their letter is 2.8%.

2023 2024 Increase
Garbage $9.00 $9.25 $0.25
Recycle $4.15 S4.27 $0.12
Bulk $2.00 $2.06 $0.06

$15.15 $15.57 $0.42

The City is estimating a toter count of 2,770 units for the 2024 budget. The overall increase of $0.42
results in an overall increase of $13,961 for 2024.

Since the requested increase is in line with the CPl, Marquardt recommended the committee approve
the rate increase for 2024 and move it on to the full Council and include the new rates in the 2024
budget.

Marquardt stated it is still in line with what the contract says. It was brought to the Public Works
Committee and then to the Council meeting for formal action even though it is within the combines of
the contract.

Allen made a motion to approve the 2.8% rate increase to John’s Disposal and seconded by Gerber.
AYES: Stone, Gerber, Allen. NOES: None. ABSENT: None.

c. Discussion and Possible action regarding deferred assessments for Wisconsin Street sanitary sewer
and water main.
Marquardt stated Councilperson Allen asked for this item to be on the agenda. Sanitary sewer and
water main were extended on Wisconsin Street in 2004 to serve the development to the east of
Wisconsin Street, namely the Waters Edge Subdivision. A public hearing was held to levy special
assessments to the properties lying to the west of Wisconsin Street since the sanitary sewer and water
mains would be abutting their properties. A preliminary and final resolution was passed by Council
deferring the sanitary sewer and water assessments to 2024 or upon hook up, whichever occurs sooner.
Staff sent out letters earlier this year to property owners reminding them of the special assessment due
in 2024.

It was noted on May 4, 2004, Council passed the preliminary resolution to assess for sanitary sewer and
water and to defer the assessment to 2024. May 18, 2004, the Council passed the final resolution
charging a special assessment of $7,522.17 to each of the seven property owners along the west side of
Wisconsin Street. This assessment was deferred interest free until 2024 or upon hook up by the
property owner, noted as whichever occurs first.

Each property owes $3,996.16 for the water assessment and $3,526.01 for the sanitary sewer
assessment. Altogether, the Water Utility would collect $23,976.96 and the Wastewater Utility would
collect $21,156.06.



Marquardt recommended these special assessments be kept in place and collected in 2024, per the
2004 resolution.

Chris Craft, 630 S. Wisconsin Street, spoke regarding documents his grandpa had and the possibility of
sub-dividing the property into six lots. If that would have happened it would be more feasible; however,
without putting a road in it’s not feasible for them to go back that far. He stated he pays a lot of money
to keep his septic working and recently just inherited these properties. There are many repairs that
need to be done on the house. As a single father of three, it’s not possible to pay the $60,000.

Chris stated his uncle is another owner of the property at 630 S. Wisconsin St. property, which is in a
trust. His uncle called about sub-dividing the lots. They asked if they could sell the front lots and were
told they could not do that because they would be land locked. Becky stated that never came to fruition
and it never will because there will never be another road with sub plots.

Becky Miles, 626 S. Wisconsin St., spoke about the potential road and digging through limestone. They
had quotes at one time, which were $50,000, per household.

Stone made a motion to cancel the special assessments for the Wisconsin Street properties. Allen
stated he wanted to talk about it more. Gerber stated she was also not ready to cancel. Allen stated
the cost was extremely high and therefore it was deferred for 20 years. The residents have working
sewer and wells and don’t need to hook up at this time. Allen asked if Stone would retract his motion.
Allen would say his motion would be that these homes pay their portion of the 1/7 of the fee, at that
time they hook up to City sewer and water. He stated right now, they do not need to hook up to the
City. Stone said he would rescind his motion.

Gerber asked Marquardt if there is any reason these property owners need to hook up to City sewer and
water that they, the committee, are not thinking of? Marquardt stated the only thing would be in the
City ordinance. He believes it states that if sewer and water are available, and you are in the City, you
are supposed to hook up.

Allen made a motion to cancel the 2004 special assessment deal and the seven properties on the west
side of Wisconsin Street pay their assessment when they decide to hook up to City sewer and water and
seconded by Stone.

Gerber stated that the document created in 2004 (from 2004 prices) would have them pay $7,522 per
home for work that has already been done and Marquardt agreed. She stated that is nothing to do with
them hooking up to the City. Marquardt stated that is for the sewer and water main that is in the street
now. Gerber said the stuff is there and the work has been done. Therefore, the assessment was
deferred so they would have time to get the $7,522 together over 20 years. Marquardt stated that
would be the assumption. Gerber stated again that is has nothing to do with them hooking up. Miles
stated she agreed if the property owner hooks up; otherwise, why would you pay for something or a
service you are not receiving. What would have been fair and correct for everyone when you hook up
you are going to pay your share. Allen stated Gerber did have a point. Allen said the owners were all
told 20 years ago that this was coming. Marquardt was also correct that this is how it’s done and when
it’s developed it gets paid. Allen wanted to amend his motion to also say that the charge of $7,522
remains the charge when someone chooses to hook up, without interest, and seconded by Stone.

Gerber asked for clarification on the amendment. Marquardt stated leave the assessment at $7,522.17,
without future interest due when hooking up to the City sewer and water main.

Gerber asked if there were any other special assessments on the table. Marquardt will have that
information at the next council meeting.



AYES: Gerber, Allen, Stone. NOES: None. ABSENT: None.

Gerber asked if there needed to be any timeframe regarding payment. Marquardt stated if they don’t
pay it goes on their property taxes.

Stone asked if there were any additional comments before voting on the motion. There were no
comments at that time.

AYES: Allen, Stone, Gerber. NOES: None. ABSENT: None.
Marquardt stated this item will go to Council in October 3, 2023.

Discussion and Possible action regarding Amendment No. 1 to Task Order No. 23-04 for Construction
Related Services for the North Side Water Main Extension.

Marquardt stated Wondra Construction was awarded the contract to install water main from the WE
Energies property east to serve Johns Disposal and the Wastewater Facility. The project is expected to
start in October. The estimated cost to provide the Construction Related Services is $43,000. The
attached Amendment is for Strand Associates to perform Construction Related Services, such as shop
drawing review, review of pay requests, construction staking, and construction observation. The Council
approved the water main project at their September 5, 2023, meeting. The original Task Order was
approved at the March 21, 2023, Council meeting.

Gerber made a motion to approve the Amendment No. 1 to Task Order No. 23-04 for Construction
Related Services for the North Side Water Main Extension and seconded by Allen.

AYES: Stone, Gerber, Allen. NOES: None. ABSENT: None.

Discussion and Possible Action regarding sidewalk replacement program.

Marquardt stated the Public Works Committee has been discussing changes to the sidewalk repair
program at their July and August, 2023, meetings. Since the last meeting, staff reached out to a number
of surrounding communities to gather information on what other communities do for assessing property
owners. Committee members were provided a list of communities that responded.

Stone thanked Marquardt for collecting this data as it shows that it varies by community. Allen asked if
the City could afford to do 50/50? Gerber stated, no. Marquardt stated the estimate he had was for
Ward 4 at $373,000. That was replacing every piece of sidewalk that was marginal. That was a worst-
case scenario. If the City only did the major tripping hazards it would be greatly reduced. If they looked
at only tripping hazards and no curb ramps that would also be greatly reduced. The curb ramps do not
meet the current ADA guidelines, and there are some discrepancies as to when they should be replaced.
Marquardt thought we could probably afford to replace sidewalks if we were only doing tripping
hazards. Stone stated he would be in favor of replacing the sidewalk as a tripping hazard. Maybe that
means adding additional money yearly to Fund 280. He would be against a special assessment.

Gerber doesn’t think the City can afford to even do the tripping hazard sidewalks. When walking around
town she stated that a lot of the sidewalk issues are from the terrace trees.

Gerber made a motion to start assessing 50/50 of sidewalk costs. The homeowner would be responsible
for 50% of the sidewalk replacement and the City would be responsible for the other 50% of the
sidewalk replacement for anything that is considered a tripping hazard; unless a terrace tree is causing
the sidewalk issue and seconded by Allen.

AYES: Gerber, Allen. NOES: Stone. ABSENT: None.



Marquardt stated he will start updating the ordinance to reflect a couple of changes and will include the
proposed 50/50 on parts of a sidewalk that are a tripping hazard, unless a terrace tree is causing the
sidewalk issue. The discussion will be brought back to a future Council meeting.

5. Future Agenda Items
No future agenda items at that time.

6. Adjournment
It was moved by Allen and seconded by Gerber to adjourn the Public Works Committee meeting at 6:43 p.m.

AYES: All by via voice vote (3). NOES: None. ABSENT: None.
Respectfully submitted,

Alisonw Stoll

Alison Stoll, Administrative Assistant
Department of Public Works
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WHITEWATER Monday, October 09, 2023 - 6:00 PM

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

Plan and Architectural Review Commission
Oct 9, 2023, 6:00—7:30 PM (America/Chicago)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/457869101

You can also dial in using your phone.
Access Code: 457-869-101
United States: +1 (646) 749-3122

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

Please note that although every effort will be made to provide for virtual participation, unforeseen
technical difficulties may prevent this, in which case the meeting may still proceed as long as there is a
quorum. Should you wish to make a comment in this situation, you are welcome to call this number:
(262) 473-0108.

MINUTES

CALL TO ORDER
Was called by Chairman Miller at 6:00 p.m.
ROLL CALL

Present: Andrew Crone, Neil Hicks, Carol McCormick, Tom Miller, Bruce Parker, Brian Schanen and
Sherry Stanek.

HEARING OF CITIZEN COMMENTS
There were no citizen comments.

APPROVAL OF THE PLAN & ARCHITECTURAL REVIEW COMMISSION MINUTES OF AUGUST 14, 2023

1. Minutes for August 14, 2023 Plan Commission Meeting
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McCormick motioned for Approval of August 14, 2023 minutes with a second from
Schanen. Ayes: A. Crone, N. Hicks, C. McCormick, T. Miller, B. Parker, B. Schanen and S.
Stanek. Nays: None. Motion passed unanimously.

PUBLIC HEARING FOR REVIEW AND POSSIBLE APPROVAL

2.

Site Plan Review and Possible Approval of a Proposed Dollar Tree Store to be located at
the corner of Indian Mound Parkway and W. Main Street. Parcel #/A503300001.

Consideration of a commercial building located at the corner of Indian Mound Parkway
and W. Main Street, parcel number /A503300001. from Dollar Tree answered questions.
Hicks made a motion to approve with the following conditions:

Landscaping plan to be approved by Urban Forestry Commission
Lightening Plan sent to city staff for review

Driveway entrance reduced to 35 feet

Stormwater Plan sent to City

Pedestrian sidewalk created

Motion was seconded by Parker. Ayes: A. Crone, N. Hicks, C. McCormick, T. Miller, B
Parker, B. Schanen and S. Stanek. Nays: None. Motion passed unanimously.

Public Hearing Regarding Consideration of A Conditional Use Permit (CUP) for A Proposed
Fraternity House to be located at 1036 W. Main Street, Parcel # /WUP 000170 for Alpha
Sigma Phi.

Consideration for a Conditional Use Permit (CUP) for a fraternity house for Alpha Sigma
Phi to be located at 1036 W. Main Street, parcel number /WUP 000170. Brad Ceranske
owner of the property was there to answer questions. Conditional Use Permit will be
placed in the property owners name. Motion by Crone, seconded by Miller. Ayes: A.
Crone, N. Hicks, C. McCormick, T. Miller, B. Parker, B. Schanen and S. Stanek. Nays:
None. Motion passed unanimously.

Public Hearing Regarding Consideration of A Conditional Use Permit (CUP) for a Proposed
Auto Repair Shop located at 648 S Janesville Avenue, Parcel # /T00022A for Jeremy D
Meyer.

Consideration for a Conditional use Permit (CUP) for a auto repair shop located at 648 S.
Janesville St, parcel number /T0O0022A for Jeremy D. Meyer. Michael Smith provided
citizen comment about how the city needs to encourage small businesses and we need to
make it easier for small business to open in Whitewater. Jeremy D. Meyer was present
for questions. He asked his own about whether this process was necessary. Attorney
McDonnell did state he had a chose we could go and look at what happen with the first
CUP or he could continue with this application. Jeremy chose to continue with this one.
Schanen motioned with the following conditions:
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The conditional use permit shall run with the applicant and not the land. If the
business is sold, the new owner/operator must return to the Plan Commission for
approval of automobile repair and servicing.

For any storage of inoperable vehicles on the site, the applicant would need to
request that the Common Council consider allowing this property to be eligible
for an inoperable vehicle permit.

Painted designated parking stalls and stops by October 31, 2024.

Hicks seconded the motion. Ayes: A. Crone, N. Hicks, C. McCormick, T. Miller, B. Parker, B.
Schanen and S. Stanek. Nays: None. Motion passed unanimously.

Public Hearing Regarding Consideration of A Conditional Use Permit (CUP) for first floor
residential units located at 885 S. Janesville Avenue, Parcel # /A 285000001.

Consideration for a Conditional Use Permit (CUP) for first floor residential units located at
885 S. Janesville Avenue, parcel number /A28500001. Russell Walton the property owner
was there to answer questions. Planners report did not recommend the first floor units
due to the plans looked like the units occupied more than 50% of the first floor. Russell
stated that the architect stated it did not. Planner was ok with recommending the plan if
the architect provided the calculations and site plans to the city for review. Stanek
motioned with the following condition:

The architect was to provide to the city and the planner the calculations for the
first floor plans that show the total coverage is not more than 50% and site plans.
Crone seconded the motion.

Ayes: A. Crone, N. Hicks, C. McCormick, T. Miller, B. Parker, B. Schanen and S. Stanek.
Nays: None. Motion passed unanimously.

FUTURE AGENDA ITEMS

6.

Review and possible approval for a Conditional Use Permit for 209 S Taft Street for
second floor residential units. November 13

Site Plan Review and Possible Approval of Starbucks interior plan located at 1280 W Main
Street. November 13

Rezoning of Mound Meadows from R-1 to R-2 for zero lot line duplexes. To Be
Determined

NEXT MEETING DATE

9.

Next Plan Commission Meeting is November 13, 2023

ADJOURNMENT

Meeting was adjourned by Chairman Miller at 7:10 p.m.
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Anyone requiring special arrangements is asked to call the Office of the
City Manager / City Clerk (262-473-0102) at least 72 hours prior to the meeting. Those wishing to
weigh in on any of the above-mentioned agenda items but unable to attend the meeting are asked to
send their comments to:
c/o Neighborhood Services Director
312 W. Whitewater Street
Whitewater, W1 53190
or Idostie@whitewater-wi.gov



Library Board of Trustees Special
Meeting

Library Community Room 431 West Center,
Whitewater, WI, 53190 *Virtual Only

City of ZZsad®

WHITEWATER

Monday, October 09, 2023 - 6:30 PM

Citizens are welcome (and encouraged) to join our webinar via computer, smart phone, or telephone.
Citizen participation is welcome during topic discussion periods.

Irvin L. Young is inviting you to a scheduled Zoom meeting.

Topic: Library Board of Trustees Special Meeting

Time: Oct 9, 2023 06:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/89836098082?pwd=eFdsbUNOOFpKVGZEd3hVWmxTVDRZQTO09

Meeting ID: 898 3609 8082
Passcode: Fy3mzVUA

Dial by your location

+1 312 626 6799 US (Chicago)
Meeting ID: 898 3609 8082
Passcode: 43662177

MINUTES

*VIRTUAL ONLY*

CALL TO ORDER

ROLL CALL - 6:36

Present: Doug Anderson, Sallie Berndt, Brienne Diebolt-Brown, Jennifer Motszko, Jaime Weigel
Absent: Alyssa Orlowski, Kathy Retzke

Staff: Stacey Lunsford, Sara Marquardt

APPROVAL OF AGENDA

A councilmember can choose to remove an item from the agenda or rearrange its order; however,
introducing new items to the agenda is not allowed. Any proposed changes require a motion, a second,
and approval from the council to be implemented. the agenda shall be approved at reach meeting even if
no changes are being made at that meeting.
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MSC Anderson/Weigel to approve the Agenda.
Ayes: Doug Anderson, Sallie Berndt, Brienne Diebolt-Brown, Jennifer Motszko, Jaime Weigel
Nays: None

NEW BUSINESS
1. Appointment of a Search Committee for Recruitment of a New Library Director

A copy of the board by-laws with the relevant section on committees highlighted is
attached.

Appointed: Brienne Diebolt-Brown, Karol Kennedy (Bridges Library System), Sara
Marquardt (HR), Jennifer Motszko, Jaime Weigel

Roll Call - adjourn to executive session 6:53 - Doug Anderson, Sallie Berndt, Brienne Diebolt-Brown,
Jennifer Motszko, Jaime Weigel

EXECUTIVE SESSION

Adjournment into Closed Session NOT TO RECONVENE per Wisconsin State Statute

19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility. Items to
be discussed: 1. Correspondence from the assistant director.

A quorum of the Common Council may be present. This notice is given to inform the public that
no formal action will be taken at this meeting.

Anyone requiring special arrangements is asked to call the Office of the
Library Director (262-473-0530) at least 72 hours prior to the meeting.
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Parks and Recreation Board Minutes
Wednesday, September 20, 2023 - 5:30 pm
Cravath Lakefront Room
312 W. Whitewater Street
Whitewater, WI 53190
Hybrid Meeting

Call to Order and Roll Call

Kathleen Flemming, Stephanie Hicks, Mike Kilar, Megan Matthews, Steve Ryan, David Stone, Deb
Weberpal Absent: Dan Fuller, Ben Prather Korie Oberlie,

Staff: Jennifer French, Michelle Dujardin, Hunter Karnitz, Brad Marquardt

Guests: Sherri Stanek, Neil Hicks

Approval of Minutes
a. Stone: Change the Location to Middle School not the High School. A repeat sentence
will be taken off of item 7B.
Motioned by David Stone. Seconded by Stephanie Hicks. Ayes: Kathleen Flemming, Stephanie
Hicks, Mike Kilar, Megan Matthews, Steve Ryan, David Stone, Deb Weberpal Absent: Dan Fuller,
Ben Prather Korie Oberlie,
Hearing of Citizen Comments

Staff Reports
a. Director’s Report:
i. Dujardin:

* Run for Trey is coming up October 8. You can either register in person or
online.

*The aquatic center was used the other week for Walworth County diver
certifications. It is also swim meet season so we are getting more exposure
that way. 10 passes have been returned from the Discover Whitewater Series
run/walk.

*Cat tails are approved and will start being removed in October starting at
Cravath.

* Stone requested that we show pictures for Trippe as well as Cravath



b. Event Programs:
i. Dujardin:

* Afterschool program started on the first day of school, Nelson bus is helping
bus kids from Lakeview over to Washington school.

* September 7" was the last concert of the series. Will be trying different end
times due to it getting dark earlier.

c. Sports and Aquatic Programs:
i. Karnitz:

* Youth basketball registration just opened. Starts end of October ends in
December. This is for grades K-3.

* Flag football has begun, Saturday September 23 will be the 3™ week of
games. Two 2" and 3™ grade teams and once 4" and 5% grade.

* August 25-27 was cleaning weekend at the aquatic center. Grates by the
slide were painted they even pressure washed the deep end.

D. Senior Programs:
i. French:

* Seniors in the Park started fitness drumming. They meet once a week for an
hour to beat to the rhythm and get their heartrate going.

Urban Forestry Commission Updates

There is a link on the banner to donate money for a memorial for the territorial oak. Swift night
out August 28" had 10 people in attendance and roughly 450-500 swifts were seen. Watch the
Swifts fly around.

j- Pedestrian and Bicycle Updates
No update

k. Considerations

7a. Discussion and possible action regarding Starin Park Underground Detention Basin

e Brad Marquardt presented on the topic:
o Looking to place in an underground detention basin at Starin Park. This will
hep remove Total Suspended Solids and Phosphorus from the stormwater



before entering waterbodies. Stran Associates put together a plan required
by the DNR to help reduce the run off. What they proposed in 2017 can be
seen in item 2. This is just an option of where it could be put. This basin has
to be at least 400 feet from the nearest local well. In the basin there will be
42 in pipe for the water to go through and a 12 in discharge pipe that will
send the clean water to the lake. At this time Marquardt is looking for an
agreement to start this process and discuss possible other locations to place
this basin.

Shery Stanik: likes what this is going to do however is concerned that the trees that

are in proposed location will not be able to survive relocation and will not have

enough room to grow again on top of basin.

Ryan: will this infringe on the playground or future playground?

Marquardt: Can work around existing playground and will be underground so other

playground options are not a problem.

Kilar: Kachel ball field is a possibility if it is far enough away from a well that might be

the best spot since that field always floods.

Ryan: suggested one of the parking lots so we are not disturbing the grass, trees, or

park area.

Approved to move forward in getting funding and looking for the best spot possible.

7b. Geese control update

e Application period is closed. We had 10 hunting permits on Trippe and 5 on
Cravath for early season.
Ryan: do they report how many they get?
Dujardin: no one reports it to us
French: we would have a better idea next year when they apply again.

7c. Lakes Meeting Follow up From August 26

e City Manager, Michelle Dujardin, and two council members will be taking a
tour of the lakes via boat to have an idea of what it looks like on the water.
The city is looking into the pros and cons of using chemicals.

e Michelle and the City Manager will be meeting with a Hydrologist to look at
the lakes. This Hydrologist has worked with Whitewater and Eric in the Past.

e Possibly do a winter burn if it gets cold enough to get rid of some vegetation.

e Looking at education the community on becoming a lakes district. There will
be 2 classes offered, and looking on how to get it to stream somewhere at
the city for those who don’t have a computer.

7d. Cravath Lakefront Flower Bed Discussion



e Brought up at City Council to have the flower beds at Cravath park weeded.
Guys from the city got out there and weeded the beds.

e Neil Hicks: request for more attention be taken on those beds. Perhaps asking
those who sponsored the tulips to help maintain them. Also requested for
hanging baskets in town again.

e Dujardin: Will look into it and see how they can get them better maintained

7e. Discussion and Approval of Immanuel church group as a partner Organization for use of
Starin Park Community Building.

e Immanuel church is looking to use the Starin Park Community building from
2:30-6:30 every Sunday. Looking to get the partner rate for those rentals.
Weberpal: That would take up a lot of rental opportunity
Ryan: What stops other groups from wanting to do the same thing?

e Motion made by Stephanie Hicks to deny the group rate and allow them to
rent at the standard price that they are paying now. Seconded by Mike Kilar.

Ayes: Ayes: Kathleen Flemming, Stephanie Hicks, Mike Kilar, Megan Matthews,

Steve Ryan, David Stone, Deb Weberpal

Absent: Dan Fuller, Ben Prather Korie Oberlie,

k. Adjournment
Motioned by Stephanie Hicks to adjourn at 6:56pm. Second by Deb Weberpal.

Ayes: Kathleen Flemming, Stephanie Hicks, Mike Kilar, Megan Matthews, Steve Ryan, David Stone,
Deb Weberpal
Absent: Dan Fuller, Ben Prather Korie Oberlie,

Next scheduled meeting: Wednesday September 20, 2023

Respectfully Submitted,

(]&-/(/(/f@/‘ /[- /‘W(éé

Jennifer French



Karen Dieter

;/‘('"'Il ||| b Comptroller

P.O. Box 690
Whitewater, W1 53190

PHONE: (262) 473-1382

HITEWATER & E:E
Email: kdieter@whitewater-wi.gov

WEBSITE: www.whitewater-wi.gov

TO: City Manager and Common Council Members

FROM: Karen Dieter, Comptroller

RE: October 2023 Financial Statements

DATE: November 10, 2023

Attached are the following financial statements/summary information:

Manual Check Totals by Fund

Manual Check Detail

Summary of Cash/Investment Balance and Fund Balance for all funds
Summary of Investment Balances — All Funds

General Fund — Fund #100

Water Utility — Fund #610

Wastewater Utility — Fund #620

Storm Water Utility — Fund #630

ONoOGAWNE

If you have any questions, please do not hesitate to contact me.



Manual and Authorized Checks Processed/Paid
October 2023

Attached is a detail listing of all manual and authorized checks processed. The
total amount equaled $932,892.80.

Fund # Fund Name Fund Total
100 General Fund 181,617.01
200 Cable TV Fund 387.37
208 Parking Permit Fund 249.89

210 Fire Equipment Revolving Fund
214 Election Fund

215 DPW Equipment Fund

216 Police Vehicle Revolving Fund
217 Building Repair Fund

220 Library Special Revenue 15,459.33
230 Solid Waste/Recycling Fund 41,703.15
235 Ride-Share Grant Program Fund 8,419.82
240 Parkland Acquisition

245 Parkland Development 1,700.00
246 Treytons Field of Dreams 464.00
247 Aquatic Center 16,555.33
248 Park & Rec Special Revenue 3,316.01
249 Fire & EMS Department 38,043.02
250 Forestry 300.00
271 Insurance/SIR Fund 2,750.00
272 Lakes Improvement

280 Street Repair Revolving Fund 10,862.66

295 Police Trust Fund
300 Debt Service

410 TID 10

411 TID 11

412 TID 12

413 TID 13

414 TID 14

441 TID 4 Affordable Housing

450 CIP Fund 60,966.59
452 Birge Fountain Restoration 52.86
610 Water Utility 465,005.15
620 Wastewater Utility 31,846.34
630 Stormwater Utility 33,359.41
900 CDA Operating Fund 9,771.30
910 CDA Project Fund

920 Innovation Center 10,063.56

Grand Total: 932,892.80

G:\Finance\1 Karen's Stuff\Council Meeting Reports\Manual Check Totals by Fund.xlIsx



CITY OF WHITEWATER Check Register - Totaling by Fund KD

Check Issue Dates: 10/01/2023 - 10/31/2023

Page:

1

Nov 10, 2023 04:06PM

Report Criteria:
Report type: GL detail
Check.Check number = 95799-95891,900191

GL Check Check  Vendor Notes Description Invoice Invoice Invoice
Period Issue Date Number Number Payee Number GL Account Amount
100

10/23  10/05/2023 95805 28 BURNS INDUSTRIAL NOTCHED V BELT 1072560 100-53300-405 101.20

10/23  10/05/2023 95806 1 DEPT OF UTILITIES HILLSIDE CEMETARY Sept 2023 100-51600-221 93.52

10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARK SKATING BLDG Sept 2023 100-51600-221 25.02

10/23 10/05/2023 95806 1 DEPT OF UTILITIES 431 W CENTER ST-LIBRARY Sept 2023 100-55111-221 337.84

10/23 10/05/2023 95806 1 DEPT OF UTILITIES CENTER ST SKATING RINK Sept 2023 100-53270-221 141.53

10/23 10/05/2023 95806 1 DEPT OF UTILITIES BATH HOUSE-TRIPP Sept 2023 100-53270-221 68.84

10/23 10/05/2023 95806 1 DEPT OF UTILITIES ROUND ABOUT Sept 2023 100-51600-221 9.80

10/23 10/05/2023 95806 1 DEPT OF UTILITIES COMMUNITY GARDENS Sept 2023 100-51600-221 17.19

10/23 10/05/2023 95806 1 DEPT OF UTILITIES LIBRARY FOUNTAIN/BUBBLER-BIRGE FOUNTAIN Sept 2023 100-51600-221 41.59

10/23 10/05/2023 95806 1 DEPT OF UTILITIES ARMORY Sept 2023 100-51600-221 243.36

10/23 10/05/2023 95806 1 DEPT OF UTILITIES WHITE BLDG Sept 2023 100-51600-221 47.60

10/23 10/05/2023 95806 1 DEPT OF UTILITIES GARAGE STORAGE BLDG-CITY GARAGE BLDING Sept 2023 100-53230-221 88.27

10/23 10/05/2023 95806 1 DEPT OF UTILITIES GARAGE & BUBBLER Sept 2023 100-53230-221 320.37

10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARK COMMUNITY BLDG-SENIOR CTR Sept 2023 100-53270-221 331.97

10/23  10/05/2023 95806 1 DEPT OF UTILITIES STARIN PARK Sept 2023 100-53270-221 40.80

10/23  10/05/2023 95806 1 DEPT OF UTILITIES KILAR FIELD OF DREAMS Sept 2023 100-53270-221 240.20

10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARK STAND PIPE Sept 2023 100-51600-221 15.97

10/23  10/05/2023 95806 1 DEPT OF UTILITIES NORTH PARK MANHOLE-CRAVATH LAKE Sept 2023 100-53270-221 15.97

10/23  10/05/2023 95806 1 DEPT OF UTILITIES PUBLIC SAFETY BLDG Sept 2023 100-51600-221 831.33

10/23 10/05/2023 95806 1 DEPT OF UTILITIES 313 W WHITEWATER ST-DEPOT Sept 2023 100-51600-221 83.59

10/23 10/05/2023 95806 1 DEPT OF UTILITIES CRAVATH LAKE PARK-STORMWATER Sept 2023 100-51600-221 15.92

10/23 10/05/2023 95806 1 DEPT OF UTILITIES 215 S FREMONT ST-CRAVATH LK FRONT BLDG Sept 2023 100-53270-221 257.56

10/23 10/05/2023 95806 1 DEPT OF UTILITIES E SIDE PARK Sept 2023 100-51600-221 28.05

10/23 10/05/2023 95806 1 DEPT OF UTILITIES 342 N FREMONT -CITY PURCH 12/17 Sept 2023 100-53270-221 18.25

10/23 10/05/2023 95806 1 DEPT OF UTILITIES 336 N FREMONT ST Sept 2023 100-51600-221 18.25

10/23 10/05/2023 95806 1 DEPT OF UTILITIES 126 N JEFFERSON ST-910-56500-408 Sept 2023 100-15205 18.87

10/23 10/05/2023 95807 9714 EXPRESS ELEVATOR LLC 2023 ANNUAL TESTING 109213 100-51600-310 650.00

10/23 10/05/2023 95808 1255 FASTENAL COMPANY CREDIT ON ACCOUNT WIWHT5943 100-53270-242 7.46-

10/23 10/05/2023 95810 133 FRAWLEY OIL CO INC SEPT 2023 FUEL SEPT 2023 100-16600 5,936.52

10/23  10/05/2023 95811 62 HARRISON WILLILAMS & MCDO SEPT 2023 CITY ATTORNEY LEGAL SVCS 01684 100-51300-212 3,489.16

10/23  10/05/2023 95811 62 HARRISON WILLILAMS & MCDO SEPT 2023 CITY ATTORNEY LEGAL SVCS 01684 100-51300-214 2,699.17

10/23  10/05/2023 95811 62 HARRISON WILLILAMS & MCDO SEPT 2023 CITY ATTORNEY LEGAL SVCS 01684 100-52400-212 395.00

10/23  10/05/2023 95812 191 JEFFERSON CO TREASURER SEPT 2023 COURT FINES SEPT 2023 C 100-21690 50.00

10/23  10/05/2023 95813 5997 MZIS SEPT 2023 INSPECTION SVS/PERMITS 211483 100-52400-222 3,632.75
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10/23  10/05/2023 95814 110 KB SHARPENING SERVICES IN 7 MOWER BLADES/2 CHIPPER KNIVES SHARPENED 122143 100-53270-242 88.00
10/23  10/05/2023 95816 9750 MADISON REVOLUTION FASTPI RFUND TOURNY FEE 100323 100-13500 350.00
10/23  10/05/2023 95818 727 PETE'S TIRE SERVICE INC #447 TIRE-LIFE SOLUTION/TIRE REPAIRS 111650 100-53230-352 495.00
10/23  10/05/2023 95818 727 PETE'S TIRE SERVICE INC #26 FLAT TIRE REPAIRS 112438 100-53230-354 60.00
10/23  10/05/2023 95819 43 PETTY CASH POSTAGE & PRISONER MEALS SEPT 2023 100-52110-310 57.84
10/23  10/05/2023 95821 4196 QUADIENT LEASING USAINC 3Q23 FOLDER/STUFFER MACHINE LEASE N10128401 100-51500-310 63.42
10/23  10/05/2023 95822 9742 RODRIGUEZ, ANDY REFUND PAYMENT ON CITATION BG5189553 BG5189553 100-21690 124.00
10/23  10/05/2023 95823 8357 SANDOVAL, ANALISE M SEPT 2023 RESTITUTION FROM CHRISTIAN HANSON SEPT 2023 R 100-21690 81.00
10/23  10/05/2023 95824 9752 SCHOTANUS, JAYME L SEPT 2023 RESITUTION FROM JAQUELIN NIEVES SEPT 2023 R 100-21690 500.00
10/23  10/05/2023 95825 713 STATE CRIME LAB-MADISON SEPT 2023 COURT FINES SEPT 2023 C 100-21690 4,836.64
10/23  10/05/2023 95825 713 STATE CRIME LAB-MADISON SEPT 2023 COURT FINES SEPT 2023 C 100-21690 4,836.64- V
10/23  10/05/2023 95826 8137 TDS OCT 2023 911 LINES 0917WWPD-  100-52600-225 351.60
10/23  10/05/2023 95827 6 WALMART SEPT 2023 RESITUTION FROM THERESA BLODGETT SEPT 2023 R 100-21690 20.00
10/23  10/05/2023 95827 6 WALMART SEPT 2023 RESITUTION FROM ROY F MAILHOT SEPT 2023 R 100-21690 25.00
10/23  10/05/2023 95828 125 WALWORTH CO CLERK OF CIR G4803C73BD GEIGER I, RICHARD A G4803C73B 100-45114-52 150.00
10/23 10/05/2023 95828 125 WALWORTH CO CLERK OF CIR G4803C73BG BARLOW, JACOB L G4803C73B 100-45114-52 150.00
10/23  10/05/2023 95829 125 WALWORTH CO TREASURER SEPT 2023 COURT FINES SEPT 2023 C 100-21690 2,002.71
10/23  10/05/2023 95831 713 STATE OF WISCONSIN SEPT 2023 COURT FINES SEPT 2023 100-21690 4,836.64
10/23  10/12/2023 95833 9756 ACE AUTO INTERIORS #24 & 27 SEATS REPAIRED 091923 100-53230-354 900.00
10/23  10/12/2023 95834 38 ALSCO SEPT 2023 MAT SERVICE SEPT 2023 100-55111-355 98.97
10/23  10/12/2023 95836 9754 BROWN, JACK T RFND OVRPMT ON CITATION G481990C3H G48190C3H 100-21690 13.00
10/23  10/12/2023 95837 4192 DIVERSIFIED BENEFIT SVC INC OCT 2023 HRASVCS 392749 100-51500-217 301.50
10/23  10/12/2023 95842 9753 HENRY SCHEIN INC NITRILE GLOVES 55319235 100-52110-310 109.64
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 100-51400-310 91.24
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 100-52100-310 115.88
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 100-51500-310 114.85
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 100-53100-310 128.71
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 100-53300-310 47.91
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 100-51400-310 300.93
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 100-51500-310 61.04
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 100-51200-310 12.73
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 100-52100-310 138.70
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 100-53270-310 36.00
10/23  10/12/2023 95849 9700 MUNICIPAL CODE ENFORCEME AUG 2023 CODE REVIEW AND REVISION SVCS 1085 100-52400-219 1,406.30
10/23  10/12/2023 95849 9700 MUNICIPAL CODE ENFORCEME SEPT 2023 ZONING ADMIN SVCS 1089 100-52400-219 649.00
10/23  10/12/2023 95851 2701 WALTON SAND AND GRAVEL LL 4 LOADS OF ASPHALT 5027 100-53300-405 60.00
10/23  10/12/2023 95853 9755 TORRES ROMERO, VICTOR S REFUND OVRPMT OF CITATION BF121913-1 BF121913-1 100-21690 124.00
10/23  10/12/2023 95854 9749 STATE DISBURSEMENT UNIT 10/13/23 CHILD SUPPORT WITHHOLDING-BLITCH 101323 100-21580 223.85
10/23  10/18/2023 95857 5997 MZIS AUG 2023 INSPECTION SVCS 211455 100-52400-222 18,496.81

M = Manual Check, V = Void Check
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10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC DOLLAR TREE SITE REVIEW 0202181 100-52400-219 1,378.27
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC HOFFMANN LANDS 0202181 100-53100-213 6,751.10
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC PMT MEETING 0202181 100-53100-213 179.24
10/23  10/18/2023 95863 8 UW WHITEWATER TOILET PAPER/SOAP/LED TUBEBULBS 39346 100-51600-310 568.47
10/23  10/18/2023 95863 8 UW WHITEWATER DEEP CYCLE BATTERY 39346 100-51600-355 249.63
10/23  10/18/2023 95863 8 UW WHITEWATER USFLAGS/TOILET PAPER/SOAP/BATTERIES 39346 100-51600-310 349.26
10/23  10/18/2023 95864 125 WALWORTH CO CLERK OF CIR G4803C73BM BAUMANN, MEGAN N G4803C73B 100-45114-52 150.00
10/23  10/18/2023 95864 125 WALWORTH CO CLERK OF CIR G4803C73BP MILLARD, RACHEL LYNN G4803C73B 100-45114-52 150.00
10/23  10/18/2023 95864 125 WALWORTH CO CLERK OF CIR G4803C73BQ MILLARD, RACHEL LYNN G4803C73B 100-45114-52 500.00
10/23  10/18/2023 95866 25 WE ENERGIES NZ712613 Electric-0713499904-00013-E. Main - signal SEPT 2023 100-53300-222 13.81
10/23  10/18/2023 95866 25 WE ENERGIES BZ762390 Electric-0713499904-00021-Main & Franklin - signal SEPT 2023 100-53300-222 42.26
10/23  10/18/2023 95866 25 WE ENERGIES BZ763343 Electric-0713499904-00027-Main & Fremont Sts. SEPT 2023 100-53300-222 45.61
10/23  10/18/2023 95866 25 WE ENERGIES BZ860137 Electric-0713499904-00044-Main & Elizabeth Sts. SEPT 2023 100-53300-222 43.23
10/23  10/18/2023 95866 25 WE ENERGIES BZ777598 Electric-0713499904-00046-Main & Prairie Sts. SEPT 2023 100-53300-222 46.58
10/23  10/18/2023 95866 25 WE ENERGIES NZ711879 Electric-0713499904-00053-E. Milwaukee - signals SEPT 2023 100-53300-222 14.43
10/23  10/18/2023 95866 25 WE ENERGIES BZ860138 Electric-0713499904-00066-Main & Tratt Sts. SEPT 2023 100-53300-222 44.98
10/23  10/18/2023 95866 25 WE ENERGIES NZ711110 Electric-0713499904-00073-E. Milwaukee & Ridge SEPT 2023 100-53300-222 14.70
10/23  10/18/2023 95866 25 WE ENERGIES BZ762388 Electric-0713499904-00081-Main & Franklin Sts. SEPT 2023 100-53300-222 246.39
10/23  10/18/2023 95866 25 WE ENERGIES BZ868568 Electric-0713499904-00095-Main & Prince Sts. SEPT 2023 100-53300-222 178.66
10/23  10/18/2023 95866 25 WE ENERGIES NZT955053 Electric-0713499904-00024-Shop SEPT 2023 100-53230-222 402.50
10/23  10/18/2023 95866 25 WE ENERGIES 3301864 Gas-0713499904-00038-Shop SEPT 2023 100-53230-222 31.79
10/23  10/18/2023 95866 25 WE ENERGIES NZT852618 Electric-0713499904-00040-Parking Lot SEPT 2023 100-53230-222 18.05
10/23  10/18/2023 95866 25 WE ENERGIES NZT1026126 Electric-0713499904-00068-Shop SEPT 2023 100-53230-222 104.09
10/23  10/18/2023 95866 25 WE ENERGIES 3072635 Gas-0713499904-00083-Shop SEPT 2023 100-53230-222 23.80
10/23  10/18/2023 95866 25 WE ENERGIES NZT959693 Electric-0713499904-00001-611 W Center St SEPT 2023 100-53270-222 14.70
10/23  10/18/2023 95866 25 WE ENERGIES NZT918112 Electric-0713499904-00022-War Memorial SEPT 2023 100-51600-222 14.22
10/23  10/18/2023 95866 25 WE ENERGIES NZT943845 Electric-0713499904-00025-Ann & Fremont Sts. SEPT 2023 100-51600-223 36.06
10/23  10/18/2023 95866 25 WE ENERGIES 1919823 Gas-0713499904-00028-407 S Wisconsin St Parks-Gas SEPT 2023 100-53270-223 11.39
10/23  10/18/2023 95866 25 WE ENERGIES 486653 Gas-0713499904-00031-611 W Center St SEPT 2023 100-53270-223 9.24
10/23  10/18/2023 95866 25 WE ENERGIES 1942923 Gas-0713499904-00032-White Bldg. SEPT 2023 100-51600-223 16.31
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT36767 Electric-0713499904-00047-Starin Park Electric SEPT 2023 100-53270-222 281.93
10/23  10/18/2023 95866 25 WE ENERGIES NZT940418 Electric-0713499904-00048-Picnic shelter SEPT 2023 100-51600-222 14.86
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT31597 Electric-0713499904-00054-Behind 111 Whitewater St. SEPT 2023 100-51600-222 145.21
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT30762 Electric-0713499904-00055-White Bldg. SEPT 2023 100-51600-222 218.18
10/23  10/18/2023 95866 25 WE ENERGIES 3000799 Gas-0713499904-00057-War Memorial SEPT 2023 100-51600-223 10.87
10/23  10/18/2023 95866 25 WE ENERGIES NZT955906 Electric-0713499904-00061-Walking Trail Lights SEPT 2023 100-53270-222 20.28
10/23  10/18/2023 95866 25 WE ENERGIES NZT770305 Electric-0713499904-00065-407 S Wisconsin St Parks-Electri SEPT 2023 100-53270-222 39.56
10/23  10/18/2023 95866 25 WE ENERGIES NZT940415 Electric-0713499904-00067-504 W. Starin - Comm.bldg. SEPT 2023 100-51600-222 278.58
10/23  10/18/2023 95866 25 WE ENERGIES NZT943923 Electric-0713499904-00078-Starin Park restrooms SEPT 2023 100-51600-222 77.18

M = Manual Check, V = Void Check
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10/23  10/18/2023 95866 25 WE ENERGIES NZT960224 Electric-0713499904-00092-Janesville & Harper Sts. SEPT 2023 100-51600-222 15.98
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT31379 Electric-0713499904-00003-Armory SEPT 2023 100-51600-222 890.13
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT30832 Electric-0713499904-00006-Library-Electric SEPT 2023 100-55111-222 1,224.29
10/23  10/18/2023 95866 25 WE ENERGIES 1942926 Gas-0713499904-00010-Armory SEPT 2023 100-51600-223 24.65
10/23  10/18/2023 95866 25 WE ENERGIES NZT943924 Electric-0713499904-00011-Park SEPT 2023 100-53270-222 14.22
10/23  10/18/2023 95866 25 WE ENERGIES 3390423 Gas-0713499904-00050-Library SEPT 2023 100-55111-223 123.36
10/23  10/18/2023 95866 25 WE ENERGIES 1900200 Gas-0713499904-00062-City Hall SEPT 2023 100-51600-223 501.50
10/23  10/18/2023 95866 25 WE ENERGIES NZT1095218 Electric-0713499904-00064-Jefferson St Light SEPT 2023 100-53420-222 130.36
10/23  10/18/2023 95866 25 WE ENERGIES 1754858 Gas-0713499904-00077-Historical Society SEPT 2023 100-51600-223 9.24
10/23  10/18/2023 95866 25 WE ENERGIES NZT834388 Electric-0713499904-00080-Historical Society SEPT 2023 100-53420-222 164.00
10/23  10/18/2023 95866 25 WE ENERGIES NA Electric-0713499904-00084-Nature Area-Electric SEPT 2023 100-53270-222 17.50
10/23  10/18/2023 95866 25 WE ENERGIES NZT961308 Electric-0713499904-00086-Whiton & Main St SEPT 2023 100-53300-222 44.34
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT30870 Electric-0713499904-00087-City Hall SEPT 2023 100-51600-222 15,226.02
10/23  10/18/2023 95866 25 WE ENERGIES 3240984 Gas-0713499904-00012-TFOD-Gas SEPT 2023 100-53270-223 9.24
10/23  10/18/2023 95866 25 WE ENERGIES NZT962432 Electric-0713499904-00016-E. Universal SEPT 2023 100-53420-222 50.40
10/23  10/18/2023 95866 25 WE ENERGIES Electric-0713499904-00020-Starin Rd LED lights SEPT 2023 100-53420-222 1,147.20
10/23  10/18/2023 95866 25 WE ENERGIES NZT797819 Electric-0713499904-00026-Siren Burr Oak Trl SEPT 2023 100-52500-310 15.42
10/23  10/18/2023 95866 25 WE ENERGIES NZT960101 Electric-0713499904-00030-Indian Mound & Walworth SEPT 2023 100-53420-222 30.94
10/23  10/18/2023 95866 25 WE ENERGIES NZT1075656 Electric-0713499904-00037-Howard Rd SEPT 2023 100-53420-222 147.91
10/23  10/18/2023 95866 25 WE ENERGIES NZT957716 Electric-0713499904-00039-214 S. Second St. SEPT 2023 100-53420-222 253.57
10/23  10/18/2023 95866 25 WE ENERGIES 493569 Gas-0713499904-00045-Cravath Lake Comm. Bldg. SEPT 2023 100-51600-223 10.45
10/23  10/18/2023 95866 25 WE ENERGIES NZT268270 Electric-0713499904-00052-Executive Dr. SEPT 2023 100-53420-222 123.54
10/23  10/18/2023 95866 25 WE ENERGIES PBZT704076 Electric-0713499904-00056-Walton Dr. Siren SEPT 2023 100-52500-310 18.97
10/23  10/18/2023 95866 25 WE ENERGIES NZT1074701 Electric-0713499904-00059-Newcomb St Light SEPT 2023 100-53420-222 116.74
10/23  10/18/2023 95866 25 WE ENERGIES NZT962179 Electric-0713499904-00060-Main & Indian Mound Pkwy SEPT 2023 100-53420-222 29.37
10/23  10/18/2023 95866 25 WE ENERGIES NA Electric-0713499904-00070-329 N. Tratt (flashers) SEPT 2023 100-53300-222 6.99
10/23  10/18/2023 95866 25 WE ENERGIES NZT947757 Electric-0713499904-00071-TFOD-Electric SEPT 2023 100-53270-222 230.93
10/23  10/18/2023 95866 25 WE ENERGIES NA Electric-0713499904-00079-Street Lights SEPT 2023 100-53420-222 16,586.43
10/23  10/18/2023 95866 25 WE ENERGIES NZT962084 Electric-0713499904-00082-Behind 124 Main St. SEPT 2023 100-53420-222 47.53
10/23  10/18/2023 95866 25 WE ENERGIES NZT797817 Electric-0713499904-00085-Florence & Tratt Siren SEPT 2023 100-52500-310 15.49
10/23  10/18/2023 95866 25 WE ENERGIES PBZT703910 Electric-0713499904-00091-Bluff Rd. Siren SEPT 2023 100-52500-310 18.85
10/23  10/18/2023 95866 25 WE ENERGIES NZT910081 Electric-0713499904-00094-W. side North St. SEPT 2023 100-53420-222 110.83
10/23  10/18/2023 95868 9756 ACE AUTO INTERIORS #20 SEAT REPAIR 101123 100-53230-354 450.00
10/23  10/26/2023 95870 4192 DIVERSIFIED BENEFIT SVC INC OCT 2023 FSA PLAN 393872 100-51500-217 262.13
10/23  10/26/2023 95871 119 GENCOMM EXT ANTENNA CONNECTION FOR 2 WEATHER RECIEVE 322882 100-52600-292 1,889.50
10/23  10/26/2023 95871 119 GENCOMM RECERTIFY RADAR UNIT FLEET 323152 100-52110-242 800.00
10/23  10/26/2023 95873 3035 HEROLD, CAROL REFND OVERPMT OF WAFC MEMEBERSHIP 102523 100-13500 61.10
10/23  10/26/2023 95874 110 KB SHARPENING SERVICES IN 7 MOWER BLADES SHARPEND 122348 100-53270-242 49.00
10/23  10/26/2023 95875 6622 LANGUAGE LINE SERVICES SEPT 2023 INTERPRETING SVCS 11108681 100-52600-219 47.89

M = Manual Check, V = Void Check
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10/23  10/26/2023 95877 727 PETE'S TIRE SERVICE INC #773 FLAT TIRE REPAIRS 113152 100-53270-242 60.00
10/23  10/26/2023 95877 727 PETE'S TIRE SERVICE INC #347 FLAT TIRE REPAIRS 113360 100-53230-355 50.00
10/23  10/26/2023 95878 9758 RODRIGUEZ MARADIAGA, JOS RFND CITATION BD678879-5 PAYMENT BD678879-5 100-21690 124.00
10/23  10/26/2023 95879 102 STA-LITE CORP RESET STOP&GO LIGHT ON MAIN&FRANKLIN-VEHICLE 6204 100-53300-222 1,125.00
10/23  10/26/2023 95880 9749 STATE DISBURSEMENT UNIT CHILD SUPPORT-BLITCH 1720100/21D000223 102623 100-21580 223.85
10/23  10/26/2023 95884 125 WALWORTH COUNTY SHERIFF' 9/1/23 USE OF COUNTY OWNED RANGE 130759 100-52110-360 150.00
10/23  10/26/2023 95885 125 WALWORTH CO CLERK OF CIR BI2476106 RUIZ CASTILLO, YARELIS BI2476106 100-21690 200.00
10/23  10/26/2023 95886 125 WALWORTH CO MEDICAL EXA DEATH INVSTIGATIN CONF-TAFT, VALADEZ, TAYLOR 231012 100-52110-211 60.00
10/23  10/26/2023 95886 125 WALWORTH CO MEDICAL EXA DEATH INVSTIGATIN CONF-HEILBERGER, BROCK 231012 100-52120-211 40.00
10/23  10/26/2023 95887 536 WAUKESHA CO TECH COLLEG BASIC SWAT-ALDRICH/GARCIA S0811575 100-52110-211 1,030.00
10/23  10/26/2023 95887 536 WAUKESHA CO TECH COLLEG INST DEVELP-HEILBERGER S0811575 100-52120-211 210.00
10/23  10/26/2023 95888 6026 WFTOA 2023 ANNUAL FTO SEMINAR-LUDLUM 23-14 100-52110-211 250.00
10/23  10/26/2023 95889 69 WI DEPT OF JUSTICE - TIME 4Q23 BCM CIRUIT & TIME ACCESS 455TIME-000  100-52600-295 2,307.75
10/23  10/26/2023 95890 195 WI DEPT OF TRANSPORTATION DOT RR PERMIT - FREMONT ST 102423 100-53100-310 175.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-USPS PREPAID POSTAGE OCT 2023 100-16500 50.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-USPS PREPAID POSTAGE OCT 2023 100-16500 50.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-USPS PREPAID POSTAGE OCT 2023 100-16500 50.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-USPS PREPAID POSTAGE OCT 2023 100-16500 50.00
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-USPS PO 5 POSTAGE STAMPS OCT 2023 100-51200-310 188.57
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-WEDA WEDA Confrence OCT 2023 100-51400-211 224.50
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-CITY OF Parking OCT 2023 100-51400-211 6.00
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-HILTON G Hotel Room for WEDA Confrence OCT 2023 100-51400-217 762.24
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC Zeinert Adobe subscription OCT 2023 100-51400-224 179.88
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC Weidl Adobe subscription OCT 2023 100-51400-224 287.88
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC Anderberg Adobe subscription OCT 2023 100-51400-224 287.88
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC Wojtkow Adobe subscription OCT 2023 100-51400-224 287.88
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC S Marquardt Adobe subscription OCT 2023 100-51400-224 287.88
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-CASEYS #3  Gas for driving to an event OCT 2023 100-51400-310 60.01
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-TST* STALL  Gift Card for Staff OCT 2023 100-51400-310 50.00
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-KWIK TRIP Gas for driving to an event OCT 2023 100-51400-310 36.01
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-MCDONALD' Meal before an event OCT 2023 100-51400-310 10.17
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-EXXON ELK  Gas for driving to an event OCT 2023 100-51400-310 60.94
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-FORK IN TH  Meeting with Community Member OCT 2023 100-51400-310 26.53
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-TST* OL WI  Meeting with Community Member OCT 2023 100-51400-310 18.81
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-SQ *THE CA  Meeting with Community Member OCT 2023 100-51400-310 9.70
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-JESSICAS F  Meeting with Community Member OCT 2023 100-51400-310 21.15
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-CHATGPT S Chat GPT Subscription OCT 2023 100-51400-310 20.00
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-KWIK TRIP Gas for driving to an event OCT 2023 100-51400-310 25.00
10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-KWIK TRIP Gas for driving to an event OCT 2023 100-51400-310 20.00
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10/23  10/20/2023 900191 8487 US BANK JOHN S WEIDL-CULVERS O Food after a city event OCT 2023 100-51400-310 22.42
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Office Supplies for 2nd Floor OCT 2023 100-51400-310 7.95
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-SP S  Stamp Rolls OCT 2023 100-51400-310 69.58
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Office Supplies for 2nd floor OCT 2023 100-51400-310 90.20
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Pens for CM OCT 2023 100-51400-310 11.69
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-ODP  Office Supplies for 2nd Floor OCT 2023 100-51400-310 20.99
10/23  10/20/2023 900191 8487 US BANK KARRI JANDERBERG-ODP  Office Supplies for 2nd floor OCT 2023 100-51400-310 88.55
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Office Supplies for 2nd floor OCT 2023 100-51400-310 11.40
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMA  Office Supplies for 2nd Floor OCT 2023 100-51400-310 16.99
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Office Supplies for 2nd floor OCT 2023 100-51400-310 149.80
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-SIGNUP * Community Event Entry Form OCT 2023 100-51400-310 43.40
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-WAL-MAR Water for Council OCT 2023 100-51400-310 10.85
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-WM SUP  Wedding/ Congratulations Card for Staff OCT 2023 100-51400-310 25.89
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-SQ *THE Gift Card for Staff OCT 2023 100-51400-310 25.00
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-SQ *THE Meeting with Community Member OCT 2023 100-51400-310 11.91
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-AMZN MK Coffee Maker OCT 2023 100-51400-310 104.98
10/23  10/20/2023 900191 8487 US BANK TAYLOR ZEINERT-OPENAI Chat GPT OCT 2023 100-51400-310 10.00
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-USPS POB PO BOX 178 ANNUAL FEE OCT 2023 100-51400-310 186.00
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-DOJ E  Code E Record Checks for City Clerk, Park & Rec and WAFC ~ OCT 2023 100-51400-310 259.00
10/23  10/20/2023 900191 8487 US BANK MICHELLE DUJARDIN-PY *O Homecoming Parade Supplies OCT 2023 100-51400-310 526.48
10/23  10/20/2023 900191 8487 US BANK MICHELLE DUJARDIN-AMZ  Homecoming Parade Supplies OCT 2023 100-51400-310 226.94
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Break Room Supplies OCT 2023 100-51400-312 11.89
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Break Room Supplies OCT 2023 100-51400-312 59.67
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Break Room Supplies OCT 2023 100-51400-312 17.69
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Breakroom supplies OCT 2023 100-51400-312 11.99
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Break Room Supplies OCT 2023 100-51400-312 50.11
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  Break Room Supplies OCT 2023 100-51400-312 94.88
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMA  Break Room Supplies OCT 2023 100-51400-312 56.32
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-GOTOCOM*  SEPT 2023 VIRTUAL MEETINGS OCT 2023 100-51450-225 40.09
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-BACKBLAZE. SEPT 2023 CLOUD STORAGE OCT 2023 100-51450-225 60.00
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-SPECTRUM  OCT 2023 BACKUP INTERNET/CABLE/BOXES OCT 2023 100-51450-225 300.81
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-SPECTRUM  OCT 2023 PHONE SVC/CABLE/BOXES OCT 2023 100-51450-225 793.55
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-VZWRL AUG 2023 CELL PHONE SVC OCT 2023 100-51450-225 2,101.30
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ATT*B  AUG 2023 IND PHONE LINES/LONG DIST OCT 2023 100-51450-225 949.67
10/23  10/20/2023 900191 8487 US BANK TIMOTHY NOBLING-ZOOM. SEPT 2023 VIRTUAL MEETINGS OCT 2023 100-51450-225 365.02
10/23  10/20/2023 900191 8487 US BANK TIMOTHY NOBLING-GOLDF SEPT 2023 EGOLD FAX OCT 2023 100-51450-225 110.48
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-BATTERIES Network closet battery backup batteries OCT 2023 100-51450-244 238.38
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-UWW FINAN  Surplus PCs & cables OCT 2023 100-51450-246 149.41
10/23  10/20/2023 900191 8487 US BANK SARA MARQUARDT-MERIDI  Blitch Business Cards OCT 2023 100-51500-310 61.43

M = Manual Check, V = Void Check



CITY OF WHITEWATER

Check Register - Totaling by Fund KD
Check Issue Dates: 10/01/2023 - 10/31/2023

Page:

7

Nov 10, 2023 04:06PM

GL Check Check  Vendor Notes Description Invoice Invoice Invoice
Period Issue Date Number Number Payee Number GL Account Amount

10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-AMAZON.C COFFEE OCT 2023 100-51500-310 4417
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-USPS PO5 POSTAGE STAMPS OCT 2023 100-51500-310 188.57
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-USPS 2022 & 2021 ACA MAILING OCT 2023 100-51500-310 18.25
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GLACI  CIVIC SYMPOSIUM HOTEL STAY OCT 2023 100-51500-330 145.54
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-FAMO  DINNER AT TRAINING-THOMAS OCT 2023 100-51500-330 29.19
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-POPEY LUNCH AT TRAINING-THOMAS OCT 2023 100-51500-330 6.32
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-THE T  DRIER LIQUID LINE OCT 2023 100-51600-224 31.00
10/23  10/20/2023 900191 8487 US BANK DAN BUCKINGHAM-GORDO 6-100AMP RK5 FUSES/3-JTD030 POWER FUSES OCT 2023 100-51600-244 185.31
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ALLIAN 5 GAL PAIL OF CS-107 OCT 2023 100-51600-244 399.12
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-THE T  FAN BLADE OCT 2023 100-51600-244 151.54
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-THET MOTOR/CAPACITOR OCT 2023 100-51600-244 583.62
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ALLIAN CLOSED SYSTEM LAB ANALYSIS-MUNI BLDG OCT 2023 100-51600-244 40.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-JOHNS BALLVALVE/ACETYL TANK/VACCUM PUMP OCT 2023 100-51600-244 3,847.93
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-JOHNS F-48REP OCT 2023 100-51600-244 99.45
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-JOHNS REFRIGERANT SCALE OCT 2023 100-51600-244 189.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-THE T  3POLE AUX SWITCH OCT 2023 100-51600-244 55.15
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-THE T  FREIGHT OCT 2023 100-51600-244 210.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-THET COMPRESSOR OCT 2023 100-51600-244 3,983.20
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-COVE  SEPT 2023 JANITORIAL SVC-341 S FREMONT ST OCT 2023 100-51600-246 338.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-COVE  SEPT 2023 JANITORIAL SVC-504 STARIN RD OCT 2023 100-51600-246 1,154.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-COVE  SEPT 2023 JANITORIAL SVC-146 W NORTH ST OCT 2023 100-51600-246 1,364.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-COVE  SEPT 2023 JANITORIAL SVC-312 W WHITEWATER ST OCT 2023 100-51600-246 4,545.00
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-PER MAR 'S 4Q23 WHITE BUILDING MONITORING SVCS OCT 2023 100-51600-310 360.00
10/23  10/20/2023 900191 8487 US BANK DAN BUCKINGHAM-NASSC  MULITFOLD PAPERTOWELS OCT 2023 100-51600-310 255.14
10/23  10/20/2023 900191 8487 US BANK DAN BUCKINGHAM-NASSC  MULITFOLD PAPERTOWELS OCT 2023 100-51600-310 93.82
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H 2GAL SPRAYER OCT 2023 100-51600-310 30.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H 40W APPLIANCE BULB OCT 2023 100-51600-310 7.18
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ FLUSH PLAIN OAK DOOR OCT 2023 100-51600-310 436.91
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME 270V DUPLEX RECEPTICAL/WORK GLOVES OCT 2023 100-51600-310 6.56
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ POWER BIT/IMPACT SOCKET OCT 2023 100-51600-310 15.09
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ ROOF CEMENT/PUTTY KNIFE/MOUNTING TAPE/PAINTR  OCT 2023 100-51600-310 29.47
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ DOOR HINGE SET OCT 2023 100-51600-310 38.75
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  STAIN AND PAINTING SUPPLIES OCT 2023 100-51600-310 76.27
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  SELF DRILL SCREWS OCT 2023 100-51600-310 26.31
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ MAKITA BLADES OCT 2023 100-51600-310 22.50
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  PICTURE HANGING SET OCT 2023 100-51600-310 8.60
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME = TACK CLOTH/SANDING BLOCK OCT 2023 100-51600-310 6.83
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ WD40/FOAM BRUSHES OCT 2023 100-51600-310 9.14
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-SUPER BIG BLAST INSECTICIDE OCT 2023 100-51600-310 155.73
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10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H BIKE HOOK/PLASTIC DIP SPRAY OCT 2023 100-51600-310 22.76
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H SPRING SNAPS/MISC FASTENERS OCT 2023 100-51600-355 28.89
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACEH HEXBOLT OCT 2023 100-51600-355 8.29
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H PUNCH PIN SET/PAINT MARKER OCT 2023 100-51600-355 26.98
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H MISC FASTENERS OCT 2023 100-51600-355 5.10
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H 12PK LEDBULBS/SOCKET SET/ SOCKET ACCESSORIES/ OCT 2023 100-51600-355 208.30
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ DRAW CATCHES/PULLY OCT 2023 100-51600-355 11.17
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ MAKITA LITH-ION MULTI TOOL/RECIP BLADES/TITEBOND  OCT 2023 100-51600-355 216.46
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  PVC SWITCH BOX OCT 2023 100-51600-355 8.24
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ SEALANT OCT 2023 100-51600-355 24.41
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H KEY BLANKS OCT 2023 100-51600-355 10.77
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H GARMENT HOOK/MISC FASTENERS OCT 2023 100-51600-355 45.56
10/23  10/20/2023 900191 8487 US BANK DANIEL A MEYER-LEXISNE  Lexis Nexis September bill OCT 2023 100-52100-225 105.13
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-K  Food for half marathon OCT 2023 100-52100-310 33.95
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-U Mailed blood to the State Lab of Hygene OCT 2023 100-52100-310 5.50
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-S Mailed back test equipment to Streichers OCT 2023 100-52100-310 12.00
10/23 10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-A Replacement cables for squad 25 computer OCT 2023 100-52100-310 19.98
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-S MDC Mounts for squads 20, 22, 23 & 28 OCT 2023 100-52100-310 502.30
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-A Replacement printer for squad 25 OCT 2023 100-52100-310 438.98
10/23 10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-A Cell phone cases for new phones ordered by IT OCT 2023 100-52100-310 139.00
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-A  Cell phone cases for new squad cell phones ordered by IT OCT 2023 100-52100-310 183.92
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-UWW FINAN  Surplus monitors for PD & PC OCT 2023 100-52100-310 192.99
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-USPS 8 Rolls of 100 Forever Stamps OCT 2023 100-52100-310 528.00
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-AMAZ 2 SanDisk 256GB Ultra USB 3.0 Flash Drive OCT 2023 100-52100-310 25.76
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-ODP B Xerox Paper, Verbatim DVD-R 100 Pack, Post-It Notes, Energ OCT 2023 100-52100-310 219.49
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-ODP B Verbatim CD/DVD Paper Sleeves Pack of 50 OCT 2023 100-52100-310 9.48
10/23  10/20/2023 900191 8487 US BANK DANIEL A MEYER-AMZN MK Meyer PD cell phone case and screen protector OCT 2023 100-52100-310 21.57
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-T Taft replacement ballistic vest OCT 2023 100-52110-118 1,244.00
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-T  Martin replacement ballistic vest OCT 2023 100-52110-118 845.00
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-CHULA  FTO Conference lodging at Chula Vista OCT 2023 100-52110-211 180.00
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Borchardt fee OCT 2023 100-52110-211 125.00
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Hintz fee OCT 2023 100-52110-211 125.00
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Beecroft fee OCT 2023 100-52110-211 125.00
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Borchardt convenience fee OCT 2023 100-52110-211 2.50
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Beecroft convenience fee OCT 2023 100-52110-211 2.50
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Hintz convenience fee OCT 2023 100-52110-211 2.50
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-PROPI  Spanish Interpretation for multiple cases OCT 2023 100-52110-219 159.90
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-AMZN M Emergency blankets for Lock-Up facility, etc. OCT 2023 100-52110-310 149.88
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-RIPP RE Prisoner transport restraint belts (2) OCT 2023 100-52110-310 121.36

M = Manual Check, V = Void Check
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10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-AMZN  DRB3A Linear Delta 3 System Garage Door Opener Receiver OCT 2023 100-52110-310 32.25
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-AMZN  Basesailor USB to USB C Adapter 5 Packs of 2 OCT 2023 100-52110-310 41.20
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H MISC FASTENERS OCT 2023 100-52110-310 .51
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-K Fuel for squad 28 when gas card went missing for a day OCT 2023 100-52110-351 24.92
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-AI Aimpoint Optics for AR15's OCT 2023 100-52110-360 4,355.00
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-P  AR15 rifle slings (2 point) OCT 2023 100-52110-360 689.70
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-A  Conversion kit for Detective Taser Holsters OCT 2023 100-52120-118 48.99
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Brock fee OCT 2023 100-52120-211 125.00
10/23  10/20/2023 900191 8487 US BANK DAVID P GEMPLER-DOJ WS 2024 Active Threat Conference Brock convenience fee OCT 2023 100-52120-211 2.50
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-E Cocaine test kits for evidence room OCT 2023 100-52120-310 83.90
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-E  Shipping costs for Cocaine test kits for evidence room OCT 2023 100-52120-310 19.62
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-CDW GOVT New PC for PD Detective Lt. OCT 2023 100-52120-310 670.08
10/23  10/20/2023 900191 8487 US BANK DANIEL A MEYER-SPYPOIN  Spypoint trail cam monthly bill OCT 2023 100-52120-310 15.00
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ESRI GIS subscription OCT 2023 100-52400-215 4,400.00
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC Dostie Adobe subscription OCT 2023 100-52400-224 287.88
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-USP  mailing for NS OCT 2023 100-52400-310 9.50
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-ODP file folders/expanders for NS project OCT 2023 100-52400-310 223.69
10/23 10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-ODP file folders/expanders for NS project OCT 2023 100-52400-310 94.99
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-ODP file folders/expanders for NS project OCT 2023 100-52400-310 104.93
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-ODP file folders/expanders for NS project OCT 2023 100-52400-310 80.57
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-ODP file folders/expanders for NS project OCT 2023 100-52400-310 32.99
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-USP  Mailing and Stamps for NS OCT 2023 100-52400-310 75.56
10/23  10/20/2023 900191 8487 US BANK SARA MARQUARDT-MERIDI Dostie Business Cards OCT 2023 100-52400-310 61.43
10/23  10/20/2023 900191 8487 US BANK HEIDI A GEMPLER-DOJ WS  PD- ACTIVE THREAT CONFERENCE, GEMPLER OCT 2023 100-52600-211 125.00
10/23  10/20/2023 900191 8487 US BANK HEIDI A GEMPLER-DOJ WS  PD-ACTIVE THREAT CONFERENCE, GONZALEZ OCT 2023 100-52600-211 125.00
10/23  10/20/2023 900191 8487 US BANK HEIDI A GEMPLER-DOJ WS  PD-ACTIVE THREAT CONFERENCE, GONZALEZ OCT 2023 100-52600-211 2.50
10/23  10/20/2023 900191 8487 US BANK HEIDI A GEMPLER-DOJ WS  PD-ACTIVE THREAT CONFERENCE, GEMPLER OCT 2023 100-52600-211 2.50
10/23  10/20/2023 900191 8487 US BANK HEIDI A GEMPLER-SQ *AWA PD-ACTIVE SHOOTER/THREAT TRAINING- GEMPLER, K. OCT 2023 100-52600-211 560.00
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-TRANS  Credit Checks for Dispatch Applicants Background Weathers, = OCT 2023 100-52600-219 7717
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-FT HE  Dispatch Applicant Medical Screen Girling OCT 2023 100-52600-219 198.00
10/23  10/20/2023 900191 8487 US BANK BRAD MARQUARDT-GRAND  WI APWA Fall Conference OCT 2023 100-53100-211 139.97
10/23  10/20/2023 900191 8487 US BANK BRAD MARQUARDT-APWA  WI APWA Fall Conference OCT 2023 100-53100-211 305.00
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC  Stoll Adobe subscription OCT 2023 100-53100-224 287.88
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC B Marquardt Adobe subscription OCT 2023 100-53100-224 287.88
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-USPS PO 56 MAILING FOR 2024 ROAD PROJECT OCT 2023 100-53100-310 44.88
10/23  10/20/2023 900191 8487 US BANK BRAD MARQUARDT-PAYPAL phone case OCT 2023 100-53100-310 39.99
10/23  10/20/2023 900191 8487 US BANK TODD BUCKINGHAM-ADDIS SHOP LIGHTS OCT 2023 100-53230-310 159.99
10/23  10/20/2023 900191 8487 US BANK ANDREW C BECKMAN-ADDI REPLACEMENT DRILL FOR METAL SHOP OCT 2023 100-53230-310 174.99
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-R.O.D. INC ~ SEPT 2023 WATER COOLER RENTAL & SOLAR SALT OCT 2023 100-53230-310 67.92
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10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AIRGAS LLC CYLACETYLENE, ARGON, OXYGEN OCT 2023 100-53230-310 137.38
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-HOTSY CLE PRESSURE WASHER MAINTENANCE OCT 2023 100-53230-310 1,5630.03
10/23  10/20/2023 900191 8487 US BANK TODD BUCKINGHAM-LARR  #461 WHEEL OCT 2023 100-53230-352 295.00
10/23  10/20/2023 900191 8487 US BANK TODD BUCKINGHAM-ALTEC  #445 THROTTLE ISSUES OCT 2023 100-53230-352 1,270.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-O'REIL  #408 BRAKE PADS OCT 2023 100-53230-352 70.28
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-O'REIL  #408 TURNED ROTORS OCT 2023 100-53230-352 33.52
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-O'REIL  #431 CAPSULE OCT 2023 100-53230-352 27.98
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-O'REIL  #438 POWER STEERING HOSE OCT 2023 100-53230-352 19.52
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GENE  #431 INTERIOR DOOR HANDLE OCT 2023 100-53230-352 86.47
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-LAKESIDE |  #409 FUEL AND FILTER KIT OCT 2023 100-53230-352 68.57
10/23  10/20/2023 900191 8487 US BANK ADAM C VANDER STEEG-E Damage to squad 29 reference case 23-008866 - restitution w OCT 2023 100-53230-354 203.40
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-O'REIL  #25/26 OIL FILTERS OCT 2023 100-53230-354 35.20
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-O'REIL  #22/23 TRANSFIX/GAL OF TRANSMISSION FLUID OCT 2023 100-53230-354 177.94
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-O'REIL  #312 CERAMIC PADS/2 ROTORS/BRACKETED CALIPER OCT 2023 100-53230-354 261.14
10/23  10/20/2023 900191 8487 US BANK DANIEL A MEYER-ROCK AU (1) Chevy Tahoe brake pad/rotor replacement kit (turned over OCT 2023 100-53230-354 518.33
10/23  10/20/2023 900191 8487 US BANK DANIEL A MEYER-ROCK AU  (2) Ford Explorer brake pad/rotor replacement kits (turned ov.  OCT 2023 100-53230-354 1,726.35
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H ALUM HANDL SCOOP FOR STORM INLETS OCT 2023 100-53270-242 46.99
10/23  10/20/2023 900191 8487 US BANK NEUMEISTER BRIAN-AMZN ~ DOG WASTE BAGS OCT 2023 100-53270-310 239.98
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H SPRING SNAPS FOR FLAG POLES OCT 2023 100-53270-310 5.58
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H  PAINT/PAINT SUPPLIES FOR LOWER SHELTER OCT 2023 100-53270-310 205.90
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  DECK NAILS OCT 2023 100-53270-310 34.96
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME ~ MAKITA BIT/CUTTER OCT 2023 100-53270-310 51.10
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  IRWIN TAP SCREW OCT 2023 100-53270-310 5.25
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-PATS SERVI PORTABLE TOILET RENTAL - 8/14/2023 - 9/10/2023 OCT 2023 100-53270-310 240.00
10/23  10/20/2023 900191 8487 US BANK NEUMEISTER BRIAN-ADDIS TRIPOD LIGHT KIT OCT 2023 100-53270-359 364.99
10/23  10/20/2023 900191 8487 US BANK ANDREW C BECKMAN-SHE SAFETY CLOTHING OCT 2023 100-53270-359 1,372.72
10/23  10/20/2023 900191 8487 US BANK ANDREW C BECKMAN-SHE SAFETY CLOTHING OCT 2023 100-53270-359 51.98
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GENE = SHOP TOWELS OCT 2023 100-53270-359 14.71
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GENE  AIR FRESHINER OCT 2023 100-53270-359 6.66
10/23  10/20/2023 900191 8487 US BANK TODD BUCKINGHAM-ASE T ASE TEST FEE BRAKES RECERT, DRIVE TRAIN RECERT-  OCT 2023 100-53300-211 147.71
10/23  10/20/2023 900191 8487 US BANK SARA MARQUARDT-FT HEA DPWST DOT Drug Screen OCT 2023 100-53300-211 191.00
10/23  10/20/2023 900191 8487 US BANK SARA MARQUARDT-FT HEA Pre-employment Drug Screen OCT 2023 100-53300-211 74.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H RUSTSTOP/SPRAY PAINT OCT 2023 100-53300-222 39.58
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H  12/2WIRE-50FT/FASTENERS OCT 2023 100-53300-222 82.99
10/23  10/20/2023 900191 8487 US BANK NEUMEISTER BRIAN-AMZN  SAMSUNG GALAXY TAB S8 PLUS CASE OCT 2023 100-53300-310 61.60
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-DECKER SU PARKING SIGNS OCT 2023 100-53300-354 203.73
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-TAPCO TRAFFIC CONTROL SUPPLIES FOR REPAIRS OCT 2023 100-53300-354 3,030.23
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-DIAMOND V BEADS, DUAL COAT OCT 2023 100-53300-354 600.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H WIRE BRUSH/5 GAL PAINT MIXER OCT 2023 100-53300-405 1717

M = Manual Check, V = Void Check
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10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-229 AU 6QT FUNNEL OCT 2023 100-53300-405 9.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME ~ WOOD SCREWS OCT 2023 100-53300-405 7.89
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME ~ MISC NUTS/BOLTS/SREWS OCT 2023 100-53300-405 22.32
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-PAYNE & DO STREETS DEPT ROAD REPAIRS OCT 2023 100-53300-405 1,5635.88
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-LAKESIDE | #410 REPAIR PARTS OCT 2023 100-53320-353 1,682.40
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ALLIAN CLOSED SYSTEM LAB ANALYSIS-LIBRARY OCT 2023 100-55111-244 40.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-COVE  SEPT 2023 JANITORIAL SVC-431 W CENTER ST OCT 2023 100-55111-246 1,259.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H PAD LOCK/CAM LOCK/FLAIRFITTING/SEALANT OCT 2023 100-55111-355 4713
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H MOUSETRAPS/BAIT STATIONS OCT 2023 100-55111-355 23.98
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-ADOBE *AC Dujardin Adobe subscription OCT 2023 100-55200-224 431.88
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-ZOOM.U zoom OCT 2023 100-55200-225 15.99
10/23  10/20/2023 900191 8487 US BANK MICHELLE DUJARDIN-KWIK  Staff Meeting Food OCT 2023 100-55200-310 13.34
10/23  10/20/2023 900191 8487 US BANK MICHELLE DUJARDIN-KWIK  Staff Meeting Food OCT 2023 100-55200-310 13.34
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-EIG*CON Constant Contact OCT 2023 100-55200-324 110.00
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-AMAZO  Shirts for Halloween OCT 2023 100-55320-790 14.67
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-AMZN Shirts for Halloween OCT 2023 100-55320-790 18.70
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-WM SU  Vynl for Shirts and onsies OCT 2023 100-55320-790 16.31
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-AMZN Shirts for Halloween OCT 2023 100-55320-790 31.15
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-AMZN Shirts for Halloween OCT 2023 100-55320-790 16.42
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-AMZN Shirts for Halloween OCT 2023 100-55320-790 10.67
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-AMAZO Refund for shirt we didn't want OCT 2023 100-55320-790 7.68-
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-AMZN Shirts for Halloween OCT 2023 100-55320-790 11.76
10/23  10/20/2023 900191 8487 US BANK MICHELLE DUJARDIN-AMZ  DWS Race Supplies OCT 2023 100-55320-790 73.80
10/23  10/20/2023 900191 8487 US BANK MICHELLE DUJARDIN-AMZ  DWS Race Supplies OCT 2023 100-55320-790 57.95
Total 100: 181,617.01
200
10/23  10/20/2023 900191 8487 US BANK ZACHARY A POPKE-AMZN Tablet for the Teleprompter OCT 2023 200-55110-218 125.98
10/23  10/20/2023 900191 8487 US BANK ZACHARY A POPKE-AMZN GoProClamp, WallCharger, USB-C, Lens Cleaner, Power Ban OCT 2023 200-55110-218 166.11
10/23  10/20/2023 900191 8487 US BANK ZACHARY A POPKE-GOOGL Teleprompter App OCT 2023 200-55110-224 3.15
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-WEB*BLUEH Whitewater TV domain name OCT 2023 200-55110-310 20.99
10/23  10/20/2023 900191 8487 US BANK ZACHARY A POPKE-AMZN Four Picture Frames for the 2nd Floor Breakroom OCT 2023 200-55110-310 60.19
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-PREMIUM OCT 2023 WATER COOLER RENTAL OCT 2023 200-55110-310 10.95
Total 200: 387.37
208
10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARKING LOT G Sept 2023 208-51920-650 44.42

M = Manual Check, V = Void Check
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10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARKING LOT H Sept 2023 208-51920-650 20.36
10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARKING LOT | Sept 2023 208-51920-650 1.1
10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARKING LOT C Sept 2023 208-51920-650 12.34
10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARKING LOT D Sept 2023 208-51920-650 23.45
10/23  10/05/2023 95806 1 DEPT OF UTILITIES PARKTING LOT J Sept 2023 208-51920-650 14.81
10/23  10/05/2023 95806 1 DEPT OF UTILITIES CDA-NEWCOMB ST PARKING PAD Sept 2023 208-51920-650 123.40
Total 208: 249.89
220
10/23  10/04/2023 95799 2915 IRVIN L YOUNG MEMORIAL LIB Postage Sep-23 220-55110-313 9.95
10/23  10/04/2023 95800 1832 MIDWEST TAPE LLC Audiovisual-juvenile 504263498 220-55110-327 26.24
10/23  10/04/2023 95800 1832 MIDWEST TAPE LLC Audiovisual-adult 504289414 220-55110-326 339.29
10/23  10/04/2023 95800 1832 MIDWEST TAPE LLC Audiovisual-adult 504310953 220-55110-326 166.97
10/23  10/04/2023 95800 1832 MIDWEST TAPE LLC Audiovisual-adult 504324569 220-55110-326 71.99
10/23  10/04/2023 95800 1832 MIDWEST TAPE LLC Audiovisual-adult 504328250 220-55110-326 134.98
10/23  10/04/2023 95800 1832 MIDWEST TAPE LLC Audiovisual-juvenile 504358271 220-55110-327 22.49
10/23  10/04/2023 95801 4132 MUKWONAGO COMMUNITY LIB Contingencies 20230901 220-55110-350 12.00
10/23  10/04/2023 95802 9569 THE SWEENEY GROUP Library Building Project 2308 220-55110-337 5,551.00
10/23  10/04/2023 95802 9569 THE SWEENEY GROUP Library Building Project 2310 220-55110-337 5,551.00
10/23  10/04/2023 95803 4630 UNIQUE MANAGEMENT SVC IN Material recovery 6116683 220-55110-319 69.90
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 220-55110-310 117.45
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 220-55110-310 102.41
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 220-55110-310 137.86
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ATT*C  AUG 2023 ALARM LINE OCT 2023 220-55110-225 111.80
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ATT*C  AUG 2023 ALARM LINE OCT 2023 220-55110-225 111.80
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-DEMC labels and label protectors OCT 2023 220-55110-310 98.85
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-SHOW CD cases OCT 2023 220-55110-310 58.30
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  molding hooks OCT 2023 220-55110-310 25.50
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-SP VE disc cleaning kit OCT 2023 220-55110-310 266.00
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-STERI document shredding service OCT 2023 220-55110-310 88.27
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMAZ tape and markers OCT 2023 220-55110-310 29.99
10/23 10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN velcro, eraser, blank postcards OCT 2023 220-55110-310 36.46
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  adult books OCT 2023 220-55110-321 252.09
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  adult books OCT 2023 220-55110-321 18.24
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  adult books OCT 2023 220-55110-321 241.61
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMAZ  adult books OCT 2023 220-55110-321 38.94
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  adult books OCT 2023 220-55110-321 529.01
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  adult books OCT 2023 220-55110-321 220.82
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10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-INGRA children's books OCT 2023 220-55110-323 29.41
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-INGRA children's books OCT 2023 220-55110-323 147.62
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-INGRA children's books OCT 2023 220-55110-323 173.39
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  children's books OCT 2023 220-55110-323 8.47
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-INGRA children's books OCT 2023 220-55110-323 18.94
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-APG S Janesville Gazette monthly subscription fee OCT 2023 220-55110-324 31.97
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  adult DVDs OCT 2023 220-55110-326 50.49
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  adult DVDs OCT 2023 220-55110-326 4.99
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  adult DVDs OCT 2023 220-55110-326 59.02
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  adult DVDs OCT 2023 220-55110-326 72.36
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-JOUR  adult DVDs OCT 2023 220-55110-326 78.00
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMAZ  adult DVDs OCT 2023 220-55110-326 39.38
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  adult DVDs OCT 2023 220-55110-326 4317
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-BAKER  adult DVDs OCT 2023 220-55110-326 38.85
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  adult DVDs OCT 2023 220-55110-326 36.00
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  makerspace equipment OCT 2023 220-55110-341 68.92
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  program supplies-children OCT 2023 220-55110-342 4.99
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  program supplies-children OCT 2023 220-55110-342 31.87
10/23  10/20/2023 900191 8487 US BANK STACEY LUNSFORD-AMZN  program supplies-children OCT 2023 220-55110-342 80.28
Total 220: 15,459.33
230
10/23  10/12/2023 95846 42 JOHNS DISPOSAL SERVICE IN OCT 2023 GARBAGE 1198982 230-53600-219 24,525.00
10/23  10/12/2023 95846 42 JOHNS DISPOSAL SERVICE IN OCT 2023 RECYCLE 1198982 230-53600-295 11,308.75
10/23  10/12/2023 95846 42 JOHNS DISPOSAL SERVICE IN OCT 2023 BULK 1198982 230-53600-219 5,450.00
10/23  10/12/2023 95846 42 JOHNS DISPOSAL SERVICE IN OCT 2023 DUMPSTERS 1198982 230-53600-219 184.00
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC 2023 LANDFILL MONITORING PJT 1407-128 0203172 230-53600-220 235.40
Total 230: 41,703.15
235
10/23  10/12/2023 95835 47 BROWN CAB SERVICE INC SEPT 2023 CAB SERVICES 4093 235-51350-295 8,419.82
Total 235: 8,419.82
245
10/23  10/05/2023 95820 9751 PULSE DESIGN INC SIGN PANEL ARTWORK/FABRICATION 51123 245-56120-310 1,700.00

M = Manual Check, V = Void Check
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Total 245: 1,700.00
246
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WHENIW  wheniwork OCT 2023 246-55110-310 14.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-RECDE RECDESK SUBSCRIPTION RENEWAL OCT 2023 246-55110-310 450.00
Total 246: 464.00
247
10/23  10/05/2023 95806 1 DEPT OF UTILITIES 580 S ELIZABETH ST-AQUATIC CTR Sept 2023 247-55700-221 1,669.74
10/23  10/12/2023 95834 38 ALSCO SEPT 2023 MAT SERVICE SEPT 2023 247-55800-310 154.86
10/23  10/18/2023 95859 2598 MAXR WAFC SIGN INV21247 247-55800-324 1,251.15
10/23  10/18/2023 95863 8 UW WHITEWATER GLOVES/PAPERTOWELS/TOILET CLEANER/CAN LINERS/ 39346 247-55800-310 284.89
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT31164 Electric-0713499904-00041-Aquatic Ctr Electric SEPT 2023 247-55700-222 6,710.65
10/23  10/18/2023 95866 25 WE ENERGIES 421785 Gas-0713499904-00069-Aquatic Ctr Gas SEPT 2023 247-55700-223 1,497.76
10/23  10/26/2023 95876 7941 PEPSI-COLA 13 CASES OF SODA/GATORADE 86079356 247-55800-342 309.36
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WHENIW  wheniwork OCT 2023 247-55500-224 168.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-RECDE RECDESK SUBSCRIPTION RENEWAL OCT 2023 247-55500-224 2,250.00
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-ZOOM.U zoom OCT 2023 247-55500-225 15.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-COVE  SEPT 2023 JANITORIAL SVC-580 S ELIZABETH ST OCT 2023 247-55500-246 808.00
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-AMZN M lifeguard whistles OCT 2023 247-55600-310 23.15
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-AMZN M  water fitness equipment OCT 2023 247-55600-348 123.13
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-AMZN M  water dumbbells OCT 2023 247-55600-348 107.12
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-AMZN M lifeguard floats OCT 2023 247-55600-348 294.30
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-AMZN M lifeguard float covers OCT 2023 247-55600-348 115.80
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ WOOD SCREWS OCT 2023 247-55700-355 29.89
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WM SUP  staff coffee pitchers OCT 2023 247-55800-310 9.94
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WM SUP labels OCT 2023 247-55800-310 2.84
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WM SUP  donation items for Delavan Church, etc. OCT 2023 247-55800-310 40.35
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-AMZN M  front desk mouse OCT 2023 247-55800-310 5.73
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  WAFC supplies OCT 2023 247-55800-310 15.00
10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  WAFC supplies OCT 2023 247-55800-310 13.55
10/23  10/20/2023 900191 8487 US BANK DAN BUCKINGHAM-NASSC  MULITFOLD PAPERTOWELS OCT 2023 247-55800-310 187.64
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-SOUTH 1/4PAGE FUN GUIDE AD OCT 2023 247-55800-324 165.43
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WM SUP  sponges OCT 2023 247-55800-341 4.36
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WM SUP  plungers and bleach OCT 2023 247-55800-341 35.91
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-SAMS C  concessions OCT 2023 247-55800-342 44.98
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WM SUP  concessions OCT 2023 247-55800-342 107.16

M = Manual Check, V = Void Check



CITY OF WHITEWATER

Check Register - Totaling by Fund KD
Check Issue Dates: 10/01/2023 - 10/31/2023

Page:

15

Nov 10, 2023 04:06PM

GL Check Check  Vendor Notes Description Invoice Invoice Invoice
Period Issue Date Number Number Payee Number GL Account Amount
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-AMZN M  coffee cups OCT 2023 247-55800-342 54.41
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-SAMS C  concessions OCT 2023 247-55800-342 54.24
Total 247: 16,555.33
248
10/23  10/26/2023 95869 880 AROPA DESIGNS INC 57 REVERSABLE TANKS 46393 248-55110-405 592.35
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-WHENIW  wheniwork OCT 2023 248-55110-224 98.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-RECDE RECDESK SUBSCRIPTION RENEWAL OCT 2023 248-55110-224 1,800.00
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-PIXLR.C  flyers/marketing OCT 2023 248-55110-320 7.99
10/23  10/20/2023 900191 8487 US BANK MICHELLE DUJARDIN-SAM  After School Snacks OCT 2023 248-55110-475 290.70
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-RADISS WASC conference OCT 2023 248-55115-211 238.00
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-UBER Uber from airport to conference OCT 2023 248-55115-211 44.94
10/23  10/20/2023 900191 8487 US BANK HUNTER KARNITZ-ZOOM.U zoom OCT 2023 248-55115-225 15.99
10/23  10/20/2023 900191 8487 US BANK TIM NEUBECK-UWW FINAN  Surplus projector for SITP OCT 2023 248-55115-310 47.39
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-WM SU Respite supplies OCT 2023 248-55115-342 10.89
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-REDBO Tuesday Movie OCT 2023 248-55115-342 2.37
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-PICKLE Pickleballs OCT 2023 248-55115-342 79.09
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-WM SU Respite program Supplies OCT 2023 248-55115-342 28.31
10/23  10/20/2023 900191 8487 US BANK JENNIFER FRENCH-GOLDE Golden Carers membership OCT 2023 248-55115-400 59.99
Total 248: 3,316.01
249
10/23  10/05/2023 95815 111 KETTERHAGEN MOTORS INC REPROGRAM PCM AND REGEN TESTS 03682 249-52270-241 242.00
10/23  10/05/2023 95815 111 KETTERHAGEN MOTORS INC OIL CHANGE 03707 249-52270-241 66.94
10/23  10/12/2023 95832 9146 10-33 VEHICLE SEVICES LLC LADDER LIGHTS 2917 249-52280-241 441.61
10/23  10/12/2023 95839 9744 EMS MGNT & CONSULTANT INC SEPT 2023 EMS/FIRE COLLECTIONS EMS-001076  249-52270-345 639.12
10/23  10/12/2023 95839 9744 EMS MGNT & CONSULTANT INC SEPT 2023 EMS/FIRE COLLECTIONS EMS-001076  249-52280-345 83.38
10/23  10/12/2023 95839 9744 EMS MGNT & CONSULTANT INC OVRPMT ON INVOICE EMS-000716 EMS-001076  249-52270-345 35.25-
10/23  10/12/2023 95840 9531 ESO SOLUTIONS INC 2023/24 FIRE SOFTWARE ES0O-121051 249-52270-224 2,456.55
10/23  10/12/2023 95840 9531 ESO SOLUTIONS INC 2023/24 FIRE SOFTWARE ES0O-121051 249-52280-224 2,456.55
10/23  10/12/2023 95841 3886 FIRE-RESCUE SUPPLY LLC QUARTERLY BREATHING AIR QUALITY TESTING 10130 249-52280-242 450.00
10/23  10/12/2023 95847 9455 KWIK TRIP INC SEPT 2023 FUEL SEPT 2023 F  249-52270-351 1,646.50
10/23  10/12/2023 95847 9455 KWIK TRIP INC SEPT 2023 FUEL SEPT 2023 F  249-52280-351 784.45
10/23  10/12/2023 95852 9529 SIREN SERVICES LLC #1250 PUMP INSPECTION 2268 249-52280-241 656.64
10/23  10/12/2023 95852 9529 SIREN SERVICES LLC #1221 ANNUAL PUMP TESTING 2269 249-52280-241 656.64
10/23  10/12/2023 95852 9529 SIREN SERVICES LLC #1220 ANNUAL PUMP TESTING/REPAIR 2270 249-52280-241 1,179.25
10/23  10/18/2023 95861 9529 SIREN SERVICES LLC #1250 REPAIR 2219-1 249-52280-241 56.88
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10/23  10/20/2023 900191 8487 US BANK JASON DEAN-MERCY MALL  Titer test for Carl Strait's Paramedic Class OCT 2023 249-52270-211 260.00
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-MERCY MALL  Titer test for Ashley Dodd's Paramedic Class OCT 2023 249-52270-211 260.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-STRYK MAINT AGREEMETNS FOR POWERCOTS/LUCAS/STAIRP OCT 2023 249-52270-242 14,867.60
10/23  10/20/2023 900191 8487 US BANK JOE USELDING-AMZN MKT 3 RAM MOUNTS FOR TABLETS OCT 2023 249-52270-242 406.47
10/23  10/20/2023 900191 8487 US BANK KELLY FREEMAN-AMZN MK DUCT TAPE OCT 2023 249-52270-310 9.06
10/23  10/20/2023 900191 8487 US BANK KELLY FREEMAN-AMAZON. EXT CORD REEL W/ LOCKING PLUG/FEET OCT 2023 249-52270-310 89.19
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-WAL-MART #1 Ice Blocks for Paramedic Medications OCT 2023 249-52270-310 35.45
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-AMZN MKTP Refrigerator for paramedic meds in ambulances OCT 2023 249-52270-310 98.10
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-AMZN MKTP Office Supplies OCT 2023 249-52270-310 18.98
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-BOUND TREE  Medical supplies OCT 2023 249-52270-342 63.09
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-BOUND TREE  Medical supplies OCT 2023 249-52270-342 452.38
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-EMERGENCY  Medical supplies OCT 2023 249-52270-342 312.78
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-EMERGENCY  Medical supplies OCT 2023 249-52270-342 199.82
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-AIRGAS -NO  Medical supplies OCT 2023 249-52270-342 34.20
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-TELEFLEX LL Medical supplies OCT 2023 249-52270-342 677.50
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-EMERGENCY  Medical supplies OCT 2023 249-52270-342 59.18
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-KNOX  4-MEDVAULTS OCT 2023 249-52270-810 7,776.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GATE = MPO CERTIFICATION -KOLESAR OCT 2023 249-52280-211 54.43
10/23  10/20/2023 900191 8487 US BANK KELLY FREEMAN-AMZN MK PHONE CASE OCT 2023 249-52280-310 28.79
10/23  10/20/2023 900191 8487 US BANK KELLY FREEMAN-AMZN MK PHONE CASE OCT 2023 249-52280-310 50.92
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-DOJ E  Code E Record Check for Fire OCT 2023 249-52280-310 14.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-R.O.D.  SEPT 2023 WATER COOLER RENTAL OCT 2023 249-52280-310 38.95
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GFC L  AUG 2023 COPIES CHARGE OCT 2023 249-52280-310 2.66
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GFC L  OCT 2023 COPIER LEASE OCT 2023 249-52280-310 113.03
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  3-WIRE CONNECTORS OCT 2023 249-52280-310 43.41
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H TRASH BAGS/PAINT THINNER OCT 2023 249-52280-310 43.97
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H #1282 CAULK FOR WEATHER STRIP OCT 2023 249-52280-310 13.99
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-AMZN MKTP Drip pan for station griddle OCT 2023 249-52290-310 24.25
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-AMZN MKTP Griddle cleaning equipment for station griddle OCT 2023 249-52290-310 23.31
10/23  10/20/2023 900191 8487 US BANK JASON DEAN-WAL-MART #1 Soda for soda machine OCT 2023 249-52290-310 153.74
10/23  10/20/2023 900191 8487 US BANK KELLY FREEMAN-WM SUPE ROLLS OCT 2023 249-52290-325 11.52
10/23  10/20/2023 900191 8487 US BANK KELLY FREEMAN-KWIK TRI  PAN OF BROWNIE BARS OCT 2023 249-52290-325 24.99
Total 249: 38,043.02
250
10/23  10/12/2023 95838 6841 DYNAMIC AWARDS & APPAREL TREE PLAQUE-GANFIELD 21026 250-56130-294 150.00
10/23 10/12/2023 95838 6841 DYNAMIC AWARDS & APPAREL TREE PLAQUE-HIGGINS 21549 250-56130-294 150.00
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Total 250: 300.00
271
10/23  10/18/2023 95867 9712 WIRTH + BAYNARD LAW OFFIC DEANGELO LUX CASE WORK 11736 271-51920-350 2,750.00
Total 271: 2,750.00
280
10/23  10/05/2023 95817 326 NEENAH FOUNDRY COMPANY DET WARN PLATE 127711 280-57500-805 648.00
10/23  10/12/2023 95848 494 MENARDS JANESVILLE VINYL CEMENT PATCH-SIDEWALK 34634 280-57500-805 110.94
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC WALWORTH AVE RECONST PJT1407-132 0202219 280-57500-821 5,561.98
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC INNOVATION DR RECONST PJT1407-133 0202220 280-57500-821 1,948.36
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  SILICA SAND OCT 2023 280-57500-805 5.63
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  2X4 BOARDS FOR SIDEWALK OCT 2023 280-57500-805 13.46
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME ~ WOOD SCREWS/IMPACT POWER BIT OCT 2023 280-57500-805 10.64
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  2X4S/RECIP BLADES OCT 2023 280-57500-805 93.15
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-LYCON INC ~ CONCRETE REPAIR INDIAN MOUND PKWY AND W HIGHL OCT 2023 280-57500-805 2,470.50
Total 280: 10,862.66
450
10/23  10/05/2023 95808 1255 FASTENAL COMPANY WASHERS WIWHT6333 450-54000-828 19.10
10/23  10/05/2023 95808 1255 FASTENAL COMPANY NUTS/BOLTS/WASHERS WIWHT6338 450-54000-828 56.95
10/23  10/18/2023 95856 9757 ECOWATERWAY SERVICES 50% PAYMENT FOR DREDGING 1375-1STHA  450-58100-829 55,725.00
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC E MAIN ST RECONSTRUCTION PJT1407-120 0202214 450-54000-900 307.15
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC ANN/FREMONT RECONST PJT1407-122 0202215 450-54000-861 630.16
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FREMONT ST RECONST PJT1407-123 0202216 450-54000-862 2,104.70
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FOREST AVE RECONST PJT1407-125 0202217 450-54000-864 779.41
10/23  10/18/2023 95863 8 UW WHITEWATER ELECTRICAL TAPE-10 39346 450-54000-828 88.13
10/23  10/26/2023 95879 102 STA-LITE CORP REPLACE LIGHT MAIN ST 6203 450-54000-828 1,120.00
10/23  10/20/2023 900191 8487 US BANK NEUMEISTER BRIAN-AMZN ~ ADVANCE LED DRIVER OCT 2023 450-54000-828 124.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ MAKITA SDS BIT/CUTTER OCT 2023 450-54000-828 11.99
Total 450: 60,966.59
452
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H WATER SOFTENER SALT OCT 2023 452-57500-820 26.97
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H DRILL BITS OCT 2023 452-57500-820 25.89

M = Manual Check, V = Void Check
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Total 452: 52.86
610
10/23  10/05/2023 95806 1 DEPT OF UTILITIES WELL 8-E COMMERCIAL AVE Sept 2023 610-61935-220 6.17
10/23  10/05/2023 95806 1 DEPT OF UTILITIES WELL 8-INDIAN MOUND Sept 2023 610-61935-220 3.41
10/23  10/05/2023 95806 1 DEPT OF UTILITIES CARRIAGE DR PUMP HOUSE Sept 2023 610-61935-220 7.40
10/23  10/05/2023 95806 1 DEPT OF UTILITIES WATER PLANT Sept 2023 610-61935-220 35.17
10/23  10/05/2023 95809 5589 FOREST LANDSCAPING & CON SW WATERMAIN EXT PAY REQ 1 PAY APP 1 610-61936-820  396,715.00
10/23  10/05/2023 95821 4196 QUADIENT LEASING USAINC 3Q23 FOLDER/STUFFER MACHINE LEASE N10128401 610-61921-310 126.84
10/23  10/12/2023 95843 493 JAECKEL BROS INC MAIN MAINT-BLACKHAWK&ELIZABETH 30273 610-61651-350 846.54
10/23  10/12/2023 95843 493 JAECKEL BROS INC MAIN MAINT-WOODLAND&WALWORTH 30274 610-61651-350 530.00
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 610-61921-310 48.63
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 610-61921-310 39.51
10/23  10/18/2023 95858 8957 MARTELLE WATER TREATMEN CHLORINE AND FLOURIDE 25992 610-61630-341 4,521.58
10/23  10/18/2023 95860 348 PUBLIC SERV COMM OF WI 2023-2024 ADNVACE ASESSMENT RA24-1-0652 610-61928-210 1,943.98
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC SW WATER MAIN EXT PJT1407-119 0202213 610-61936-820 4,909.02
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC ANN/FREMONT RECONST PJT1407-122 0202215 610-61936-820 630.16
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FREMONT ST RECONST PJT1407-123 0202216 610-61936-820 2,104.70
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FOREST AVE RECONST PJT1407-125 0202217 610-61936-820 779.41
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC NORTH SIDE WATER MAIN PJT 1407-131 0202218 610-61936-820 8,765.95
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC VEHICLE STORAGE GARAGE PJT 1407-130 0202524 610-61936-820 3,873.15
10/23  10/18/2023 95865 25 WE ENERGIES WORK REQ 4899072-NEW SERVICE 400AMP 4899072 610-61935-220 1,158.96
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT33693 Electric-0713499904-00007-1130 Carriage-Meter 1 SEPT 2023 610-61620-220 4,488.40
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT36190 Electric-0713499904-00018-E Lauderdale ST SEPT 2023 610-61620-220 1,486.43
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT30761 Electric-0713499904-00036-308 Fremont SEPT 2023 610-61620-220 5,318.62
10/23  10/18/2023 95866 25 WE ENERGIES 1739465 Gas-0713499904-00043-308 Fremont SEPT 2023 610-61620-220 12.83
10/23  10/18/2023 95866 25 WE ENERGIES 3022024 Gas-0713499904-00063-Carriage Dr. SEPT 2023 610-61620-220 9.24
10/23  10/18/2023 95866 25 WE ENERGIES PNXZT36612 Electric-0713499904-00074-Well #9 SEPT 2023 610-61620-220 7,961.70
10/23  10/18/2023 95866 25 WE ENERGIES 391007 Gas-0713499904-00075-951 Commercial Ave. SEPT 2023 610-61620-220 21.60
10/23  10/18/2023 95866 25 WE ENERGIES BZ789251 Electric-0713499904-00089-Cravath & Wood Sts. SEPT 2023 610-61620-220 91.02
10/23  10/18/2023 95866 25 WE ENERGIES PVZT439031 Electric-0713499904-00090-Comm Ave. well SEPT 2023 610-61620-220 5,476.88
10/23  10/18/2023 95866 25 WE ENERGIES NZT917009 Electric-0713499904-00035-Coburn Lane Hill SEPT 2023 610-61620-220 16.15
10/23  10/30/2023 95891 234 POSTMASTER OCT 2023 UTILTIY BILL POSTAGE OCT 2023 610-61921-310 338.99
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  PLANT OP SUPPLIES OCT 2023 610-61600-310 25.90
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  BALL VALVE/PVC PIPE/COUPLINGS OCT 2023 610-61600-350 55.25
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ WELL#8 LIGHTBULB OCT 2023 610-61600-350 3.15
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACEH CEMENT OCT 2023 610-61600-350 10.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACEH TARP STRAP OCT 2023 610-61600-350 2.39

M = Manual Check, V = Void Check
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10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H RUBBER MALLOT OCT 2023 610-61600-350 23.98
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ DIAMOND METAL CUTTING BLADE OCT 2023 610-61620-350 389.90
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WI STATEH WATER TESTING FOR AUGUST 2023 OCT 2023 610-61630-310 154.00
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-NORTHERN  WATER TESTING OCT 2023 610-61630-310 116.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GENE  AIR FILTER OCT 2023 610-61630-350 7.90
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H BALLVALVE/AAABATTERIES OCT 2023 610-61650-350 33.98
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME  PVC PIPING OCT 2023 610-61651-350 68.15
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACEH ROPE OCT 2023 610-61651-350 14.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H PIPE INSULATION OCT 2023 610-61651-350 2.79
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GENE  TAP WRENCH/TAP PLUG/HEX BOLT/WASHER OCT 2023 610-61651-350 25.34
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-PAYNE & DO WATER DEPT WATER MAIN ROAD REPAIRS OCT 2023 610-61651-350 350.29
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-PAYNE & DO WATER DEPT REPAIRS OCT 2023 610-61651-350 1,5654.59
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-CORE & MAI CURB BOX REP SECTION, CURB BOX LID OCT 2023 610-61652-350 316.22
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H HEX BRUSH/COUNTER SINK PLUG OCT 2023 610-61653-350 9.18
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACEH HEXBRUSH OCT 2023 610-61653-350 7.59
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  DIXON BRASS CAM AND GROOVE HOSE FITTING OCT 2023 610-61654-350 169.20
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-CORE & MAI MAIN VLV REP KIT 5-1/4 OCT 2023 610-61654-350 858.38
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  BRASS AND GROOVE HOSE FITTING OCT 2023 610-61654-350 177.33
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-BADGER ME ORION CELLULAR LTE SER UNIT/BEACON FIXED NETWO OCT 2023 610-61903-361 1,173.59
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-USPS PO 5 POSTAGE STAMPS OCT 2023 610-61921-310 417.94
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  CELL PHONE CASE OCT 2023 610-61921-310 22.82
10/23  10/20/2023 900191 8487 US BANK JIM A BERGNER-PARK HOT WIAWWA CONFERENCE - JIM BERGNER OCT 2023 610-61927-154 418.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H CABLE TIES-VAC TRUCK REPAIR OCT 2023 610-61933-310 13.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-GENE  225A WHEEL CHARGER OCT 2023 610-61933-310 174.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACEH WIRE CONNECTORS OCT 2023 610-61935-350 5.99
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME 2 CYCLE OIL OCT 2023 610-61935-350 7.88
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-FERGUSON  MAG LCTR (2) OCT 2023 610-61936-810 2,086.00
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-PAYNE & DO WATER DEPT ROAD REPAIRS OCT 2023 610-61936-810 1,050.85
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-EH WACHS  REPAIR PARTS FOR VAC/EXCAVATOR OCT 2023 610-61936-810 1,408.87
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-MIDWESTM HUGHES/COYLE NEW APARTMENT BLDG METER SUPPLI OCT 2023 610-61936-822 1,679.30
Total 610: 465,005.15
620
10/23  10/05/2023 95806 1 DEPT OF UTILITIES WASTEWATER STORMWATER Sept 2023 620-62860-220 131.29
10/23  10/05/2023 95821 4196 QUADIENT LEASING USAINC 3Q23 FOLDER/STUFFER MACHINE LEASE N10128401 620-62810-310 126.84
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIER LEASE 14166 620-62820-310 49.92
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 620-62820-310 52.30
10/23  10/12/2023 95845 217 JIM'S JANITORIAL SERVICE GEN CLEANING 09/09, 09/23/23 14942 620-62860-245 300.00

M = Manual Check, V = Void Check
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10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC VANDELIP PUMPING STATION PJT1407-111 0202212 620-62810-820 6,097.37
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC ANN/FREMONT RECONST PJT1407-122 0202215 620-62810-820 630.16
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FREMONT ST RECONST PJT1407-123 0202216 620-62810-820 2,104.70
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FOREST AVE RECONST PJT1407-125 0202217 620-62810-820 779.41
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC BIOSOLIDS STUDY PJT1407-135 0202280 620-62820-219 2,199.52
10/23  10/18/2023 95866 25 WE ENERGIES PVXZT86648 Electric-0713499904-00042-Wastewater Plant SEPT 2023 620-62840-222 11,281.18
10/23  10/18/2023 95866 25 WE ENERGIES PBZT703307 Electric-0713499904-00015-Park Crest Lift Station SEPT 2023 620-62830-222 48.61
10/23  10/18/2023 95866 25 WE ENERGIES PBZT703134 Electric-0713499904-00019-Vanderlip Lift Station SEPT 2023 620-62830-222 288.09
10/23  10/18/2023 95866 25 WE ENERGIES PVXZT90576 Electric-0713499904-00023-Fremont Lift Station SEPT 2023 620-62830-222 66.01
10/23  10/18/2023 95866 25 WE ENERGIES 1738585 Gas-0713499904-00029-Fremont Lift Station SEPT 2023 620-62830-222 12.37
10/23  10/18/2023 95866 25 WE ENERGIES PBZT92285 Electric-0713499904-00033-Beach Lift Station SEPT 2023 620-62830-222 71.43
10/23  10/18/2023 95866 25 WE ENERGIES PBZT703205 Electric-0713499904-00034-Fraternity Lift Station SEPT 2023 620-62830-222 133.07
10/23  10/18/2023 95866 25 WE ENERGIES PBZT702130 Electric-0713499904-00049-Milwaukee St. lift SEPT 2023 620-62830-222 29.52
10/23  10/18/2023 95866 25 WE ENERGIES PBZT703352 Electric-0713499904-00051-Oak St. sludge SEPT 2023 620-62830-222 25.54
10/23  10/18/2023 95866 25 WE ENERGIES 3082926 Gas-0713499904-00058-Park Crest Lift Station SEPT 2023 620-62830-222 10.34
10/23  10/18/2023 95866 25 WE ENERGIES 1799408 Gas-0713499904-00088-Beach Lift Station SEPT 2023 620-62840-223 10.87
10/23  10/18/2023 95866 25 WE ENERGIES 3028661 Gas-0713499904-00093-Fraternity Lift Station SEPT 2023 620-62830-222 15.31
10/23  10/26/2023 95881 418 TRIEBOLD OUTDOOR POWER KUBOTA MOWER BLADE OCT 2023 620-62860-355 184.26
10/23  10/30/2023 95891 234 POSTMASTER OCT 2023 UTILTIY BILL POSTAGE OCT 2023 620-62810-310 338.99
10/23  10/20/2023 900191 8487 US BANK SARA MARQUARDT-FT HEA DPWWW DOT Drug Screen OCT 2023 620-62810-154 74.00
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-USPS PO 5 POSTAGE STAMPS OCT 2023 620-62810-310 417.95
10/23  10/20/2023 900191 8487 US BANK SABRINA L OJIBWAY-DOJ E Code E Record Checks for DPW Wastewater OCT 2023 620-62820-310 21.00
10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-SOUTH VANDERLIP PUMPING BID NOTICE OCT 2023 620-62820-310 117.97
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WAL-MART  OFFICE SUPPLIES OCT 2023 620-62820-310 6.94
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMAZONW AMAZON WEB SERVICES FOR COLLECTIONS SEPTEMB  OCT 2023 620-62830-295 8.54
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-OLSEN SAF DRAEGER MULTI-GAS CALIBRATION OCT 2023 620-62830-354 261.67
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WAL-MART  RETURN ITEM OCT 2023 620-62840-310 1.77-
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WAL-MART  PLANT OP SUPPLIES OCT 2023 620-62840-310 30.21
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WAL-MART  PLANT OP SUPPLIES OCT 2023 620-62840-310 18.11
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-STAPLS7378 COPY PAPER OCT 2023 620-62840-310 41.49
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-MCMASTER  SHOP SUPPLIES OCT 2023 620-62840-310 40.91
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WAL-MART  PLANT OP SUPPLIES OCT 2023 620-62840-310 45.76
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  RES-UP WATER SOFTENER CLEANER OCT 2023 620-62840-310 100.89
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  CELL PHONE CASES OCT 2023 620-62840-310 103.44
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WM SUPER  PLANT OP SUPPLIES OCT 2023 620-62840-310 1.98
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WM SUPER  PLANT OP SUPPLIES OCT 2023 620-62840-310 4.76
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP ~ STREAMLIGHT FLASHLIGHT OCT 2023 620-62840-310 104.59
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-ABENDROT PLANT OP SUPPLIES OCT 2023 620-62840-310 52.50
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WAL-MART  PLANT OP SUPPLIES OCT 2023 620-62840-310 100.24

M = Manual Check, V = Void Check
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10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-HOME =~ MICROFIBER COVERS-SECONDARY CLARIFIER OCT 2023 620-62850-357 9.38
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-EMS INDUS WAS PUMP #2 REPAIR OCT 2023 620-62850-357 755.04
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-STATE MOT BLDG 700 DG BOILER REPAIRS OCT 2023 620-62850-357 254.67
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-MCMASTER  BLDG 700 AHU OCT 2023 620-62850-357 110.65
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMAZON.C  HYDRAULIC FILTERS FOR PRIMARY CLARIFIERS OCT 2023 620-62850-357 45.88
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  BLDG 800 FILTER REPLACEMENT FOR CENTRIFUGE OCT 2023 620-62850-357 116.81
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-MCMASTER BLDG 700 AHU TIME-DELAY MIDGET FUSE FOR TRANSF  OCT 2023 620-62850-357 150.50
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-MENARDS J BLDG 320 SCUM PIT REPAIR PARTS/BLDG 700 AHU ELEC OCT 2023 620-62850-357 96.41
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-SUPPLYHO BLDG 800 EFG OCT 2023 620-62850-357 20.22
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-AMZN MKTP  SILICONE SEALANT CAULK OCT 2023 620-62860-357 148.98
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-NBS CALIBR MAINTENANCE ON LAB SCALE OCT 2023 620-62870-295 368.00
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-NORTHERN  WASTEWATER WATER TESTING OCT 2023 620-62870-295 2,258.30
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WM SUPER ICE FOR LAB OCT 2023 620-62870-310 26.32
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WM SUPER ICE FOR LAB OCT 2023 620-62870-310 28.20
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-WM SUPER  LAB SUPPLIES OCT 2023 620-62870-310 13.88
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-NCL OF WIS PARAFILM FOR LAB OCT 2023 620-62870-310 107.90
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-NSI LAB SO LAB SUPPLIES OCT 2023 620-62870-310 80.00
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-ABENDROT LAB SUPPLIES OCT 2023 620-62870-310 21.00
10/23  10/20/2023 900191 8487 US BANK ALISON STOLL-NCL OF WIS LAB SUPPLIES OCT 2023 620-62870-310 695.92
Total 620: 31,846.34
630
10/23  10/05/2023 95806 1 DEPT OF UTILITIES 502 E CRAVATH Sept 2023 630-63440-350 4.32
10/23  10/05/2023 95821 4196 QUADIENT LEASING USAINC 3Q23 FOLDER/STUFFER MACHINE LEASE N10128401 630-63300-310 63.42
10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 630-63300-310 12.88
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC MOUND MEADOWNS STORMWATER MGMT 0202181 630-63440-295 566.63
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC STARIN UNDRGRND WET WELL EVAL 0202181 630-63440-295 7,459.86
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC TMDL COMPLIANCE PLAN 0202181 630-63440-295 484.56
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC ANN/FREMONT RECONST PJT1407-122 0202215 630-63440-820 630.16
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FREMONT ST RECONST PJT1407-123 0202216 630-63440-820 2,104.71
10/23  10/18/2023 95862 358 STRAND ASSOCIATES INC FOREST AVE RECONST PJT1407-125 0202217 630-63440-820 779.41
10/23  10/26/2023 95883 2503 VERMEER-WISCONSIN INC HORIZ GRINDER, CUTTER TIPS 20274295 630-63600-352 20,875.00
10/23  10/30/2023 95891 234 POSTMASTER OCT 2023 UTILTIY BILL POSTAGE OCT 2023 630-63300-310 169.49
10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-USPS PO 5 POSTAGE STAMPS OCT 2023 630-63300-310 208.97
Total 630:

33,359.41

M = Manual Check, V = Void Check
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900

10/23  10/12/2023 95844 8438 JAMES LEASING LLC SEPT 2023 COPIES CHARGE 14166 900-56500-310 12.67

10/23  10/12/2023 95850 6643 REDEVELOPMENT RESOURCE SEPT 2023 CDA WORK 1036 900-56500-215 3,187.50

10/23  10/26/2023 95872 9544 GOVHR USALLC CDA DIRECTOR RECRUITMENT 1-10-23-613 900-56500-215 6,479.00

10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ADVAN CDA LOAN SOFTWARE OCT 2023 900-56500-224 40.00

10/23  10/20/2023 900191 8487 US BANK KARRI J ANDERBERG-AMZ  office supplies for CDA OCT 2023 900-56500-310 52.13

Total 900: 9,771.30
920

10/23  10/05/2023 95804 9234 BUCKINGHAM, DAN OCT 2023 LANDSCAPING SVCS OCT 2023 920-56500-294 700.00

10/23  10/05/2023 95806 1 DEPT OF UTILITIES 1221 INNOVATION CTR Sept 2023 920-56500-221 866.85

10/23  10/05/2023 95830 25 WE ENERGIES Electric-0713499904-00072 INNOVATION CNTR SEPT 2023 920-56500-222 5,185.38

10/23  10/12/2023 95834 38 ALSCO SEPT 2023 MAT SERVICE SEPT 2023 920-56500-250 187.40

10/23  10/26/2023 95882 8 UW WHITEWATER WIRAN 2023 RESEARCH RESOUCE REGISTRATION 39361 920-56500-323 200.00

10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-WWP*WIL-K SEPT 2023 PEST CONTROL OCT 2023 920-56500-245 68.37

10/23  10/20/2023 900191 8487 US BANK KAREN DIETER-WWP*WIL-K POWER SPRAY-BARRIER APPLICATION OCT 2023 920-56500-245 198.22

10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-COVE  SEPT 2023 JANITORIAL SVC-1221 INNV DR OCT 2023 920-56500-246 1,888.00

10/23  10/20/2023 900191 8487 US BANK DAN BUCKINGHAM-ZORO T 4-PUSHBUTTONASSEMBLIES OCT 2023 920-56500-250 226.83

10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ALLIAN CLOSED SYSTEM LAB ANALYSIS OCT 2023 920-56500-250 80.00

10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACEH CUT KEYS/GORILLA GLUE OCT 2023 920-56500-250 26.54

10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-ACE H LED FLASHLIGHT/CW-F CARTRIDGE OCT 2023 920-56500-250 66.97

10/23  10/20/2023 900191 8487 US BANK ELIZABETH L THELEN-WISC wi interenet of things symposium OCT 2023 920-56500-323 89.00

10/23  10/20/2023 900191 8487 US BANK JEREMIAH THOMAS-IN *KR  OCT 2023 MONTLY DIGITAL MARKETING OCT 2023 920-56500-323 280.00

Total 920: 10,063.56
Grand Totals:

932,892.80

M = Manual Check, V = Void Check
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CITY OF WHITEWATER
CASH/INVESTMENT - TOTAL FUND EQUITY

October 2023

A B C
LIQUID-CASH FUND YTD NET

/ INVESTMENT BALANCE less INCOME /REV - FUND EQUITY

FUND NAME FUND# BALANCES CASH (EXP) /| A+B-C
General Fund 100 3,931,805 (923,955.32) 806,001 3,813,851
Cable T.V. 200 48,459 (584.22) 584 48,459
27th Payroll 205 91,383 (15,534.83) 15,535 91,383
Parking Permit Fund 208 68,577 6,496.89 (6,497) 68,577
Fire/Rescue Equipment Revolving 210 1,724,978 (34,824.16) 13,560 1,703,714
Election Fund 214 20,359 (9,943.03) 9,943 20,359
DPW Equipment Revolving 215 192,544 53,788.64 (53,789) 192,544
Police Vehicle Revolving 216 28,088 (31,161.00) 31,161 28,088
Building Repair Fund 217 31,152 13,567.41 (13,567) 31,152
Library Special Revenue 220 389,156 (167,448.12) 167,448 389,156
Skate Park Fund 225 5,433 - - 5,433
Solid Waste/Recycling 230 70,603 (53,464.64) 53,465 70,603
Ride-Share Grant Fund 235 76,853 16,508.76 (16,509) 76,853
Parkland Acquisition 240 60,337 (7,168.00) 7,168 60,337
Parkland Development 245 15,728 (2,814.77) 2,815 15,728
Field of Dreams 246 67,578 (10,846.51) 10,847 67,578
Aquatic Center 247 31,782 (456,809.20) 456,809 31,782
Park & Rec Special Revenue 248 92,092 (60,403.53) 60,404 92,092
Fire/EMS Department 249 (177,810) 93,739.86 (22,787) (106,857)
Forestry Fund 250 13,534 2,267.61 (2,268) 13,534
Sick Leave Severence Fund 260 47,389 37,610.89 (37,611) 47,389
Insurance-SIR 271 139,031 5,595.62 (5,596) 139,031
Lakes Improvement Fund 272 475 - - 475
Street Repair Revolving Fund 280 397,346 193,752.57 (198,592) 392,507
Police Dept-Trust Fund 295 73,897 9,600.82 (9,601) 73,897
Debt Service Fund 300 (5,801) 2,150.00 (2,150) (5,801)
TID #4 Affordable Housing 441 2,026,353 50,009.00 (50,009) 2,026,353
TID #10 410 (14,595) (4,353.24) 4,353 (14,595)
TID #11 411 4,136 (15,134.16) 15,134 4,136
TID #12 412 (37,193) 33,494.70 (33,495) (37,193)
TID #13 413 (5,454) (5,544.06) 5,544 (5,454)
TID #14 414 5,950 (16,948.43) 16,948 5,950
Capital Projects-LSP 450 680,341 (70,550.16) (1,766) 608,025
Birge Fountain Restoration 452 10,608 (22.56) 23 10,608
Depot Restoration Project 459 31,368 - - 31,368
Water Utility 610 2,506,187 8,892,033.19 (182,290) 11,215,931
Wastewater Utility 620 8,627,474 10,953,100.83 (166,328) 19,414,246
Stormwater Utility 630 411,580  4,085,956.04 (212,061) 4,285,475
Tax Collection 800 - - - -
Rescue Squad Equip/Education 810 136,257 3,747.06 (3,747) 136,257
CDA Operating Fund 900 75,902 (18,474.73) 31,332 88,759
CDA Program Fund-Prelim. 910 1,108,036 6,067,866.50 74,161 7,250,063
Innovation Center-Operations 920 (12,918) (72,171.21) 91,885 6,795
Total: 22,989,003 28,543,131 856,459 52,388,592

A B C
LIQUID-CASH FUND YTD NET

/ INVESTMENT BALANCE less INCOME /REV - FUND EQUITY

FIDUCIARY FUNDS FUND# BALANCES CASH (EXP) /| A+B+C
Library Board Funds 220 314,730 - - 314,730
Rock River Stormwater Group 820 83,655 6,901.76 (6,902) 83,655
Fire & Rescue 850 1,772,368 29,890.11 (29,890) 1,772,368
Total: 2,170,753 36,792 (36,792) 2,170,753




INVESTMENT DETAIL Oct-23
FUND # BANK TYPE-CD# FUND AMOUNT RATE
General 100-11300 Amer Dep Mgmt PublicFund General 1,277,243.67 5.30%
General 100-11301 LGIP PublicFund General 2,266,488.05 5.37%
Petty Cash 100-11150 On Hand PublicFund General 1,200.00
Cable TV 200-11300 Amer Dep Mgmt PublicFund Cable TV 46,693.20 5.30%
27th Payroll 205-11300 Amer Dep Mgmt PublicFund 27th Payroll - 5.30%
Parking 208-11300 Amer Dep Mgmt PublicFund Pking Permit 28,101.87 5.30%
Fire/Rescue Equip. 210-11300 Amer Dep Mgmt PublicFund Fire Equip 54,554.79  5.30%
DPW Equip. 215-11300 Amer Dep Mgmt PublicFund DPW Equip 27,335.99  5.30%
Library Investments 220-11300 Amer Dep Mgmt PublicFund Library 33,199.27 5.30%
Forestry Fund 250-11300 Amer Dep Mgmt PublicFund Forestry 1,294.52  5.30%
Street Repairs 280-11300 Amer Dep Mgmt PublicFund Street Repair 413,336.03 5.30%
PD Crime Prevention 295-11103 1st Citizens Crime Prev PD Trust 15,562.73 0.05%
PD Donations 295-11104 1st Citizens Donations PD Trust 22,313.94 0.05%
PD Seizures-Spending 295-11111 1st Citizens Seizures PD Trust 11,936.26  0.05%
PD Seizures-Held 295-11110 1st Citizens Seizures PD Trust 1,054.31 0.05%
PD Evidence/Prop-Held 295-11120 1st Citizens Evid-Found Prop PD Trust 17,129.95 0.05%
PD Evidence/Prop-Spending  295-11121 1st Citizens Evid-Found Prop PD Trust 227.63  0.05%
Sub-Total By Fund 295 68,224.82
CIP FUND 450 450-11300 Amer Dep Mgmt PublicFund CIP 126,422.98 5.30%
ARPA FUNDS 450 450-11405 LGIP PublicFund CIP 150,623.07 5.37%
Water Operating Reserve 610-13200 Amer Dep Mgmt PublicFund Water 502,381.34  5.30%
Water Debt Svc Reserve 610-13240 Amer Dep Mgmt PublicFund Water 223,437.76  5.30%
ARPA Funds 610 610-13250 LGIP PublicFund Water 732,866.11 5.30%
Sub-Total By Fund 610 1,458,685.21
Sewer Operating Reserve 620-11300 Amer Dep Mgmt PublicFund Wastewater 1,032,157.18 5.30%
Sewer ERF Reserve 620-11320 Amer Dep Mgmt PublicFund Wastewater 1,465,510.81 5.30%
Sewer Debt Svc Reserve 620-11340 Amer Dep Mgmt PublicFund Wastewater 348,419.77 5.30%
Sewer Connection Fund 620-11350 Amer Dep Mgmt PublicFund Wastewater 333,342.79  5.30%
ARPA Funds 620 620-11360 LGIP PublicFund Wastewater 2,974,916.21  5.30%
Sub-Total By Fund 620 6,154,346.76
Hospital Fund 810-11101 Premier PublicFund Hospital 5,226.21 0.00%
Hospital Fund 810-11301 LGIP PublicFund Hospital 33,176.92 5.37%
Hospital Fund 810-11300 Amer Dep Mgmt PublicFund Hospital 98,694.98 5.30%
Sub-Total By Fund 810 137,098.11
Rock River Stormwater 820-11101 Assoc. Bank Fund 820 Rock River 83,815.06 0.10%
Action 910-11800 1st Citizens Fund 910 CDA 959,259.27 5.47%
CDBG Housing 910-11600 1st Citizens Fund 910 CDA 14,349.00 5.47%
Fagade 910-11702 1st Citizens Fund 910 CDA 24,653.15 5.47%
Capital Catalyst 910-11900 Assoc. Bank Fund 910 CDA 118,665.14  1.00%
Sub-Total By Fund 910 1,116,926.56
Library Brd MMKT 220-11301 1st Citizens Fund 220 Library Board 3,113.34 0.35%
Library Brd Invest 220-11500 Amer Dep Mgmt Fund 220 Library Board 312,974.25 5.30%
Sub-Total By Fund 220 316,087.59
Inn Ctr-Droullard Trust 920-11300 Amer Dep Mgmt PublicFund Innovation Ctr 8,506.92  5.30%

TOTAL

13,770,184.47




100-11100
100-11150
100-11300
100-11301
100-12100
100-12300
100-12400
100-12623
100-12624
100-12625
100-12627
100-13104
100-13105
100-13106
100-13108
100-13120
100-13122
100-13125
100-13132
100-13134
100-13138
100-13150
100-13170
100-13199
100-13500
100-14100
100-15205
100-15210
100-15240
100-15300
100-15410
100-15601
100-15800
100-15801
100-15803
100-15807
100-16100
100-16500
100-16600
100-16700

ASSETS

CASH

PETTY CASH

INVESTMENTS
LGIP-INVESTMENTS

TAXES RECEIVABLE - CURRENT Y
TAXES RECEIVABLE/DELINQUENT
DELINQUENT SPECIALS-A/R
SPECIAL ASSESSMENTS/SEWER
SPECIAL ASSESSMENTS/WATER
AR - WEEDS

AR - MISC
A/R-ENG,PLAN,DESIGN,MISC SER
ACCOUNTS REC-UW WHITEWATER
ACCOUNTS RECEIVABLE-OTHER
A/R--FEMA-STATE-FEDERAL
A/R--MOBILE HOMES

A/R--TOTERS

A/R--FALSE ALARMS

A/R--STREET LIGHTS

A/R--SIGNAL DAMAGE

A/R--TREE DAMAGE
A/R-TREASURER
A/R--RE-INSPECTION FEES
UNAPPLIED ACCOUNTS RECV

REC DESK RECEIVABLE

ACCTS. REC.--OTHER

DUE FROM FD 900 & 910 CDA

DUE FROM FD 920 INNOVATION CTR
DUE FROM FD 247 AQUATIC CTR
DUE FROM FD 300 DEBT SERVICE
DUE FROM TID 10,11,12,13,14

DUE FROM FD 610 WATER UTILITY
DUE FROM FD 800 TAX COLLECTION
DUE FROM FD 800 TAX INTEREST
DUE FROM FD 216 POLICE VEH
DUE FROM FD 295 POLICE TRUST
PREPAID HEALTH INSURANCE PREM
PREPAID POSTAGE

PREPAID FUEL

PREPAID PROFESSIONAL SVCS

TOTAL ASSETS

LIABILITIES AND EQUITY

CITY OF WHITEWATER

BALANCE SHEET

OCTOBER 31, 2023

GENERAL FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
( 554,359.14) 333,317.05) 660,821.53 106,462.39
1,350.00 00 ( 150.00) 1,200.00
1,219,068.48 26,745.34 58,175.19  1,277,243.67
2,002,664.17 26,160.45 263,823.88  2,266,488.05
5,756,853.00 00 (  5,756,853.00) .00
7,468.38 202.41) ( 3,466.05) 4,002.33
5,909.32 340.88) ( 36.13) 5,873.19
168,161.43 .00 .00 168,161.43
9,021.12 .00 .00 9,021.12
.00 .00 55.00 55.00
.00 25.00 25.00 25.00
.00 191.25) .00 .00
.00 45,000.00) .00 .00
95,409.21 17,000.00  ( 78,214.21) 17,195.00
4,652.50 00 ( 4,652.50) .00
68,427.93 6,326.33) ( 59,189.30) 9,238.63
925.00 350.00 1,950.00 2,875.00
.00 350.00) 50.00 50.00
4,250.25 10,772.75 6,522.50 10,772.75
.00 .00 131.87 131.87
.00 1,822.38 4,303.05 4,303.05
20.00 20.00) .00 20.00
250.00 .00 1,600.00 1,850.00
( 25.03) 225.00) ( 224.97) 250.00)
( 2,739.08) 3,83344 ( 1,137.54) 3,876.62)
9,356.00 00 ( 9,356.00) .00
3,698.00 180.00) ( 3,679.13) 18.87
104,802.92 00 ( 104,802.92) .00
425,027.53 00 ( 425,027.53) .00
3,650.76 00 ( 3,650.76) .00
55,640.54 00 ( 55,640.54) .00
( 5,594.00) .00 5,594.00 .00
35,944.11 00 ( 35,944.11) .00
5,221.25 00 ( 5,221.25) .00
3,073.37 00 ( 3,073.37) .00
220.61 00 ( 220.61) .00
1,197.50 2,738.16  ( 6,285.11) 5,087.61)
543.86 200.00 138.78 682.64
4,538.77 123.80 ( 6,645.14) 2,106.37)
48,670.00 00 ( 46,642.50) 2,027.50
9,483,298.76 296,381.60) (  5,606,921.87) 3,876,376.89




100-21100
100-21106
100-21520
100-21531
100-21532
100-21550
100-21575
100-21576
100-21585
100-21620
100-21660
100-21680
100-21690
100-23125
100-24213
100-24310
100-25212
100-25800
100-26100
100-26200

100-34300

LIABILITIES

ACCOUNTS PAYABLE

WAGES CLEARING

WIS RETIREMENT PAYABLE

LIFE INSURANCE PAYABLE
WORKERS COMP PAYABLE

UNION DUES DEDUCTION PAYABLE
FLEXIBLE SPENDING-125-MEDICAL
FLEX SPEND-125-DEPENDENT CARE
DENTAL & VISION INS PAYABLE
PARK & REC SUNSHINE FUND
DEPOSITS-STREET OPENING PERMIT
DEPOSITS-FACILITY RENTALS
MUNICIPAL COURT LIABILITY

DOT- LICENSE RENEW PAYABLE
SALES TAX DUE STATE

DUE TO COUNTIES--TAXES

DUE TO FD 295 POLICE TRUST

DUE TO FD 810 RESCUE/HOSPITAL
ADVANCE INCOME

DEFERRED SPECIAL ASSESSMENTS

TOTAL LIABILITIES

FUND EQUITY

FUND BALANCE

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

CITY OF WHITEWATER
BALANCE SHEET
OCTOBER 31, 2023

GENERAL FUND

BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
188,929.22 00 ( 188,929.22) .00
185,688.12 00 ( 185,688.12) .00
77,780.56  ( 41,477.88) 10,698.09 88,478.65
1021 ( 27.99) 139.03 149.24
31,495.84 8,402.45 ( 21,034.38) 10,461.46
00 ( 43.00) ( 43.00) ( 43.00)
35,161.22  ( 590.91) ( 8,869.36) 26,291.86
8,628.11 1,451.26 498.16 9,126.27
1,789.08 1,949.33 695.34 2,484.42
498.65 .00 .00 498.65
2,870.19 250.00 ( 2,020.19) 850.00
3,328.60 ( 222.40) 1,165.91 4,494 51
( 969.28) 2,758.17 11,866.32 10,897.04
322.00 ( 116.00) ( 158.00) 164.00
198.88 35.14 215.13 414.01
681.76  ( 340.88) ( 681.76) .00
5,000.00 5,860.36 77.00 5,077.00
00 ( 268.00) .00 .00
5,756,853.00 00 (  5756,853.00) .00
177,182.55 .00 .00 177,182.55
6,475448.71  ( 22,380.35) (  6,138,922.05) 336,526.66
3,007,850.05 .00 00  3,007,850.05
00 (  274,001.25) 532,000.18 532,000.18
00 (  274,001.25) 532,000.18 532,000.18
3,007,850.05 (  274,001.25) 532,000.18  3,539,850.23
048329876 (  296,381.60) (  5606921.87) 3,876,376.89




610-11100
610-11310
610-11311

610-11314
610-11316
610-11321
610-11325
610-11326
610-11328
610-11331
610-11332
610-11340
610-11342
610-11343
610-11345
610-11346
610-11348
610-11389
610-11390
610-11392
610-11396
610-11397
610-11398
610-11399
610-11400
610-12313
610-12314
610-12321
610-12325
610-12331
610-12332
610-12343
610-12345
610-12348
610-12400
610-13120
610-13121
610-13122
610-13125
610-13200
610-13240
610-13250
610-14200
610-14250
610-15000
610-15500
610-17100
610-19000
610-19021
610-19200
610-19250
610-19500
610-19501
610-19502

ASSETS

CASH-COMBINED

SOURCE OF SUPPLY - LAND
STRUCTURES & IMPROVEMENTS
WELLS

SUPPLY MAINS

PUMPING PLANT/STRUCTURES
ELECTRIC PUMPING EQUIPMENT
DIESEL PUMPING EQUIPMENT
OTHER PUMPING EQUIPMENT
WATER TREATMENT - STRUCTURES
WATER TREATMENT - EQUIPMENT
TRANSMISSION - LAND
RESERVOIRS & STANDPIPES
MAINS

SERVICES

METERS

HYDRANTS

GENERAL PLANT - LAND
GENERAL PLANT - STRUCTURES
TRANSPORTATION EQUIPMENT
POWER OPERATED EQUIPMENT
COMMUNICATION EQUIPMENT
MISC EQUIPMENT

COMPUTER EQUIPMENT

SCADA EQUIPMENT
CIAC-RESERVIORS & STANDPIPES
CIAC-WELLS
CIAC-STRUCTURES/IMPROVEMENTS
CIAC-ELECTRIC PUMPING EQUIP
CIAC-TREATMENT STRUCTURES
CIAC-TREATMENT EQUIPMENT
CIAC-MAINS

CIAC-SERVICES

CIAC-HYDRANTS

SPECIAL ASSESS RECEIVEABLE
CASH-CIP/CONSTRUCTION FUND
CASH-OPERATING FUND
CASH-OFFSET

CASH-DEBT SVC RESERVE
INVEST-OPERATING FUND
INVEST-DEBT SVC RESERVE

LGIP INVESTMENT

CUSTOMER ACCOUNTS RECEIVABLE
ACCOUNTS REC.-MISC/SERVICE
INVENTORY

CONST WORK IN PROGRESS
INTEREST RECEIVABLE

GASB 68-WRS NET PENSION ASSETS
GASB 68-WRS DOR

SHORT TERM LEASE RECEIVABLE
LONG TERM LEASE RECEIVABLE
ACCUM PROV/DEPR/UTILITY PLT
ACCUM DEPR-CIAC-PRE 1/1/03
ACCUM DEPR-CIAC-AFTER 1/1/03

CITY OF WHITEWATER

BALANCE SHEET
OCTOBER 31, 2023
WATER UTILITY FUND
BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
959,907.54 1,154,041.10 1,244,740.89  2,204,648.43
76,703.91 .00 00 76,703.91
102,784.78 .00 .00 102,784.78
366,520.36 .00 00 366,520.36
17,028.80 .00 .00 17,028.80
97,601.74 .00 .00 97,601.74
97,696.89 .00 .00 97,696.89
51,850.78 .00 .00 51,850.78
27,830.00 .00 .00 27,830.00
155,594.35 .00 .00 155,594.35
273,081.91 .00 .00 273,081.91
897.98 .00 .00 897.98
2,983,139.90 .00 00 2,983,139.90
9,943,792.89 .00 00 9,943,792.89
1,365,978.76 .00 00 1,365978.76
893,398.84 .00 .00 893,398.84
1,068,812.81 .00 00  1,068,812.81
146,904.44 .00 .00 146,904.44
102,032.15 .00 .00 102,032.15
234,388.48 .00 .00 234,388.48
431,706.23 .00 .00 431,706.23
9,348.00 .00 .00 9,348.00
78,675.88 .00 .00 78,675.88
23,150.21 .00 .00 23,150.21
158,555.00 .00 .00 158,555.00
435,134.00 .00 .00 435,134.00
219,029.00 .00 .00 219,029.00
405,058.00 .00 .00 405,058.00
298,014.15 .00 .00 298,014.15
215,280.00 .00 .00 215,280.00
814,786.00 .00 .00 814,786.00
3,931,252.09 .00 00 3,931,252.09
781,565.20 .00 00 781,565.20
495,873.00 .00 .00 495,873.00
29,854.51 .00 00 29,854.51
134,563.17 .00 .00 134,563.17
603,929.45 1,013,349.92 1,104,049.71  1,707,979.16
( 959,907.54) ( 1,154,041.10) ( 1,244,740.89) ( 2,204,648.43)
221,414.92 140,691.18 140,691.18 362,106.10
487,659.20 2,149.42 14,722.14 502,381.34
216,889.96 955.97 6,547.80 223,437.76
1,232,866.11 00 ( 500,000.00) 732,866.11
188,229.46  ( 3,689.27) 164,034.09 352,263.55
248,925.54 00 ( 248,925.54) .00
22,500.00 .00 .00 22,500.00
21,150.43 .00 .00 21,150.43
726.75 .00 .00 726.75
194,345.16 .00 .00 194,345.16
379,741.19 .00 .00 379,741.19
25,404.32 .00 .00 25,404.32
8,020.01 .00 .00 8,020.01
( 5,832,140.60) .00 00 ( 5,832,140.60)
( 2128,078.64) .00 00 ( 2,128,078.64)
( 635,567.86) .00 00 ( 635567.86)




610-21100
610-23110
610-23121
610-23122
610-23124
610-23125
610-23126
610-23200
610-23700
610-23800
610-23810
610-24530
610-25300
610-26200
610-29000
610-29011
610-29500

610-39160
610-39165
610-39170

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

2014 GO-4.2M-3.00%

2018 GO CORP PURP BD 6.54M

2020 GO CORP 10YR-313K

2020 GO CORP 5.195M-1.73M

2022B WATER/SEWER REV BD 8.19M
2022 CDBG GRANT DUE TO FD 910
WAGES CLEARING

ACCRUED INTEREST PAYABLE
ACCRUED VACATION

ACCRUED SICK LEAVE

DUE TO GENERAL FUND

OTHER DEFERRED CREDITS
DEFERRED SA-UNTIL DEVELOPMENT
PREMIUM ON DEBT

GASB 68-WRS DIR

DEF INFLOW OF RESOURCES LEASES

TOTAL LIABILITIES

FUND EQUITY

UNAPPROP EARNED SURPLUS
PSC UNAPPROP EARNED SURPLUS
CAPITAL CONTRIB BY CITY-FBAL

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

CITY OF WHITEWATER

BALANCE SHEET
OCTOBER 31, 2023
WATER UTILITY FUND
BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
21,723,899.61 1,153,457.22 681,119.38  22,405,018.99
295,086.93 .00 ( 263,473.36) 31,613.57
265,000.00 .00 .00 265,000.00
1,545,000.00 .00 .00 1,545,000.00
219,100.00 .00 .00 219,100.00
1,595,000.00 .00 .00 1,595,000.00
4,625,000.00 .00 .00 4,625,000.00
851,866.00 .00 .00 851,866.00
18,355.06 .00 ( 18,355.06) .00
128,480.22 .00 .00 128,480.22
3,889.39 .00 .00 3,889.39
21,933.22 .00 .00 21,933.22
( 5,594.00) .00 5,594.00 .00
50,991.92 .00 ( 50,991.92) .00
29,854.51 .00 .00 29,854.51
236,209.70  ( 41,728.55) ( 55,542.40) 180,667.30
457,664.82 .00 .00 457,664.82
38,833.42 .00 .00 38,833.42
10,376,671.19  ( 41,728.55) ( 382,768.74) 9,993,902.45
9,289,431.55 .00 50,991.92 9,340,423.47
59,200.00 .00 .00 59,200.00
1,998,596.87 .00 .00 1,998,596.87
.00 1,195,185.77 1,012,896.20 1,012,896.20
.00 1,195,185.77 1,012,896.20 1,012,896.20
11,347,228.42 1,195,185.77 1,063,888.12  12,411,116.54
21,723,899.61 1,153,457.22 681,119.38  22,405,018.99




620-11100
620-11120
620-11150
620-11151

620-11152
620-11300
620-11320
620-11340
620-11350
620-11360
620-14200
620-14210
620-14510
620-15510
620-15511
620-15512
620-15513
620-15514
620-15515
620-15517
620-15518
620-15519
620-15520
620-15521
620-15522
620-15523
620-15524
620-15525
620-15526
620-15527
620-15528
620-15531
620-15532
620-15550
620-16100
620-19000
620-19021

ASSETS

CASH-COMBINED CASH
CASH-ERF-EQUIP REPLACE FUND
CASH-CONNECTION FUND
CASH-OPERATING FUND
CASH-OFFSET

INVEST-OPERATING FUND
INVEST-ERF-SEWER EQUIP REPLACE
INVEST-DEBT SVC RESERVE
INVEST-CONNECTION FUND
INVEST-LGIP

CUSTOMER ACCTS RECEIVABLES
SPECIAL ASSESSMENTS REC
A/R--OTHER

INTERCEPTOR MAINS
STRUCTURES/IMPROVEMENTS
PRELIMINARY TREATMENT EQUIP
PRIMARY TREATMENT EQUIPMENT
SECONDARY TREATMENT EQUIP
ADVANCED TREATMENT EQUIP
SLUDGE TRTMT/DISPOSAL EQUIP
PLANT SITE PIPING

FLOW METR/MONITOR EQUIP
OUTFALL SEWER PIPES

LAND

FORCE SEWER MAINS
COLLECTING SEWERS

AERATION BASINS

LIFT STATIONS

OFFICE FURNITURE/EQUIPMENT
TRANSPORTATION EQUIPMENT
OTHER GENERAL EQUIPMENT
COMPUTER EQUIPMENT
STRUCTURES AND IMPROVEMENTS
CONSTRUCTION WORK IN PROG
ACCUM PROV FOR DEPRECIATION
GASB 68-WRS NET PENSION ASSETS
GASB 68-WRS DOR

TOTAL ASSETS

LIABILITIES AND EQUITY

CITY OF WHITEWATER

BALANCE SHEET
OCTOBER 31, 2023
WASTEWATER UTILITY
BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
864,898.20 ( 1,430,193.41) 191,638.29 1,056,536.49
802,847.51 .00 .00 802,847.51
40,128.00 .00 .00 40,128.00
21,922.69 ( 1,430,193.41) 191,638.29 213,560.98
( 864,898.20) 1,430,193.41  ( 191,638.29) ( 1,056,536.49)
1,001,910.08 4,416.04 30,247.10 1,032,157.18
1,422,564.43 6,270.12 42,946.38 1,465,510.81
338,209.42 1,490.70 10,210.35 348,419.77
323,574.26 1,426.19 9,768.53 333,342.79
4,974,916.21 .00 ( 2,000,000.00) 2,974,916.21
373,298.16 2,173.00 47,328.42 420,626.58
78,768.84 .00 .00 78,768.84
.00 1,090.00 1,090.00 1,090.00
2,790,483.75 .00 .00 2,790,483.75
13,177,661.05 .00 .00 13,177,661.05
2,641,890.01 .00 .00 2,641,890.01
759,906.02 .00 .00 759,906.02
11,643,793.40 .00 .00 11,643,793.40
1,862,640.38 .00 .00 1,862,640.38
5,216,676.41 .00 .00 5,216,676.41
1,953,827.53 .00 .00 1,953,827.53
155,894.40 .00 .00 155,894.40
232,935.89 .00 .00 232,935.89
4,498,925.40 .00 .00 4,498,925.40
315,538.00 .00 .00 315,538.00
12,876,106.19 .00 .00 12,876,106.19
148,434.16 .00 .00 148,434.16
1,084,080.35 .00 .00 1,084,080.35
118,533.02 .00 .00 118,533.02
438,713.71 .00 .00 438,713.71
756,675.67 .00 .00 756,675.67
17,149.23 .00 .00 17,149.23
509,541.85 .00 .00 509,541.85
180,202.54 .00 .00 180,202.54
( 25,116,997.17) .00 .00 (25,116,997.17)
240,450.86 .00 .00 240,450.86
469,828.65 .00 .00 469,828.65

46,351,030.90 (

1,413,327.36)

( 1,666,770.93)

44,684,259.97




620-21010
620-21020
620-21030
620-21100
620-21106
620-21305
620-21310
620-21320
620-21360
620-21371
620-21372
620-21374
620-21375
620-26200
620-26730
620-29000
620-29011

620-34300
620-34310
620-34320
620-34340

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

CITY OF WHITEWATER

OCTOBER 31, 2023
WASTEWATER UTILITY
BEGINNING ACTUAL ACTUAL ENDING
BALANCE THIS MONTH THIS YEAR BALANCE
LIABILITIES
ACCRUED INTEREST PAYABLE 162,884.65 .00 .00 162,884.65
ACCRUED VACATION 3,791.38 .00 .00 3,791.38
ACCRUED SICK LEAVE 56,311.21 .00 .00 56,311.21
ACCOUNTS PAYABLE 72,927.13 .00 ( 53,771.50) 19,155.63
WAGES CLEARING 22,131.55 .00 ( 22,131.55) .00
CWEF 4558-2 PLANT IMP-2.1% 16,557,425.74 .00 .00 16,557,425.74
CWF LOAN 4558-03 1,223,997.75 .00 .00 1,223,997.75
CWEF 4558-04 BIO-GAS BOILER 324,104.79 .00 .00 324,104.79
2014 GO-4.280M-3.00% 110,000.00 .00 .00 110,000.00
2018 GO CORP PURP BD 6.54M 1,215,000.00 .00 .00 1,215,000.00
2020 GO CORP 10YR 133.5K 90,900.00 .00 .00 90,900.00
2020 GO CORP 5.195M-1.795M WW 1,655,000.00 .00 .00 1,655,000.00
2022B WATER/SEWER REV BD 8.19M 3,565,000.00 .00 .00 3,565,000.00
DEFERRED SA-UNTIL DEVELOPMENT 78,768.84 .00 .00 78,768.84
OTHER DEFERRED REVENUE 873,019.71 .00 .00 873,019.71
PREMIUM ON DEBT 192,954.81 41,728.55 30,516.35 223,471.16
GASB 68-WRS DIR 566,238.90 .00 .00 566,238.90
TOTAL LIABILITIES 26,770,456.46 41,728.55 ( 45,386.70) 26,725,069.76
FUND EQUITY
SURPLUS/FUND BALANCE 9,117,368.93 .00 .00 9,117,368.93
EPA GRANT CONTRIBUTION-FBAL 7,092,068.43 .00 .00 7,092,068.43
CAPITAL CONTRIB BY CITY-FBAL 1,508,238.25 .00 .00 1,508,238.25
CONSTRUCTION AID CONTRIBS-FBAL 1,862,898.83 .00 .00 1,862,898.83
UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD .00 1,455,055.91) ( 1,621,384.23) ( 1,621,384.23)

.00

1,455,055.91)

(

1,621,384.23)

( 1,621,384.23)

19,580,574.44

1,455,055.91)

(

1,621,384.23)

17,959,190.21

46,351,030.90

1,413,327.36)

(

1,666,770.93)

44,684,259.97




630-11100
630-14200
630-15100
630-15150
630-15500
630-19000
630-19021
630-19500

630-21100
630-22100
630-22200
630-22301
630-22302
630-22303
630-23200
630-23700
630-23800
630-23810
630-29000
630-29011

630-39160
630-39170
630-39180

CITY OF WHITEWATER
BALANCE SHEET
OCTOBER 31, 2023

STORMWATER UTILITY FUND

ASSETS

CASH-COMBINED

CUSTOMER ACCOUNTS RECEIVABLE
STORMWATER FIXED ASSETS

MISC EQUIPMENT

CONST WORK IN PROGRESS

GASB 68-WRS NET PENSION ASSETS
GASB 68-WRS DOR

ACCUM PROV/DEPR/STORMWATER

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

ACCOUNTS PAYABLE

2012 GO NOTE-227K-2.58%
2014 GO-4.280M-2.36%

2018 GO CORP PURP BD 6.54M
2020 GO CORP 5.195M-220K ST
2022 A SERIES BOND - 965K
WAGES CLEARING

ACCRUED INTEREST PAYABLE
ACCRUED VACATION
ACCRUED SICK LEAVE
PREMIUM ON DEBT

GASB 68-WRS DIR

TOTAL LIABILITIES

FUND EQUITY

SURPLUS/FUND BALANCE
CAPITAL CONTRIB BY CITY-FBAL
CONSTRUCTION AID CONTRIBS-FBAL

UNAPPROPRIATED FUND BALANCE:
REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

BEGINNING ACTUAL ACTUAL ENDING

BALANCE THIS MONTH THIS YEAR BALANCE
642,969.65 ( 10,624.30) ( 242,013.82) 400,955.83
50,284.89  ( 2,479.00) 163.00 50,447.89
7,107,356.48 .00 00 7,107,356.48
294,998.00 .00 00 294,998.00
13,281.07 .00 .00 13,281.07
83,820.34 .00 .00 83,820.34
163,779.06 .00 .00 163,779.06
( 928,141.26) .00 00 ( 928,141.26)
742834823 ( 13,103.30) ( 241,850.82)  7,186,497.41
13,228.07 00 ( 5,263.84) 7,964.23
270,000.00 .00 .00 270,000.00
470,000.00 .00 .00 470,000.00
664,996.80 .00 .00 664,996.80
200,000.00 .00 .00 200,000.00
965,000.00 .00 .00 965,000.00
7,556.77 00 ( 7,556.77) .00
43,897.64 .00 .00 43,897.64
1,966.16 .00 .00 1,966.16
30,156.57 .00 .00 30,156.57
66,623.48 00 ( 3,866.13) 62,757.35
197,386.57 .00 .00 197,386.57
2,930,812.06 00 ( 16,686.74)  2,914,125.32
2,301,249.41 .00 00 2,301,249.41
1,726,849.73 .00 00 1,726,849.73
469,437.03 .00 .00 469,437.03
00 ( 13,103.30) ( 225,164.08) ( 225,164.08)
00 ( 13,103.30) ( 225,164.08) ( 225,164.08)
4,497,536.17  ( 13,103.30) ( 225164.08)  4,272,372.09
742834823  ( 13,103.30) ( 241,850.82)  7,186,497.41




CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
TAXES
100-41110-00 LOCAL TAX LEVY .00 4,499,748.20 4,499,748.00 ( .20) 100.0
100-41111-00 DEBT SERVICE TAX LEVY .00 1,257,105.00 1,257,105.00 .00 100.0
100-41113-00 RESCINDED TAXES-REAL ESTATE .00 2,625.18 .00 ( 2,625.18) .0
100-41114-00 USE VALUE PENALTY .00 .00 500.00 500.00 .0
100-41140-00 MOBILE HOME FEES .00 ( 20,815.23) 25,000.00 45,815.23 83.3)
100-41210-00 ROOM TAX-GROSS AMOUNT 76,886.59 184,792.60 190,000.00 5,207.40 97.3
100-41320-00 IN LIEU-UNIV GARDEN & WW MANOR .00 27,819.80 27,733.00 ( 86.80) 100.3
100-41800-00 INTEREST ON TAXES .00 24,481.81 650.00 ( 23,831.81) 3766.4
TOTAL TAXES 76,886.59 5,975,757.36 6,000,736.00 24,978.64 99.6
SPECIAL ASSESSMENTS
100-42400-53 SNOW REMOVAL .00 .00 500.00 500.00 .0
100-42500-53 FAILURE TO MOW FINES .00 192.50 .00 ( 192.50) .0
TOTAL SPECIAL ASSESSMENTS .00 192.50 500.00 307.50 38.5
INTERGOVERNMENTAL REVENUE
100-43344-00 EXPENDITURE RESTRAINT PROGM .00 .00 53,306.13 53,306.13 .0
100-43410-00 SHARED REVENUE-UTILITY .00 .00 396,240.92 396,240.92 .0
100-43420-00 SHARED REVENUE-BASE .00 535,131.05 2,836,843.88 2,301,712.83 18.9
100-43507-52 POLICE-MISC SAFETY GRANTS 2,500.00 2,510.00 500.00 ( 2,010.00) 502.0
100-43520-52 LAW ENFORCEMENT TRNG REIMBURSE .00 8,102.64 .00 ( 8,102.64) .0
100-43530-53 TRANSPORTATION AIDS .00 572,086.64 572,015.61 ( 71.03) 100.0
100-43531-52 STATE GRANT--PUBLIC SAFETY 4,721.94 4,721.94 .00 ( 4,721.94) .0
100-43540-52 UNIVERSITY-LEASE-PARKING .00 45,000.00 45,000.00 .00 100.0
100-43550-52 MOU-DISPATCH SERVICE .00 .00 179,292.00 179,292.00 .0
100-43610-52 MSP-STATE UNIVERSITY SVCS PYMT .00 192,781.26 205,881.28 13,100.02 93.6
100-43670-60 EXEMPT COMPUTER AID-FR STATE .00 16,330.36 5,845.64 ( 10,484.72) 279.4
100-43670-61 PERSONAL PROPERTY AID .00 43,214.42 35,655.63 ( 7,558.79) 121.2
100-43745-52 WUSD-JUVENILE OFFICIER .00 65,211.45 64,500.00 ( 711.45) 101.1
100-43760-00 WEIGHTS & MEASURES RECOVERY .00 .00 2,800.00 2,800.00 .0
100-43765-00 REIMB-HIST SOC-DEPOT-EL/GAS .00 2,028.64 1,5675.00 ( 453.64) 128.8
100-43767-52 REIMB-BADGERNET-FORT ATKINSON .00 2,480.00 2,480.00 .00 100.0
TOTAL INTERGOVERNMENTAL REVENUE 7,221.94 1,489,598.40 4,401,936.09 2,912,337.69 33.8
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/10/2023  04:14PM PAGE: 1



CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
LICENSES & PERMITS
100-44110-51 LIQUOR & BEER 30.00 18,848.00 16,100.00 ( 2,748.00) 1171
100-44120-51 CIGARETTE .00 1,300.00 1,200.00 ( 100.00) 108.3
100-44122-51 BEVERAGE OPERATORS 190.00 3,295.00 3,600.00 305.00 91.5
100-44200-51 MISC. LICENSES .00 3,443.77 2,000.00 ( 1,443.77) 172.2
100-44300-53 BLDG/ZONING PERMITS 1,901.00 105,379.81 34,725.00 ( 70,654.81) 303.5
100-44310-53 ELECTRICAL PERMITS 400.00 8,681.19 5,550.00 ( 3,131.19) 156.4
100-44320-53 PLUMBING PERMITS 631.00 7,800.45 5,775.00 ( 2,025.45) 135.1
100-44330-53 HVAC PERMITS 175.00 5,208.86 3,225.00 ( 1,983.86) 161.5
100-44340-53 STREET OPENING PERMITS 50.00 200.00 200.00 .00 100.0
100-44350-53 SIGN PERMITS 140.00 920.00 1,200.00 280.00 76.7
100-44370-51 WATERFOWL PERMITS .00 320.00 .00 ( 320.00) .0
100-44900-51 MISC PERMITS 200.00 2,205.00 400.00 ( 1,805.00) 551.3
TOTAL LICENSES & PERMITS 3,717.00 157,602.08 73,975.00 ( 83,627.08) 2131
FINES & FORFEITURES
100-45110-52 ORDINANCE VIOLATIONS 17,456.09 153,316.93 216,600.00 63,283.07 70.8
100-45113-52 MISC COURT RESEARCH FEE 50.00 200.00 200.00 .00 100.0
100-45114-52 VIOLATIONS PAID-OTHER AGENCIES ( 280.00) 520.00 .00 ( 520.00) .0
100-45130-52 PARKING VIOLATIONS 7,183.99 47,608.19 115,100.00 67,491.81 41.4
100-45135-53 REFUSE/RECYCLING TOTER FINES 800.00 9,550.00 3,000.00 ( 6,550.00) 318.3
100-45145-53 RE-INSPECTION FINES .00 2,850.00 1,000.00 ( 1,850.00) 285.0
TOTAL FINES & FORFEITURES 25,210.08 214,045.12 335,900.00 121,854.88 63.7
PUBLIC CHARGES FOR SERVICE
100-46120-51 TREASURER 140.00 3,555.00 4,300.00 745.00 82.7
100-46210-52 POLICE-DISPATCH-MOU-UNIV .00 .00 55,611.14 55,611.14 .0
100-46220-52 FALSE ALARM FINES 200.00 1,550.00 1,800.00 250.00 86.1
100-46310-53 DPW MISC REVENUE 27,887.75 45,021.25 27,600.00 ( 17,421.25) 163.1
100-46311-53 SALE OF MATERIALS .00 2.00 .00 ( 2.00) .0
100-46312-51 MISC DEPT EARNINGS .00 .00 1,300.00 1,300.00 .0
100-46320-53 SAND & SALT CHARGES .00 .00 4,700.00 4,700.00 .0
100-46350-51 CITY PLANNER-SERVICES .00 360.00 800.00 440.00 45.0
100-46743-51 FACILITY RENTALS 1,438.79 21,005.15 10,700.00 ( 10,305.15) 196.3
100-46746-55 SPECIAL EVENT FEES .00 35.00 100.00 65.00 35.0
TOTAL PUBLIC CHARGES FOR SERVICE 29,666.54 71,528.40 106,911.14 35,382.74 66.9

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/10/2023  04:14PM PAGE: 2



100-48100-00
100-48200-00
100-48220-55
100-48400-00
100-48410-00
100-48415-00
100-48420-00
100-48425-00
100-48430-00
100-48535-00
100-48546-55
100-48600-00
100-48700-00

100-49260-00
100-49261-00
100-49265-00
100-49266-00
100-49267-00
100-49290-00
100-49300-00

REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

MISCELLANEOUS REVENUE

INTEREST INCOME

LONG TERM RENTALS
DEPOSITS-FORFEITED

INS./FEMA / CLAIM RECOVERY
WORKERS COMP-RETURN PREMIUM
RESTITUTION-DAMAGES
INSURANCE DIVIDEND

WORKERS COMP-REIMBURSEMENT
INSURANCE-REIMBURSEMENT

P CARD REBATE REVENUE

MISC GRANT INCOME

MISC REVENUE-NON RECURRING
WATER UTILITY TAXES

TOTAL MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES

TRANSFER FROM 610 WATER
TRANSFER FROM 620 WASTEWATER
TRANSFER FROM 630 STORMWATER
GIS TRANSFER-UTILITIES
TRANSFER FROM 208 PARKING
TRANSFER IN FROM OTHER FUNDS
FUND BALANCE APPLIED

TOTAL OTHER FINANCING SOURCES

TOTAL FUND REVENUE

CITY OF WHITEWATER

GENERAL FUND

PERIOD BUDGET % OF

ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
71,038.69 681,567.28 49,633.18 ( 632,034.10) 1376.0
400.00 4,000.00 4,800.00 800.00 83.3
.00 50.00 .00 ( 50.00) .0
.00 1,312.75 .00 ( 1,312.75) .0
.00 13,514.00 .00 ( 13,514.00) .0
250.00 5,371.00 2,000.00 ( 3,371.00) 268.6
.00 51,535.00 12,137.00 ( 39,398.00) 424.6
.00 18,779.00 .00 ( 18,779.00) .0
1,000.00 1,000.00 .00 ( 1,000.00) .0
.00 22,178.67 31,500.00 9,321.33 70.4
.00 80,043.01 53,500.00 ( 26,543.01) 149.6
2,100.00 2,134.57 3,600.00 1,465.43 59.3
.00 353,500.00 353,500.00 .00 100.0
74,788.69 1,234,985.28 510,570.18 ( 724,415.10) 241.9
.00 8,500.00 8,100.00 ( 400.00) 104.9
.00 12,500.00 12,500.00 .00 100.0
.00 8,500.00 8,500.00 .00 100.0
.00 18,974.00 15,000.00 ( 3,974.00) 126.5
.00 35,350.00 35,350.00 .00 100.0
96,382.99 96,382.99 1,000.00 ( 95,382.99) 9638.3
.00 .00 151,758.70 151,758.70 .0
96,382.99 180,206.99 232,208.70 52,001.71 77.6
313,873.83 9,323,916.13 11,662,737.11 2,338,820.98 80.0

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

11/10/2023  04:14PM PAGE: 3



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT

VARIANCE % OF BUDGET

LEGISLATIVE
100-51100-111  SALARIES/PERMANENT 1,614.74 18,846.35 22,486.46 3,640.11 83.8
100-51100-112 OVERTIME .00 42.37 .00 ( 42.37) .0
100-51100-114 WAGES/PART-TIME/PERMANENT 2,100.00 20,550.00 25,200.00 4,650.00 81.6
100-51100-117 LONGEVITY PAY .00 .00 200.00 200.00 .0
100-51100-150 MEDICARE TAX/CITY SHARE 52.59 591.39 708.27 116.88 83.5
100-51100-151 SOCIAL SECURITY/CITY SHARE 224.58 2,525.70 3,028.48 502.78 83.4
100-51100-152 RETIREMENT 157.67 899.02 1,542.68 643.66 58.3
100-51100-153 HEALTH INSURANCE 383.98 2,962.55 4,141.22 1,178.67 71.5
100-51100-154 HSA-HRA CONTRIBUTIONS .00 .00 500.00 500.00 .0
100-51100-155 WORKERS COMPENSATION 4.16 48.98 80.50 31.52 60.8
100-51100-156  LIFE INSURANCE .39 5.85 28.52 22.67 20.5
100-51100-218 PROFESSIONAL SERV/CONSULTING .00 2,090.00 1,010.00 ( 1,080.00) 206.9
100-51100-295 CODIFICATION OF ORDINANCES .00 3,652.31 2,020.00 ( 1,632.31) 180.8
100-51100-310 OFFICE & OPERATING SUPPLIES .00 778.23 .00 ( 778.23) .0
100-51100-320 PUBLICATION-MINUTES .00 10,718.84 6,565.00 ( 4,153.84) 163.3
100-51100-715 TOURISM COMMITTEE-ROOM TAX .00 75,530.71 133,000.00 57,469.29 56.8
100-51100-720 DOWNTOWN WHITEWATER GRANT .00 18,750.00 25,000.00 6,250.00 75.0
TOTAL LEGISLATIVE 4,538.11 157,992.30 225,511.13 67,518.83 70.1
CONTINGENCIES
100-51110-910 COST REALLOCATIONS .00 16,320.97 .00 ( 16,320.97) .0
TOTAL CONTINGENCIES .00 16,320.97 .00 ( 16,320.97) .0
COURT
100-51200-111  SALARIES/PERMANENT 4,240.59 44,883.23 54,280.70 9,397.47 82.7
100-51200-112 BALIFF WAGES & OVERTIME 87.50 1,308.31 2,500.00 1,191.69 52.3
100-51200-150 MEDICARE TAX/CITY SHARE 61.50 685.09 823.32 138.23 83.2
100-51200-151 SOCIAL SECURITY/CITY SHARE 262.97 2,929.37 3,520.40 591.03 83.2
100-51200-152 RETIREMENT 178.06 1,983.71 2,185.35 201.64 90.8
100-51200-153 HEALTH INSURANCE .00 86.19 .00 ( 86.19) .0
100-51200-155 WORKERS COMPENSATION 4.76 57.87 95.86 37.99 60.4
100-51200-156 LIFE INSURANCE 1.54 14.95 10.44 ( 4.51) 143.2
100-51200-211 PROFESSIONAL DEVELOPMENT .00 700.00 505.00 ( 195.00) 138.6
100-51200-214 FINANCIAL/BONDING SERVICES .00 100.00 101.00 1.00 99.0
100-51200-219 OTHER PROFESSIONAL SERVICES .00 690.00 606.00 ( 84.00) 113.9
100-51200-224 SOFTWARE/HARDWARE MAINTENANCE .00 10,793.57 14,309.18 3,515.61 75.4
100-51200-225 TELECOM/INTERNET/COMMUNICATION 68.47 1,733.14 1,717.98  ( 15.16) 100.9
100-51200-293 PRISONER CONFINEMENT .00 2,064.71 252,50 ( 1,812.21) 817.7
100-51200-310 OFFICE & OPERATING SUPPLIES 389.01 1,621.38 2,020.00 398.62 80.3
100-51200-320 SUBSCRIPTIONS/DUES .00 85.00 1,010.00 925.00 8.4
100-51200-330 TRAVEL EXPENSES .00 .00 606.00 606.00 .0
TOTAL COURT 5,294.40 69,736.52 84,543.73 14,807.21 82.5
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/10/2023  04:14PM PAGE: 4



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT

VARIANCE % OF BUDGET

LEGAL
100-51300-166 BENEFITS-HRA-CITY ATTORNEY .00 1,026.48 2,350.00 1,323.52 43.7
100-51300-212 GENERAL CITY SERVICES 3,489.16 30,137.54 41,177.40 11,039.86 73.2
100-51300-214 MUNI COURT LEGAL SERVICES 2,699.17 22,560.61 31,063.65 8,503.04 72.6
100-51300-219 UNION ATTORNEY-PROF SERV .00 2,145.00 .00 ( 2,145.00) .0
TOTAL LEGAL 6,188.33 55,869.63 74,591.05 18,721.42 74.9
GENERAL ADMINISTRATION
100-51400-111 SALARIES/PERMANENT 17,770.13 165,550.89 224,045.47 58,494.58 73.9
100-51400-112 SALARIES/OVERTIME .00 169.50 .00 ( 169.50) .0
100-51400-115 INTERNSHIP PROGRAM 476.00 2,301.00 .00 ( 2,301.00) .0
100-51400-117 LONGEVITY PAY .00 500.00 .00 ( 500.00) .0
100-51400-119 EMPLOYEE SERVICE AWARDS .00 .00 1,360.00 1,360.00 .0
100-51400-150 MEDICARE TAX/CITY SHARE 255.59 2,521.54 3,324.06 802.52 75.9
100-51400-151 SOCIAL SECURITY/CITY SHARE 1,092.92 10,782.71 14,213.22 3,430.51 75.9
100-51400-152 RETIREMENT 1,382.73 11,437.76 15,327.57 3,889.81 74.6
100-51400-153 HEALTH INSURANCE 2,245.92 21,685.06 48,522.48 26,837.42 44.7
100-51400-154 HSA-HRA CONTRIBUTIONS .00 2,031.06 6,200.00 4,168.94 32.8
100-51400-155 WORKERS COMPENSATION 19.83 205.72 378.23 172.51 54.4
100-51400-156 LIFE INSURANCE 4.02 74.76 202.98 128.22 36.8
100-51400-211 PROFESSIONAL DEVELOPMENT 230.50 1,966.21 4,040.00 2,073.79 48.7
100-51400-217 CONTRACTUAL/PROFESSIONAL SVCS 762.24 10,781.51 6,565.00 ( 4,216.51) 164.2
100-51400-219 ASSESSOR SERVICES .00 39,500.00 42,925.00 3,425.00 92.0
100-51400-224 SOFTWARE/HARDWARE MAINTENANCE 1,331.40 6,253.31 5,147.02 ( 1,106.29) 121.5
100-51400-225 TELECOM/INTERNET/COMMUNICATION 106.76 1,881.07 2,841.42 960.35 66.2
100-51400-310 OFFICE & OPERATING SUPPLIES 2,941.81 23,124.61 14,645.00 ( 8,479.61) 157.9
100-51400-312 BREAK ROOM SUPPLIES 302.55 549.31 .00 ( 549.31) .0
100-51400-320 SUBSCRIPTIONS/DUES .00 745.00 11,110.00 10,365.00 6.7
100-51400-325 PUBLIC ED--CUSTOMER SERVICE .00 309.95 555.50 245.55 55.8
100-51400-330 TRAVEL EXPENSES .00 1,156.92 1,515.00 358.08 76.4
100-51400-335 MISC COMMITTEE GRANTS .00 .00 1,010.00 1,010.00 .0
100-51400-790 CELEBRATIONS/AWARDS .00 4,207.69 2,020.00 ( 2,187.69) 208.3
TOTAL GENERAL ADMINISTRATION 28,922.40 307,735.58 405,947.95 98,212.37 75.8
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/10/2023  04:14PM PAGE: 5



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

INFORMATION TECHNOLOGY

100-51450-111  SALARIES/PERMANENT 3,751.46 38,728.50 61,359.48 22,630.98 63.1
100-51450-150 MEDICARE TAX/CITY SHARE 50.98 551.65 889.71 338.06 62.0
100-51450-151 SOCIAL SECURITY/CITY SHARE 217.98 2,359.21 3,804.29 1,445.08 62.0
100-51450-152 RETIREMENT 255.10 2,758.60 4,172.44 1,413.84 66.1
100-51450-153 HEALTH INSURANCE 555.82 5,558.20 13,122.50 7,564.30 42.4
100-51450-154 HSA-HRA CONTRIBUTIONS 158.38 937.50 1,875.00 937.50 50.0
100-51450-155 WORKERS COMPENSATION 4.12 47.33 103.59 56.26 45.7
100-51450-156 LIFE INSURANCE .00 .00 13.14 13.14 .0
100-51450-211 PROFESSIONAL DEVELOPMENT .00 574.98 .00 ( 574.98) .0
100-51450-219 OTHER PROFESSIONAL SERVICES .00 ( .04) .00 .04 .0
100-51450-225 TELECOM/INTERNET/COMMUNICATION .00 910.00 .00 ( 910.00) .0
100-51450-244 NETWORK HDW MTN 238.38 4,271.60 .00 ( 4,271.60) .0
100-51450-245 NETWORK SOFTWARE MTN .00 14,223.07 .00 ( 14,223.07) .0
100-51450-246 NETWORK OPERATING SUPP 149.41 5,344.86 7,522.50 2,177.64 711
100-51450-247 SOFTWARE UPGRADES .00 812.50 .00 ( 812.50) .0
100-51450-310 OFFICE & OPERATING SUPPLIES .00 3,030.79 .00 ( 3,030.79) .0
100-51450-330 TRAVEL EXPENSES .00 10.00 .00 ( 10.00) .0

TOTAL INFORMATION TECHNOLOGY 5,381.63 80,118.75 92,862.65 12,743.90 86.3

FINANCIAL ADMINISTRATION

100-51500-111  SALARIES/PERMANENT 10,149.66 96,101.51 128,650.70 32,549.19 74.7
100-51500-112 SALARIES/OVERTIME .00 .00 105.00 105.00 .0
100-51500-150 MEDICARE TAX/CITY SHARE 137.10 1,407.41 1,901.76 494.35 74.0
100-51500-151 SOCIAL SECURITY/CITY SHARE 586.11 6,017.72 8,131.65 2,113.93 74.0
100-51500-152 RETIREMENT 690.20 6,713.05 8,755.39 2,042.34 76.7
100-51500-153 HEALTH INSURANCE 2,351.26 18,394.70 22,600.71 4,206.01 81.4
100-51500-154 HSA-HRA CONTRIBUTIONS .00 .00 3,000.00 3,000.00 .0
100-51500-1565 WORKERS COMPENSATION 14.43 153.12 217.30 64.18 70.5
100-51500-156 LIFE INSURANCE 4.64 37.28 49.80 12.52 74.9
100-51500-211 PROFESSIONAL DEVELOPMENT .00 1,658.00 1,010.00 ( 648.00) 164.2
100-51500-214 AUDIT SERVICES .00 23,183.50 24,240.00 1,056.50 95.6
100-51500-217 CONTRACT SERVICES-125 PLAN 563.63 6,584.93 8,080.00 1,495.07 81.5
100-51500-224 SOFTWARE/HARDWARE MAINTENANCE .00 9,313.54 10,821.23 1,507.69 86.1
100-51500-225 TELECOM/INTERNET/COMMUNICATION 31.79 971.59 1,104.13 132.54 88.0
100-51500-310 OFFICE & OPERATING SUPPLIES 551.73 8,539.04 8,080.00 ( 459.04) 105.7
100-51500-325 PUBLIC EDUCATION .00 195.00 757.50 562.50 25.7
100-51500-330 TRAVEL EXPENSES 295.02 1,088.39 757.50 ( 330.89) 143.7
100-51500-560 COLLECTION FEES/WRITE-OFFS 205.27 4,688.72 3,030.00 ( 1,658.72) 154.7
100-51500-650 BANK FEES/CREDIT CARD FEES 263.89 2,728.18 4,040.00 1,311.82 67.5

TOTAL FINANCIAL ADMINISTRATION 15,844.73 187,775.68 235,332.67 47,556.99 79.8

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/10/2023  04:14PM PAGE: 6



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT

VARIANCE % OF BUDGET

INSURANCE/RISK MANAGEMENT

100-51540-511 BUILDINGS/CONTENTS INSURANCE .00 26,207.12 48,900.00 22,692.88 53.6
100-51540-512 VEHICLES/EQUIPMENT INSURANCE .00 16,957.30 17,522.00 564.70 96.8
100-51540-513 LIABILITY-GENL/PUBLIC OFFICIAL .00 25,049.06 29,133.00 4,083.94 86.0
100-51540-514 POLICE PROFESSIONAL LIAB INS .00 13,063.92 14,719.00 1,655.08 88.8
100-51540-515 BOILER/EQUIP BREAKDOWN INS .00 2,703.35 2,873.00 169.65 94.1
TOTAL INSURANCE/RISK MANAGEMENT .00 83,980.75 113,147.00 29,166.25 74.2

FACILITIES MAINTENANCE
100-51600-111  SALARIES/PERMANENT 7,857.20 85,422.12 118,165.54 32,743.42 72.3
100-51600-112 SALARIES/OVERTIME .00 .00 1,675.80 1,675.80 .0
100-51600-113 SALARIES/TEMPORARY .00 3,010.80 6,960.00 3,949.20 43.3
100-51600-117 LONGEVITY PAY .00 410.00 970.00 560.00 423
100-51600-118 UNIFORM ALLOWANCES .00 504.34 436.50 ( 67.84) 115.5
100-51600-150 MEDICARE TAX/CITY SHARE 104.92 1,283.51 1,913.82 630.31 67.1
100-51600-151 SOCIAL SECURITY/CITY SHARE 448.59 5,487.97 8,183.24 2,695.27 67.1
100-51600-152 RETIREMENT 534.31 6,097.44 8,224.45 2,127.01 741
100-51600-153 HEALTH INSURANCE 2,500.57 23,404.73 23,5683.47 178.74 99.2
100-51600-154 HSA-HRA CONTRIBUTIONS .00 2,582.96 2,675.00 92.04 96.6
100-51600-155 WORKERS COMPENSATION 165.07 2,016.61 3,663.23 1,646.62 55.1
100-51600-156 LIFE INSURANCE 6.61 65.59 86.52 20.93 75.8
100-51600-211 PROFESSIONAL DEVELOPMENT .00 497.21 1,010.00 512.79 49.2
100-51600-219 OTHER PROFESSIONAL SERVICES .00 27.00 .00 ( 27.00) .0
100-51600-221 MUNICIPAL UTILITIES 1,471.19 11,691.12 16,160.00 4,468.88 72.4
100-51600-222 ELECTRICITY 16,880.36 82,703.47 84,840.00 2,136.53 97.5
100-51600-223 NATURAL GAS 609.08 19,752.12 25,250.00 5,497.88 78.2
100-51600-224 SOFTWARE/HARDWARE MAINTENANCE 31.00 540.71 .00 ( 540.71) .0
100-51600-225 MOBILE COMMUNICATIONS 42.95 343.66 588.00 244.34 58.5
100-51600-244 HVAC-MAINTENANCE 9,745.31 23,310.80 16,160.00 ( 7,150.80) 144.3
100-51600-245 FACILITIES IMPROVEMENT .00 1,342.10 10,100.00 8,757.90 13.3
100-51600-246 JANITORIAL SERVICES 7,401.00 59,453.00 86,100.00 26,647.00 69.1
100-51600-310 OFFICE & OPERATING SUPPLIES 3,169.78 19,613.20 14,140.00 ( 5,473.20) 138.7
100-51600-351 FUEL EXPENSES 205.52 2,025.35 2,250.00 224.65 90.0
100-51600-355 REPAIRS & SUPPLIES 843.80 14,033.22 13,130.00 ( 903.22) 106.9
TOTAL FACILITIES MAINTENANCE 52,017.26 365,619.03 446,265.57 80,646.54 81.9
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/10/2023  04:14PM PAGE: 7



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

POLICE ADMINISTRATION
100-52100-111  SALARIES/PERMANENT 37,244.22 385,102.36 471,466.85 86,364.49 81.7
100-52100-112 WAGES/OVERTIME .00 287.35 2,100.00 1,812.65 13.7
100-52100-114 WAGES/PART-TIME/PERMANENT 1,616.62 16,241.81 19,110.00 2,868.19 85.0
100-52100-117 LONGEVITY PAY .00 1,000.00 2,000.00 1,000.00 50.0
100-52100-118 UNIFORM ALLOWANCES .00 2,209.35 2,100.00 ( 109.35) 105.2
100-52100-150 MEDICARE TAX/CITY SHARE 553.13 6,037.55 7,342.47 1,304.92 82.2
100-52100-151 SOCIAL SECURITY/CITY SHARE 2,365.10 25,815.76 31,395.37 5,579.61 82.2
100-52100-152 RETIREMENT 3,970.34 44,127.45 53,480.86 9,353.41 82.5
100-52100-153 HEALTH INSURANCE 5,574.18 61,383.16 79,586.69 18,203.53 771
100-52100-154 HSA-HRA CONTRIBUTIONS .00 3,258.03 10,000.00 6,741.97 32.6
100-52100-155 WORKERS COMPENSATION 444.62 5,107.06 8,118.75 3,011.69 62.9
100-52100-156 LIFE INSURANCE 13.72 120.80 136.26 15.46 88.7
100-52100-211 PROFESSIONAL DEVELOPMENT .00 979.00 4,040.00 3,061.00 24.2
100-52100-219 OTHER PROFESSIONAL SERVICES .00 9,769.46 4,040.00 ( 5,729.46) 241.8
100-52100-224 SOFTWARE/HARDWARE MAINTENANCE .00 12,458.10 8,240.72 ( 4,217.38) 151.2
100-52100-225 TELECOM/INTERNET/COMMUNICATION 308.70 3,080.59 7,969.44 4,888.85 38.7
100-52100-310 OFFICE & OPERATING SUPPLIES 2,587.50 17,201.60 13,112.83 ( 4,088.77) 131.2
100-52100-320 SUBSCRIPTIONS/DUES .00 1,434.15 1,060.50 ( 373.65) 135.2
100-52100-325 PUBLIC EDUCATION .00 195.00 432.28 237.28 45.1
100-52100-330 TRAVEL EXPENSES ( 114.00) 585.04 757.50 172.46 77.2
TOTAL POLICE ADMINISTRATION 54,564.13 596,393.62 726,490.52 130,096.90 82.1

POLICE PATROL

100-52110-111  SALARIES/PERMANENT 95,715.13 886,567.42 1,255,356.51 368,789.09 70.6
100-52110-112 SALARIES/OVERTIME 17,917.42 160,081.64 147,312.34 ( 12,769.30) 108.7
100-52110-117 LONGEVITY PAY .00 5,000.00 10,820.00 5,820.00 46.2
100-52110-118 UNIFORM ALLOWANCES 2,194.50 22,208.71 16,050.00 ( 6,158.71) 138.4
100-52110-119 SHIFT DIFFERENTIAL 639.47 12,681.36 13,155.00 473.64 96.4
100-52110-150 MEDICARE TAX/CITY SHARE 1,634.56 16,248.33 21,336.66 5,088.33 76.2
100-52110-151 SOCIAL SECURITY/CITY SHARE 6,989.13 69,475.76 91,232.63 21,756.87 76.2
100-52110-152 RETIREMENT 15,111.72 150,271.93 191,012.67 40,740.74 78.7
100-52110-153 HEALTH INSURANCE 15,437.90 148,972.99 181,224.72 32,251.73 82.2
100-52110-154 HSA-HRA CONTRIBUTIONS 982.97 12,671.63 22,500.00 9,828.37 56.3
100-52110-155 WORKERS COMPENSATION 2,063.83 21,461.27 35,094.94 13,633.67 61.2
100-52110-156 LIFE INSURANCE 21.62 192.71 292.14 99.43 66.0
100-52110-211 PROFESSIONAL DEVELOPMENT 1,902.50 7,522.58 8,080.00 557.42 93.1
100-52110-219 OTHER PROFESSIONAL SERVICES 159.90 3,459.95 6,000.00 2,540.05 57.7
100-52110-224 SOFTWARE/HARDWARE MAINTENANCE .00 29,114.18 28,359.10 ( 755.08) 102.7
100-52110-225 TELECOM/INTERNET/COMMUNICATION 469.49 4,326.01 4,320.00 ( 6.01) 100.1
100-52110-241 REPR/MTN VEHICLES .00 66.78 1,440.00 1,373.22 4.6
100-52110-242 REPR/MTN MACHINERY/EQUIP 800.00 2,160.55 2,500.00 339.45 86.4
100-52110-310 OFFICE & OPERATING SUPPLIES 512.68 13,641.36 3,635.00 ( 10,106.36) 385.9
100-52110-330 TRAVEL EXPENSES 174.79 8,766.87 303.00 ( 8,463.87) 2893.4
100-52110-351 FUEL EXPENSES 2,612.19 20,458.38 24,000.00 3,541.62 85.2
100-52110-360 DAAT/FIREARMS 5,194.70 12,626.45 15,000.00 2,373.55 84.2
TOTAL POLICE PATROL 170,534.50 1,607,976.86 2,078,924.71 470,947.85 774
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT

VARIANCE % OF BUDGET

POLICE INVESTIGATION

100-52120-111  SALARIES/PERMANENT 31,081.26 249,525.64 266,740.28 17,214.64 93.6
100-52120-112 SALARIES/OVERTIME 2,246.04 28,404.70 27,443.75 ( 960.95) 103.5
100-52120-117 LONGEVITY PAY .00 1,000.00 3,800.00 2,800.00 26.3
100-52120-118 UNIFORM ALLOWANCES 198.99 2,502.56 2,800.00 297.44 89.4
100-52120-119 SHIFT DIFFERENTIAL 42.08 818.52 465.00 ( 353.52) 176.0
100-52120-150 MEDICARE TAX/CITY SHARE 489.86 4,341.19 4,576.91 235.72 94.9
100-52120-151 SOCIAL SECURITY/CITY SHARE 2,094.59 18,5662.45 19,570.25 1,007.80 94.9
100-52120-152 RETIREMENT 4,437.96 39,160.41 39,885.37 724.96 98.2
100-52120-153 HEALTH INSURANCE 2,525.51 24,359.57 39,717.01 15,357.44 61.3
100-52120-154 HSA-HRA CONTRIBUTIONS .00 1,936.86 2,500.00 563.14 77.5
100-52120-155 WORKERS COMPENSATION 597.30 5,477.40 7,331.16 1,853.76 74.7
100-52120-156 LIFE INSURANCE 7.77 66.83 58.98 ( 7.85) 113.3
100-52120-211 PROFESSIONAL DEVELOPMENT 377.50 3,971.91 4,040.00 68.09 98.3
100-52120-219 OTHER PROFESSIONAL SERVICES .00 168.34 1,581.66 1,413.32 10.6
100-52120-225 TELECOM/INTERNET/COMMUNICATION 190.26 2,041.52 4949 ( 1,992.03) 41251
100-52120-310 OFFICE & OPERATING SUPPLIES 788.60 5,608.41 7,615.09 2,006.68 73.7
100-52120-330 TRAVEL EXPENSES .00 346.80 303.00 ( 43.80) 114.5
100-52120-351 FUEL EXPENSES 244.28 1,697.38 5,250.00 3,652.62 30.4
100-52120-359 PHOTO EXPENSES .00 34.00 505.00 471.00 6.7
TOTAL POLICE INVESTIGATION 45,322.00 389,924.49 434,232.95 44,308.46 89.8

COMMUNITY SERVICE PROGRAM
100-52140-114 WAGES/PART-TIME/PERMANENT 1,517.10 18,291.56 31,200.00 12,908.44 58.6
100-52140-118 UNIFORM ALLOWANCES .00 54.90 .00 ( 54.90) .0
100-52140-150 MEDICARE TAX/CITY SHARE 22.00 283.67 452.40 168.73 62.7
100-52140-151 SOCIAL SECURITY/CITY SHARE 94.06 1,212.73 1,934.40 721.67 62.7
100-52140-152 RETIREMENT .00 330.96 .00 ( 330.96) .0
100-52140-155 WORKERS COMPENSATION 32.46 483.71 967.49 483.78 50.0
100-52140-218 ANIMAL CONTROL .00 2.92 252.50 249.58 1.2
100-52140-225 TELECOM/INTERNET/COMMUNICATION .00 69.80 98.98 29.18 70.5
100-52140-310 OFFICE & OPERATING SUPPLIES .00 210.92 751.81 540.89 28.1
100-52140-351 FUEL EXPENSES 172.07 1,820.36 1,212.00 ( 608.36) 150.2
100-52140-360 PARKING SERVICES EXPENSES .00 1,941.40 3,927.89 1,986.49 49.4
TOTAL COMMUNITY SERVICE PROGRAM 1,837.69 24,702.93 40,797.47 16,094.54 60.6
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
NEIGHBORHOOD SERVICES

100-52400-111  SALARIES/PERMANENT 4,286.26 77,900.17 121,600.87 43,700.70 64.1
100-52400-113 PT WAGES-WEEDS & SNOW ENFORC .00 18,514.49 31,434.00 12,919.51 58.9
100-52400-118 UNIFORM ALLOWANCES .00 .00 1,000.00 1,000.00 .0
100-52400-150 MEDICARE TAX/CITY SHARE 53.54 1,483.64 2,372.71 889.07 62.5
100-52400-151 SOCIAL SECURITY/CITY SHARE 228.91 6,343.68 10,145.37 3,801.69 62.5
100-52400-152 RETIREMENT 291.46 6,419.68 8,268.86 1,849.18 77.6
100-52400-153 HEALTH INSURANCE 1,458.06 13,060.52 10,838.21 2,222.31) 120.5
100-52400-154 HSA-HRA CONTRIBUTIONS .00 65.52 275.00 209.48 23.8
100-52400-155 WORKERS COMPENSATION 6.88 646.48 1,180.03 533.55 54.8
100-52400-156 LIFE INSURANCE 1.10 40.76 91.32 50.56 44.6
100-52400-211 PROFESSIONAL DEVELOPMENT .00 399.00 .00 399.00) .0
100-52400-212 LEGAL/CITY ATTORNEY 395.00 4,614.80 5,050.00 435.20 91.4
100-52400-215 GIS SUPPLIES 4,400.00 4,835.00 2,525.00 2,310.00) 191.5
100-52400-218 WEIGHTS & MEASURES CONTRACT .00 1,600.00 3,200.00 1,600.00 50.0
100-52400-219 OTHER PROFESSIONAL SERVICES 3,433.57 23,369.97 30,300.00 6,930.03 771
100-52400-222 BUILDING INSPECTION SERVICES 22,129.56 114,260.13 60,956.25 53,303.88) 187.5
100-52400-224 SOFTWARE/HARDWARE MAINTENANCE 287.88 5,700.62 7,711.07 2,010.45 73.9
100-52400-225 TELECOM/INTERNET/COMMUNICATION 73.03 2,419.65 2,209.98 209.67) 109.5
100-52400-310 OFFICE & OPERATING SUPPLIES 781.90 4,643.80 5,050.00 406.20 92.0
100-52400-320 DUES/SUBSCRIPTIONS .00 ( 40.00) 404.00 444.00 9.9)
100-52400-325 PUBLIC EDUCATION .00 195.00 454.50 259.50 42.9
100-52400-330 TRAVEL EXPENSES .00 629.50 202.00 427.50) 311.6
100-52400-351 FUEL EXPENSES 37.37 341.74 1,515.00 1,173.26 22.6
TOTAL NEIGHBORHOOD SERVICES 37,864.52 287,444.15 306,784.17 19,340.02 93.7

EMERGENCY PREPAREDNESS
100-52500-111 EMERGENCY PREPAREDNESS WAGES .00 .00 518.75 518.75 .0
100-52500-150 EMERG PREP MEDICARE .00 .00 7.52 7.52 .0
100-52500-151 EMERG PREP SOCIAL SECURITY .00 .00 32.16 32.16 .0
100-52500-155 EMERG PREP WORKERS COMP .00 .00 16.09 16.09 .0
100-52500-224 SOFTWARE/HARDWARE MAINTENANCE .00 .00 1,400.00 1,400.00 .0
100-52500-225 TELECOM/INTERNET/COMMUNICATION 346.84 3,269.78 4,110.54 840.76 79.6
100-52500-242 REPR/MTN MACHINERY/EQUIP .00 .00 2,000.00 2,000.00 .0
100-52500-295 CONTRACTUAL SERVICES .00 .00 1,251.39 1,251.39 .0
100-52500-310 OFFICE & OPERATING SUPPLIES 68.73 1,352.51 505.00 847.51) 267.8
TOTAL EMERGENCY PREPAREDNESS 415.57 4,622.29 9,841.45 5,219.16 47.0
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
COMMUNICATIONS/DISPATCH

100-52600-111  SALARIES/PERMANENT 22,073.77 217,343.76 328,906.42 111,562.66 66.1
100-52600-112 SALARIES/OVERTIME 3,786.72 33,657.16 31,421.25 2,235.91) 107.1
100-52600-117 LONGEVITY PAY .00 500.00 1,000.00 500.00 50.0
100-52600-118 UNIFORM ALLOWANCES .00 2,785.71 3,500.00 714.29 79.6
100-52600-119 SHIFT DIFFERENTIAL 583.33 3,435.52 3,624.00 188.48 94.8
100-52600-150 MEDICARE TAX/CITY SHARE 386.87 4,006.85 5,516.55 1,509.70 72.6
100-52600-151 SOCIAL SECURITY/CITY SHARE 1,654.19 17,132.78 23,588.02 6,455.24 72.6
100-52600-152 RETIREMENT 1,757.37 18,319.04 24,995.21 6,676.17 73.3
100-52600-153 HEALTH INSURANCE 2,258.06 22,876.65 50,895.86 28,019.21 45.0
100-52600-154 HSA-HRA CONTRIBUTIONS .00 .00 6,250.00 6,250.00 .0
100-52600-155 WORKERS COMPENSATION 28.44 313.39 596.74 283.35 52.5
100-52600-156 LIFE INSURANCE 3.30 29.69 98.25 68.56 30.2
100-52600-211 PROFESSIONAL DEVELOPMENT 815.00 3,113.75 3,030.00 83.75) 102.8
100-52600-219 OTHER PROFESSIONAL SERVICES 323.06 2,829.31 2,043.23 786.08) 138.5
100-52600-224 SOFTWARE/HARDWARE MAINTENANCE .00 5,446.29 5,283.10 163.19) 103.1
100-52600-225 TELECOM/INTERNET/COMMUNICATION 673.20 7,462.79 9,367.98 1,905.19 79.7
100-52600-292 RADIO SERVICE 1,889.50 13,147.00 13,635.00 488.00 96.4
100-52600-295 MISC CONTRACTUAL SERVICES 2,307.75 28,496.38 40,846.52 12,350.14 69.8
100-52600-310 OFFICE & OPERATING SUPPLIES .00 1,837.38 1,010.00 827.38) 181.9
100-52600-330 TRAVEL EXPENSES .00 477.88 252.50 225.38) 189.3
TOTAL COMMUNICATIONS/DISPATCH 38,540.56 383,211.33 555,860.63 172,649.30 68.9

DPW/ENGINEERING DEPARTMENT
100-53100-111  SALARIES/PERMANENT 1,574.58 16,312.10 20,362.09 4,049.99 80.1
100-53100-150 MEDICARE TAX/CITY SHARE 21.06 228.93 295.25 66.32 77.5
100-53100-151 SOCIAL SECURITY/CITY SHARE 90.07 979.00 1,262.45 283.45 77.6
100-53100-152 RETIREMENT 107.05 1,159.84 1,384.62 224.78 83.8
100-53100-153 HEALTH INSURANCE 352.99 3,576.68 4,496.24 919.56 79.6
100-53100-154 HSA-HRA CONTRIBUTIONS 2.85 424.25 475.00 50.75 89.3
100-53100-155 WORKERS COMPENSATION 1.73 19.85 34.38 14.53 57.7
100-53100-156 LIFE INSURANCE .86 8.35 6.16 2.19) 135.6
100-53100-211 PROFESSIONAL DEVELOPMENT 44497 1,080.35 1,111.00 30.65 97.2
100-53100-213 ENGINEERING SERVICES 6,930.34 22,690.22 12,120.00 10,570.22) 187.2
100-53100-224 SOFTWARE/HARDWARE MAINTENANCE 575.76 4,927.48 4,747.18 180.30) 103.8
100-53100-225 TELECOM/INTERNET/COMMUNICATION 107.44 1,884.70 2,365.98 481.28 79.7
100-53100-310 OFFICE & OPERATING SUPPLIES 388.58 1,965.49 1,818.00 147.49) 108.1
100-53100-320 SUBSCRIPTIONS/DUES .00 300.00 303.00 3.00 99.0
100-53100-325 PUBLIC EDUCATION .00 195.00 606.00 411.00 32.2
TOTAL DPW/ENGINEERING DEPARTMENT 10,598.28 55,752.24 51,387.35 4,364.89) 108.5
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CITY OF WHITEWATER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

SHOP/FLEET OPERATIONS
100-53230-111  WAGES/PERMANENT 6,257.10 54,191.13 63,935.10 9,743.97 84.8
100-53230-112 WAGES/OVERTIME 226.72 459.95 .00 ( 459.95) .0
100-53230-113 WAGES/TEMPORARY 408.00 544.00 .00 ( 544.00) .0
100-53230-117 LONGEVITY PAY .00 280.00 830.00 550.00 33.7
100-53230-118 UNIFORM ALLOWANCES .00 ( 116.00) 67.50 183.50 ( 171.9)
100-53230-150 MEDICARE TAX/CITY SHARE 94.23 782.26 941.46 159.20 83.1
100-53230-151 SOCIAL SECURITY/CITY SHARE 402.89 3,344.70 4,025.57 680.87 83.1
100-53230-152 RETIREMENT 440.88 3,945.16 4,408.62 463.46 89.5
100-53230-153 HEALTH INSURANCE 1,188.37 12,877.09 17,618.43 4,741.34 731
100-53230-154 HSA-HRA CONTRIBUTIONS 6.32 34.32 2,412.50 2,378.18 1.4
100-53230-155 WORKERS COMPENSATION 139.19 1,314.26 1,982.59 668.33 66.3
100-53230-156 LIFE INSURANCE 5.13 46.22 58.59 12.37 78.9
100-53230-221 MUNICIPAL UTILITIES EXPENSES 408.64 3,807.64 4,545.00 737.36 83.8
100-53230-222 UTILITIES-NAT GAS & ELECTRIC 580.23 12,252.17 15,150.00 2,897.83 80.9
100-53230-225 MOBILE COMMUNICATIONS 77.22 579.77 492.00 ( 87.77) 117.8
100-53230-310 OFFICE & OPERATING SUPPLIES 2,070.31 16,588.21 15,150.00 ( 1,438.21) 109.5
100-53230-352 VEHICLE REPR PARTS 2,366.34 54,512.39 25,250.00 ( 29,262.39) 215.9
100-53230-354 POLICE VECHICLE REP/MAINT 4,332.36 13,175.01 14,140.00 964.99 93.2
100-53230-355 BLDG MTN REPR SUPP 50.00 566.28 3,535.00 2,968.72 16.0
TOTAL SHOP/FLEET OPERATIONS 19,053.93 179,184.56 174,542.36  ( 4,642.20) 102.7

PARK MAINTENANCE

100-53270-111 SALARIES/WAGES/PERMANENT 6,500.07 62,318.90 69,526.85 7,207.95 89.6
100-53270-112 WAGES/OVERTIME .00 1,040.12 184.66 ( 855.46) 563.3
100-53270-113 WAGES/TEMPORARY 1,540.25 30,047.40 80,983.49 50,936.09 371
100-53270-117 LONGEVITY PAY .00 .00 750.00 750.00 .0
100-53270-118 UNIFORM ALLOWANCES .00 .00 82.50 82.50 .0
100-53270-150 MEDICARE TAX/CITY SHARE 109.71 1,323.47 2,197.15 873.68 60.2
100-53270-151 SOCIAL SECURITY/CITY SHARE 469.16 5,658.84 9,394.70 3,735.86 60.2
100-53270-152 RETIREMENT 442.01 4,505.68 4,796.99 291.31 93.9
100-53270-153 HEALTH INSURANCE 1,672.92 13,637.88 15,000.23 1,462.35 90.3
100-53270-154 HSA-HRA CONTRIBUTIONS 39.28 900.06 2,387.50 1,487.44 37.7
100-53270-155 WORKERS COMPENSATION 172.05 1,966.50 4,671.04 2,704.54 421
100-53270-156 LIFE INSURANCE 4.61 39.77 56.14 16.37 70.8
100-53270-211 PROFESSIONAL DEVELOPMENT .00 887.76 3,030.00 2,142.24 29.3
100-53270-213 PARK/TERRACE TREE MAINT. ( 1,822.38) ( 871.08) 10,605.00 11,476.08  ( 8.2)
100-53270-221 MUNICIPAL UTILITIES 1,115.12 10,095.70 10,605.00 509.30 95.2
100-53270-222 ELECTRICITY 619.12 7,152.47 6,565.00 ( 587.47) 109.0
100-53270-223 NATURAL GAS 29.87 995.75 2,525.00 1,529.25 39.4
100-53270-242 REPR/MTN MACHINERY/EQUIP 236.53 4,016.14 7,575.00 3,558.86 53.0
100-53270-245 FACILITIES IMPROVEMENTS .00 3,007.15 5,050.00 2,042.85 59.6
100-53270-295 MAINTENANCE-TREES/LANDSCAPING .00 17,592.99 20,300.00 2,707.01 86.7
100-53270-310 OFFICE & OPERATING SUPPLIES 818.77 12,658.77 9,595.00 ( 3,063.77) 131.9
100-53270-351 FUEL EXPENSES 768.99 11,121.20 8,080.00 ( 3,041.20) 137.6
100-53270-359 OTHER REPR/MTN SUPP 1,811.06 2,980.88 5,050.00 2,069.12 59.0
TOTAL PARK MAINTENANCE 14,427.14 190,976.35 279,011.25 88,034.90 68.5
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

STREET MAINTENANCE
100-53300-111  WAGES/PERMANENT 23,490.31 256,600.07 334,348.99 77,748.92 76.8
100-53300-112 WAGES/OVERTIME .00 700.11 646.32 ( 53.79) 108.3
100-53300-113 WAGES/TEMPORARY .00 5,277.50 818.02 ( 4,459.48) 645.2
100-53300-117 LONGEVITY PAY .00 1,120.00 2,490.00 1,370.00 45.0
100-53300-118 UNIFORM ALLOWANCES .00 7,137.08 6,678.00 ( 459.08) 106.9
100-53300-150 MEDICARE TAX/CITY SHARE 324.29 3,824.41 4,967.26 1,142.85 77.0
100-53300-151 SOCIAL SECURITY/CITY SHARE 1,386.65 16,352.76 21,239.30 4,886.54 77.0
100-53300-152 RETIREMENT 1,597.37 18,5637.67 22,974.70 4,437.03 80.7
100-53300-153 HEALTH INSURANCE 5,182.79 55,546.24 74,918.70 19,372.46 741
100-53300-154 HSA-HRA CONTRIBUTIONS 253.72 1,346.97 10,400.00 9,053.03 13.0
100-53300-155 WORKERS COMPENSATION 502.70 6,182.61 10,406.67 4,224.06 59.4
100-53300-156 LIFE INSURANCE 13.66 119.60 139.89 20.29 85.5
100-53300-211 PROFESSIONAL DEVELOPMENT 412.71 1,358.69 505.00 ( 853.69) 269.1
100-53300-222 ELECT/TRAFFIC SIGNALS/P-LOTS 1,989.55 21,553.88 15,150.00 ( 6,403.88) 142.3
100-53300-224 SOFTWARE/HARDWARE MAINTENANCE .00 3,502.35 5,146.77 1,644.42 68.1
100-53300-225 TELECOM/INTERNET/COMMUNICATION 184.38 2,500.13 3,119.98 619.85 80.1
100-53300-310 OFFICE & OPERATING SUPPLIES 109.51 882.32 1,010.00 127.68 87.4
100-53300-351 FUEL EXPENSES 3,041.80 23,711.57 18,180.00 ( 5,631.57) 130.4
100-53300-354 TRAFFIC CONTROL SUPP 3,833.96 8,646.00 12,120.00 3,474.00 713
100-53300-405 MATERIALS/REPAIRS 1,754.45 7,755.10 12,120.00 4,364.90 64.0
100-53300-821 BRIDGE/DAM .00 .00 4,040.00 4,040.00 .0
TOTAL STREET MAINTENANCE 44,077.85 442,655.06 561,419.60 118,764.54 78.9

SNOW AND ICE

100-53320-111  WAGES/PERMANENT 786.74 30,735.79 42,148.06 11,412.27 72.9
100-53320-112 WAGES/OVERTIME .00 5,660.84 8,217.46 2,556.62 68.9
100-53320-117 LONGEVITY PAY .00 180.00 360.00 180.00 50.0
100-53320-150 MEDICARE TAX/CITY SHARE 10.90 583.29 739.70 156.41 78.9
100-53320-151 SOCIAL SECURITY/CITY SHARE 46.61 2,494.33 3,162.84 668.51 78.9
100-53320-152 RETIREMENT 53.47 2,924.90 3,449.34 524 .44 84.8
100-53320-153 HEALTH INSURANCE 456.78 9,340.04 9,557.53 217.49 97.7
100-53320-154 HSA-HRA CONTRIBUTIONS 19.562 269.67 1,362.50 1,092.83 19.8
100-53320-155 WORKERS COMPENSATION 16.85 1,016.28 1,475.42 459.14 68.9
100-53320-156 LIFE INSURANCE .63 26.42 20.66 ( 5.76) 127.9
100-53320-295 EQUIP RENTAL .00 3,437.50 12,120.00 8,682.50 28.4
100-53320-351 FUEL EXPENSES 326.14 7,995.46 9,090.00 1,094.54 88.0
100-53320-353 SNOW EQUIP/REPR PARTS 1,682.40 16,523.26 30,000.00 13,476.74 55.1
100-53320-460 SALT & SAND .00 16,934.41 30,000.00 13,065.59 56.5
TOTAL SNOW AND ICE 3,400.04 98,122.19 151,703.51 53,581.32 64.7
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT

VARIANCE % OF BUDGET

STREET LIGHTS

100-53420-111  WAGES/PERMANENT 289.17 13,824.66 6,321.57 ( 7,503.09) 218.7
100-53420-112 WAGES/OVERTIME .00 .00 184.66 184.66 .0
100-53420-117 LONGEVITY PAY .00 20.00 60.00 40.00 33.3
100-53420-150 MEDICARE TAX/CITY SHARE 4.06 189.42 95.21 ( 94.21) 199.0
100-53420-151 SOCIAL SECURITY/CITY SHARE 17.39 809.76 40711 ( 402.65) 198.9
100-53420-152 RETIREMENT 19.67 970.53 446.50 ( 524.03) 217.4
100-53420-153 HEALTH INSURANCE 87.48 1,982.43 1,780.15 ( 202.28) 114
100-53420-154 HSA-HRA CONTRIBUTIONS 18.95 48.15 250.00 201.85 19.3
100-53420-155 WORKERS COMPENSATION 6.18 353.40 199.64 ( 153.76) 177.0
100-53420-156 LIFE INSURANCE .09 6.59 274 ( 3.85) 240.5
100-53420-222 ELECTRICITY 18,938.82 172,265.24 174,725.00 2,459.76 98.6
100-53420-310 OFFICE & OPERATING SUPPLIES .00 8,156.17 7,000.00 ( 1,156.17) 116.5
100-53420-820 STREET LIGHTS .00 2,739.80 1,010.00 ( 1,729.80) 271.3
TOTAL STREET LIGHTS 19,381.81 201,366.15 192,482.58 ( 8,883.57) 104.6

YOUNG LIBRARY BUILDING
100-55111-111  SALARIES/PERMANENT 569.28 6,052.79 10,465.51 4,412.72 57.8
100-55111-117 LONGEVITY PAY .00 90.00 30.00 ( 60.00) 300.0
100-55111-118  UNIFORM ALLOWANCES .00 .00 13.50 13.50 .0
100-55111-150 MEDICARE TAX/CITY SHARE 7.76 92.64 162.82 70.18 56.9
100-55111-151  SOCIAL SECURITY/CITY SHARE 33.20 396.17 696.20 300.03 56.9
100-55111-152 RETIREMENT 38.71 439.36 714.61 275.25 61.5
100-55111-153 HEALTH INSURANCE 196.84 1,5681.62 1,244.90 ( 336.72) 1271
100-55111-154 HSA-HRA CONTRIBUTIONS .00 75.00 75.00 .00 100.0
100-55111-155 WORKERS COMPENSATION 12.19 147.75 324.53 176.78 45.5
100-55111-156  LIFE INSURANCE A2 1.55 3.79 2.24 40.9
100-55111-158 UNEMPLOYMENT COMPENSATION .00 .00 202.00 202.00 .0
100-55111-221  WATER & SEWER 337.84 2,873.99 2,828.00 ( 45.99) 101.6
100-55111-222 ELECTRICITY 1,224.29 10,698.50 11,750.00 1,051.50 91.1
100-55111-223 NATURAL GAS 123.36 3,305.79 4,500.00 1,194.21 73.5
100-55111-244 HVAC 40.00 1,437.13 1,250.00 ( 187.13) 115.0
100-55111-245 FACILITY IMPROVEMENTS .00 2,919.94 3,030.00 110.06 96.4
100-55111-246  JANITORIAL SERVICES 1,259.00 10,072.00 15,750.00 5,678.00 64.0
100-55111-355 REPAIR & SUPPLIES 170.08 2,151.50 2,020.00 ( 131.50) 106.5
TOTAL YOUNG LIBRARY BUILDING 4,012.67 42,335.73 55,060.86 12,725.13 76.9
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CITY OF WHITEWATER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
PARKS ADMINISTRATION
100-55200-111  WAGES/PERMANENT 3,689.61 54,741.56 61,018.78 6,277.22 89.7
100-55200-113 WAGES/TEMPORARY 100.00 762.50 .00 762.50) .0
100-55200-117 LONGEVITY PAY .00 .00 300.00 300.00 .0
100-55200-150 MEDICARE TAX/CITY SHARE 53.93 876.31 910.00 33.69 96.3
100-55200-151 SOCIAL SECURITY/CITY SHARE 230.64 3,747.59 3,891.04 143.45 96.3
100-55200-152 RETIREMENT 250.92 4,081.53 4,169.68 88.15 97.9
100-55200-153 HEALTH INSURANCE 228.28 11,038.54 12,866.16 1,827.62 85.8
100-55200-154 HSA-HRA CONTRIBUTIONS .00 631.84 1,250.00 618.16 50.6
100-55200-155 WORKERS COMPENSATION 55.66 634.59 886.25 251.66 71.6
100-55200-156 LIFE INSURANCE .60 14.32 15.20 .88 94.2
100-55200-224 SOFTWARE/HARDWARE MAINTENANCE 431.88 431.88 .00 431.88) .0
100-55200-225 TELECOM/INTERNET/COMMUNICATION 235.58 3,017.67 2,735.99 281.68) 110.3
100-55200-310 OFFICE & OPERATING SUPPLIES 151.18 476.39 4,199.20 3,722.81 1.3
100-55200-324 PROMOTIONS/ADS ( 14.50) 110.00 .00 110.00) .0
TOTAL PARKS ADMINISTRATION 5,413.78 80,564.72 92,242.30 11,677.58 87.3
CELEBRATIONS
100-55320-780 DISCOVER WHITEWATER RACE .00 6,000.00 .00 6,000.00) .0
100-55320-790 CELEBRATIONS/AWARDS 243.75 8,580.89 9,595.00 1,014.11 89.4
TOTAL CELEBRATIONS 243.75 14,580.89 9,595.00 4,985.89) 152.0
COMM BASED CO-OP PROJECTS
100-55330-760 AQUATIC CENTER CONTRIBUTION .00 279,758.70 279,758.70 .00 100.0
100-55330-761 AQUATIC CENTER CAPITAL CONTRIB .00 50,000.00 50,000.00 .00 100.0
TOTAL COMM BASED CO-OP PROJECTS .00 329,758.70 329,758.70 .00 100.0
TRANSFERS TO OTHER FUNDS
100-59220-901 TRANS TO FD 260 SICK/SEVERENCE .00 .00 55,000.00 55,000.00 .0
100-59220-916 TRANS TO FD 205 27TH PAYROLL .00 15,000.00 15,000.00 .00 100.0
100-59220-918 TRANS TO FD 230 RECYLING .00 400,000.00 476,580.09 76,580.09 83.9
100-59220-919 TRANS TO FD 900 ECONOMIC DEV .00 32,500.00 32,500.00 .00 100.0
100-59220-925 TRANS TO FD 215 DPW EQUIP REV .00 85,000.00 85,000.00 .00 100.0
100-59220-926 TRANS TO FD 216 PD VEHICLE REV .00 38,270.00 38,270.00 .00 100.0
100-59220-927 TRANS TO FD 217 BLDING REPAIR .00 15,000.00 15,000.00 .00 100.0
100-59220-928 TRANS TO FD 280 STREET REPAIR .00 16,070.00 8,034.73 8,035.27) 200.0
100-59220-939 TRANS TO FD 214 ELECTIONS .00 25,000.00 25,000.00 .00 100.0
100-59220-955 TRANS TO FD 248 PARK & REC .00 197,795.00 197,795.13 A3 100.0
100-59220-998 TRANS TO FD 220 LIBRARY .00 .00 470,000.00 470,000.00 .0
TOTAL TRANSFERS TO OTHER FUNDS .00 824,635.00 1,418,179.95 593,544.95 58.2
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

GENERAL FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT

VARIANCE % OF BUDGET

TRANSFER TO DEBT SERVICE

100-59230-990 TRANS TO FD 300 DEBT SERVICE .00 1,212,059.48 1,257,105.00 45,045.52 96.4
TOTAL TRANSFER TO DEBT SERVICE .00 1,212,059.48 1,257,105.00 45,045.52 96.4

TRANSFERS TO SPECIAL FUNDS
100-59240-901 TRANS TO FD 249 FIRE DEPART .00 500,000.00 1,258,615.00 758,615.00 39.7
100-59240-945 TRANS TO FD 452 BIRGE FOUNTAIN .00 500.00 500.00 .00 100.0
TOTAL TRANSFERS TO SPECIAL FUNDS .00 500,500.00 1,259,115.00 758,615.00 39.8
TOTAL FUND EXPENDITURES 587,875.08 8,791,915.95 11,662,737.11 2,870,821.16 75.4
NET REVENUE OVER EXPENDITURES ( 274,001.25) 532,000.18 .00 ( 532,000.18) .0
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CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WATER UTILITY FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
WATER SALES REVENUE
610-46461-61 METERED SALES/RESIDENTIAL 70,607.51 651,072.13 775,177.06 124,104.93 84.0
610-46462-61 METERED SALES/COMMERCIAL 13,643.54 114,750.69 131,924.92 17,174.23 87.0
610-46463-61 METERED SALES/INDUSTRIAL 96,348.26 514,452.38 660,466.55 146,014.17 77.9
610-46464-61 SALES TO PUBLIC AUTHORITIES 26,857.96 203,324.30 212,705.65 9,381.35 95.6
610-46465-61 PUBLIC FIRE PROTECTION REV 62,387.94 545,601.54 586,569.43 40,967.89 93.0
610-46466-61 PRIVATE FIRE PROTECTION REV 6,168.50 54,179.42 48,410.26  ( 5,769.16) 111.9
610-46467-61 METERED SALES/MF RESIDENTIAL 18,995.82 151,169.88 183,539.59 32,369.71 82.4
TOTAL WATER SALES REVENUE 295,009.53 2,234,550.34 2,598,793.46 364,243.12 86.0
MISCELLANEOUS WATER REVENUE
610-47419-61 INTEREST INCOME 3,105.39 21,269.94 500.00 ( 20,769.94) 4254.0
610-47421-61 DEVELOPER CONTRIBUTION .00 .00 10,000.00 10,000.00 .0
610-47425-61 MISC AMORTIZATION .00 13,813.85 8,000.00 ( 5,813.85) 172.7
610-47460-61 OTR REV/TOWER/SERVICE 105.95 27,697.79 27,155.00 ( 542.79) 102.0
610-47467-61 NSF/SVC FEES/SPEC ASSESS FEES 1,830.55 20,049.34 6,000.00 ( 14,049.34) 334.2
610-47471-61 MISC SERVICE REV - TURN OFF 35.00 1,540.00 500.00 ( 1,040.00) 308.0
610-47474-61 OTHER REV--LABOR/MATERIAL 8,051.61 41,787.60 .00 ( 41,787.60) .0
610-47476-61 NET RETURN ON INVEST-METERS .00 .00 12,000.00 12,000.00 .0
610-47482-61 SALE OF USED EQUIPMENT .00 9,131.00 .00 ( 9,131.00) .0
610-47485-61 BOND/NOTE/LOAN PROCEEDS 1,550,000.00 1,550,000.00 .00 ( 1,550,000.00) .0
610-47486-61 TRANSFER TID 10-TOWER DEBT .00 .00 14,632.96 14,632.96 .0
610-47487-61 TRANSFER TID 11-TOWER DEBT .00 .00 14,632.96 14,632.96 .0
610-47488-61 TRANSFER TID 13-TOWER DEBT .00 .00 79,962.68 79,962.68 .0
610-47489-61 TRANSFER TID 14-TOWER DEBT .00 44,465.00 44,465.35 .35 100.0
610-47493-61 RETAINED EARNINGS-(INC)-DEC .00 .00 110,799.56 110,799.56 0
TOTAL MISCELLANEOUS WATER REVENUE 1,563,128.50 1,729,754.52 328,648.51 ( 1,401,106.01) 526.3
TOTAL FUND REVENUE 1,858,138.03 3,964,304.86 2,927,441.97 ( 1,036,862.89) 135.4
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 11/10/2023  04:15PM PAGE: 17



EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

CITY OF WHITEWATER

WATER UTILITY FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
SOURCE OF SUPPLY
610-61600-111 SALARIES/WAGES 2,454.13 17,095.91 16,631.91 ( 464.00) 102.8
610-61600-112 WAGES/OVERTIME 208.13 1,718.53 5,529.48 3,810.95 31.1
610-61600-310 OFFICE & OPERATING SUPPLIES 25.90 843.60 550.00 ( 293.60) 153.4
610-61600-350 REPAIR/MTN EXPENSES 95.76 266.43 500.00 233.57 53.3
TOTAL SOURCE OF SUPPLY 2,783.92 19,924.47 23,211.39 3,286.92 85.8
PUMPING OPERATIONS
610-61620-111 SALARIES/WAGES 3,721.53 34,412.67 38,529.55 4,116.88 89.3
610-61620-112 WAGES/OVERTIME .00 79.41 .00 ( 79.41) .0
610-61620-220 UTILITIES 24,882.87 156,420.29 180,000.00 23,579.71 86.9
610-61620-310 OFFICE & OPERATING SUPPLIES .00 1,905.32 400.00 ( 1,505.32) 476.3
610-61620-350 REPAIR/MTN EXPENSE 389.90 38,680.41 118,500.00 79,819.59 32.6
TOTAL PUMPING OPERATIONS 28,994.30 231,498.10 337,429.55 105,931.45 68.6
WTR TREATMENT OPERATIONS
610-61630-111  SALARIES/WAGES 1,641.42 17,609.70 22,580.38 4,970.68 78.0
610-61630-310 WATER TESTING & OP SUPPLIES 270.00 10,957.53 20,200.00 9,242.47 54.3
610-61630-341 CHEMICALS 4,521.58 29,569.41 37,500.00 7,930.59 78.9
610-61630-350 REPAIR/MTN EXPENSE 7.90 68,050.05 119,000.00 50,949.95 57.2
TOTAL WTR TREATMENT OPERATIONS 6,440.90 126,186.69 199,280.38 73,093.69 63.3
TRANSMISSION
610-61640-111 SALARIES/WAGES 53.51 609.93 1,057.28 447.35 57.7
TOTAL TRANSMISSION 53.51 609.93 1,057.28 447.35 57.7
RESERVOIRS MAINTENANCE
610-61650-111  MTN SALARIES/WAGES 297.75 2,688.74 2,660.36  ( 28.38) 101.1
610-61650-112 WAGES/OVERTIME 83.25 558.10 .00 ( 558.10) .0
610-61650-350 REPAIR/MTN EXPENSE 33.98 60,531.13 60,000.00 ( 531.13) 100.9
TOTAL RESERVOIRS MAINTENANCE 414.98 63,777.97 62,660.36 ( 1,117.61) 101.8
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CITY OF WHITEWATER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WATER UTILITY FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
MAINS MAINTENANCE
610-61651-111  MTN SALARIES/WAGES 3,638.81 25,435.41 17,751.68 7,683.73) 143.3
610-61651-112 WAGES/OVERTIME 166.50 166.50 .00 166.50) .0
610-61651-350 REPAIR/MTN EXPENSE 3,392.69 32,655.48 36,000.00 3,344.52 90.7
TOTAL MAINS MAINTENANCE 7,198.00 58,257.39 53,751.68 4,505.71) 108.4
SERVICES MAINTENANCE
610-61652-111  MTN SALARIES/WAGES 1,239.31 13,449.73 15,589.31 2,139.58 86.3
610-61652-112 WAGES/OVERTIME .00 114.58 426.70 312.12 26.9
610-61652-350 REPAIR/MTN EXPENSE 316.22 6,571.76 35,000.00 28,428.24 18.8
TOTAL SERVICES MAINTENANCE 1,555.53 20,136.07 51,016.01 30,879.94 39.5
METERS MAINTENANCE
610-61653-111  MTN SALARIES/WAGES 791.94 20,248.19 12,941.01 7,307.18) 156.5
610-61653-112 WAGES/OVERTIME .00 39.71 .00 39.71) .0
610-61653-210 CONTRACTUAL SERVICES .00 .00 14,100.00 14,100.00 .0
610-61653-350 REPAIR/MTN EXPENSE 16.77 2,104.63 2,750.00 645.37 76.5
TOTAL METERS MAINTENANCE 808.71 22,392.53 29,791.01 7,398.48 75.2
HYDRANTS MAINTENANCE
610-61654-111  MTN SALARIES/WAGES 830.24 22,217.82 9,892.93 12,324.89) 224.6
610-61654-112 WAGES/OVERTIME 83.25 700.91 .00 700.91) .0
610-61654-350 REPAIR/MTN EXPENSE 1,204.91 11,410.52 10,100.00 1,310.52) 113.0
TOTAL HYDRANTS MAINTENANCE 2,118.40 34,329.25 19,992.93 14,336.32) 171.7
METER READING
610-61901-111  SALARIES/WAGES 107.02 1,168.05 800.47 367.58) 145.9
TOTAL METER READING 107.02 1,168.05 800.47 367.58) 145.9
ACCOUNTING/COLLECTION
610-61902-111  SALARIES/WAGES 3,613.39 44,125.64 42,217.16 1,908.48) 104.5
610-61902-112 WAGES/OVERTIME .00 99.26 .00 99.26) .0
TOTAL ACCOUNTING/COLLECTION 3,613.39 44,224.90 42,217.16 2,007.74) 104.8
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WATER UTILITY FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

CUSTOMER ACCOUNTS
610-61903-224 SOFTWARE/HARDWARE MAINTENANCE .00 8,408.14 10,645.63 2,237.49 79.0
610-61903-310 INFO TECH & OPERATING SUPPLIES .00 74.43 .00 ( 74.43) .0
610-61903-325 PUBLIC EDUCATION .00 195.00 657.00 462.00 29.7
610-61903-361 AMR GATEWAY SERVICES 1,173.59 20,341.63 12,500.00 ( 7,841.63) 162.7
610-61903-362 CREDIT/DEBIT CARD EXPENSES .00 .00 9,275.00 9,275.00 .0
TOTAL CUSTOMER ACCOUNTS 1,173.59 29,019.20 33,077.63 4,058.43 87.7

ADMINISTRATIVE

610-61920-111  SALARIES/WAGES 9,091.38 101,007.57 132,224.88 31,217.31 76.4
610-61920-154 PROFESSIONAL DEVELOPMENT .00 187.00 .00 ( 187.00) .0
TOTAL ADMINISTRATIVE 9,091.38 101,194.57 132,224.88 31,030.31 76.5

OFFICE SUPPLIES

610-61921-224 SOFTWARE/HARDWARE MAINTENANCE .00 457.12 595.00 137.88 76.8
610-61921-225 TELECOM/INTERNET/COMMUNICATION 219.28 2,703.32 3,296.98 593.66 82.0
610-61921-310 OFFICE & OPERATING SUPPLIES 994.73 8,179.98 9,750.00 1,570.02 83.9

TOTAL OFFICE SUPPLIES 1,214.01 11,340.42 13,641.98 2,301.56 83.1

OUTSIDE SERVICES EMPLOYED

610-61923-210 PROFESSIONAL SERVICES .00 81,602.71 58,500.00 ( 23,102.71) 139.5

610-61923-211  PLANNING .00 8,500.00 8,500.00 .00 100.0

610-61923-212 GIS SERVICES .00 5,500.00 5,500.00 .00 100.0
TOTAL OUTSIDE SERVICES EMPLOYED .00 95,602.71 72,500.00 ( 23,102.71) 131.9
INSURANCE

610-61924-510 INSURANCE EXPENSES .00 21,954.72 24,039.00 2,084.28 91.3
TOTAL INSURANCE .00 21,954.72 24,039.00 2,084.28 91.3

EMPLOYEE BENEFITS

610-61926-150 EMPLOYEE FRINGE BENEFITS 10,920.25 115,905.60 189,745.89 73,840.29 61.1
610-61926-590 SOC SEC TAXES EXPENSE 2,739.39 30,925.65 32,383.15 1,457.50 95.5
TOTAL EMPLOYEE BENEFITS 13,659.64 146,831.25 222,129.04 75,297.79 66.1
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WATER UTILITY FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
EMPLOYEE TRAINING
610-61927-154 PROFESSIONAL DEVELOPMENT 418.00 4,130.61 6,500.00 2,369.39 63.6
TOTAL EMPLOYEE TRAINING 418.00 4,130.61 6,500.00 2,369.39 63.6
PSC ASSESSMENT
610-61928-210 PSC REMAINDER ASSESSMENT 1,943.98 6,007.17 2,525.00 ( 3,482.17) 237.9
TOTAL PSC ASSESSMENT 1,943.98 6,007.17 2,525.00 ( 3,482.17) 237.9
MISCELLANEOUS GENERAL
610-61930-590 TAXES .00 353,500.00 350,000.00 ( 3,500.00) 101.0
TOTAL MISCELLANEOUS GENERAL .00 353,500.00 350,000.00 ( 3,500.00) 101.0
TRANSPORTATION
610-61933-310 VEHICLE REPAIRS & MAINTENANCE 188.98 808.05 5,050.00 4,241.95 16.0
610-61933-351 FUEL EXPENSE 685.18 7,572.46 6,500.00 ( 1,072.46) 116.5
TOTAL TRANSPORTATION 874.16 8,380.51 11,550.00 3,169.49 72.6
GENERAL PLANT MAINTENANCE
610-61935-111  MTN SALARIES/WAGES 9,724.35 100,544.99 154,940.73 54,395.74 64.9
610-61935-112 WAGES/OVERTIME .00 .00 1,954.25 1,954.25 .0
610-61935-113 WAGES/TEMPORARY .00 .00 22,392.00 22,392.00 .0
610-61935-116 ON CALL PAY 1,008.82 10,681.50 13,052.00 2,370.50 81.8
610-61935-118 CLOTHING ALLOWANCE .00 1,777.09 2,800.00 1,022.91 63.5
610-61935-154 ORGANIZATION MEMBERSHIPS .00 1,901.35 3,000.00 1,098.65 63.4
610-61935-220 UTILITIES 1,211.11 1,628.31 1,5615.00 ( 113.31) 107.5
610-61935-350 REPAIR/MTN EXPENSE 13.87 4,373.07 .00 ( 4,373.07) .0
TOTAL GENERAL PLANT MAINTENANCE 11,958.15 120,906.31 199,653.98 78,747.67 60.6
CAP OUTLAY/CONSTRUCT WIP
610-61936-111  SALARIES/WAGES 214.03 2,439.78 4,980.62 2,540.84 49.0
610-61936-810 CAPITAL EQUIPMENT 4,545.72 21,708.06 110,000.00 88,291.94 19.7
610-61936-820 CAP OUTLAY/CONTRACT PAYMENTS 417,777.39 621,173.02 90,000.00 ( 531,173.02) 690.2
610-61936-822 INVENTORY PURCHASES 1,579.30 1,679.30 .00 ( 1,579.30) .0
610-61936-823 METER PURCHASES .00 25,324.20 65,537.50 40,213.30 38.6
TOTAL CAP OUTLAY/CONSTRUCT WIP 424,116.44 672,224.36 270,518.12  ( 401,706.24) 248.5
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WATER UTILITY FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
DEBT SERVICE
610-61950-610 PRINCIPAL ON DEBT .00 346,300.00 346,300.00 .00 100.0
610-61950-620 INTEREST ON DEBT 194,740.64 461,637.87 381,174.12  ( 80,463.75) 1211
610-61950-650 BOND ISSUE/PAYING AGENT EXP ( 50,326.39) ( 50,126.39) 40,400.00 90,526.39  ( 124.1)
TOTAL DEBT SERVICE 144,414.25 757,811.48 767,874.12 10,062.64 98.7
TOTAL FUND EXPENDITURES 662,952.26 2,951,408.66 2,927,441.97 ( 23,966.69) 100.8
NET REVENUE OVER EXPENDITURES 1,195,185.77 1,012,896.20 .00 ( 1,012,896.20) .0
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CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WASTEWATER UTILITY

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
WASTEWATER SALES REVENUES
620-41110-62 RESIDENTIAL REVENUES 174,296.95 1,646,674.70 1,992,438.67 345,763.97 82.7
620-41112-62 COMMERCIAL REVENUES 95,420.76 865,417.63 1,087,875.00 222,457.37 79.6
620-41113-62 INDUSTRIAL REVENUES 13,673.57 127,987.91 162,578.57 34,590.66 78.7
620-41114-62 PUBLIC REVENUES 89,475.99 616,990.71 689,588.80 72,598.09 89.5
620-41115-62 PENALTIES 1,109.51 14,076.70 16,160.74 2,084.04 87.1
620-41116-62 MISC REVENUES 12,381.43 99,585.69 79,431.24 ( 20,154.45) 125.4
620-41117-62 SEWER CONNECTION REVENUES 1,824.00 98,496.00 40,400.00 ( 58,096.00) 243.8
TOTAL WASTEWATER SALES REVENUES 388,182.21 3,469,229.34 4,068,473.02 599,243.68 85.3
MISCELLANEOUS REVENUE
620-42110-62 INTEREST INCOME 13,603.05 93,172.36 2,525.00 ( 90,647.36) 3690.0
620-42213-62 MISC INCOME 1,090.00 12,713.20 7,575.00 ( 5,138.20) 167.8
620-42217-62 BOND PROCEEDS ( 1,550,000.00) ( 1,550,000.00) .00 1,550,000.00 .0
TOTAL MISCELLANEOUS REVENUE ( 1,535,306.95) ( 1,444,114.44) 10,100.00 1,454,214.44  ( 14298.2)
OTHER FINANCING SOURCES
620-49920-62 TRANSFER TID 14-LIFT ST DEBT .00 .00 95,693.75 95,693.75 .0
620-49930-62 RETAINED EARNINGS-(INC)-DEC .00 .00 291,591.56 291,591.56 .0
TOTAL OTHER FINANCING SOURCES .00 .00 387,285.31 387,285.31 .0
TOTAL FUND REVENUE ( 1,147,124.74) 2,025,114.90 4,465,858.33 2,440,743.43 45.4
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CITY OF WHITEWATER

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WASTEWATER UTILITY

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
ADMINISTRATIVE EXPENSES
620-62810-111 SALARIES/PERMANENT 11,199.83 122,755.44 159,095.72 36,340.28 77.2
620-62810-116 ACCOUNTING/COLLECT SALARIES 3,474.64 41,680.89 42,217.16 536.27 98.7
620-62810-154 PROFESSIONAL DEVELOPMENT 74.00 652.00 .00 652.00) .0
620-62810-219 PROF SERVICES/ACCTG & AUDIT .00 12,286.75 10,100.00 2,186.75) 121.7
620-62810-220 PLANNING .00 12,500.00 12,120.00 380.00) 103.1
620-62810-221 GIS SERVICES/EXPENSES .00 7,314.00 7,314.48 48 100.0
620-62810-222 SAFETY PROGRAM-ALL DPW .00 1,050.00 2,323.00 1,273.00 45.2
620-62810-224 SOFTWARE/HARDWARE MAINTENANCE .00 10,924.00 9,236.15 1,687.85) 118.3
620-62810-225 TELECOM/INTERNET/COMMUNICATION 110.51 2,201.26 2,227.98 26.72 98.8
620-62810-310 OFFICE SUPPLIES 883.78 7,667.08 6,565.00 1,102.08) 116.8
620-62810-345 NO FAULT SEWER BKUP CLAIMS .00 742.70 .00 742.70) .0
620-62810-356 JOINT METER EXPENSE .00 .00 19,341.50 19,341.50 .0
620-62810-362 CREDIT/DEBIT CARD EXPENSES 3,100.03 29,477.40 25,250.00 4,227.40) 116.7
620-62810-519 INSURANCE EXPENSE .00 57,191.36 48,262.00 8,929.36) 118.5
620-62810-610 PRINCIPAL ON DEBT .00 1,603,007.36 1,603,007.36 .00 100.0
620-62810-620 INTEREST ON DEBT 161,577.42 563,905.97 675,379.71 111,473.74 83.5
620-62810-670 BOND ISSUE/DEBT AMORT EXPENSE 50,326.39 50,526.39 30,300.00 20,226.39) 166.8
620-62810-820 CAPITAL IMPROVEMENTS 9,611.64 53,496.43 459,000.00 405,503.57 1.7
620-62810-821 CAPITAL EQUIPMENT .00 .00 20,000.00 20,000.00 .0
620-62810-822 EQUIP REPL FUND ITEMS .00 .00 10,100.00 10,100.00 .0
620-62810-825 SEWER REPAIR/MAINT FUNDING .00 112,043.75 100,000.00 12,043.75) 112.0
620-62810-830 AMR GATEWAY SERVICES .00 .00 1,998.00 1,998.00 .0
TOTAL ADMINISTRATIVE EXPENSES 240,358.24 2,689,422.78 3,243,838.06 554,415.28 82.9
SUPERVISORY/CLERICAL
620-62820-111 SALARIES/PERMANENT .00 67,615.35 87,945.04 20,329.69 76.9
620-62820-112 WAGES/OVERTIME .00 .00 1,439.72 1,439.72 .0
620-62820-120 EMPLOYEE BENEFITS 15,218.89 176,234.33 228,129.97 51,895.64 77.3
620-62820-154 PROFESSIONAL DEVELOPMENT .00 2,027.92 2,750.00 722.08 73.7
620-62820-219 PROFESSIONAL SERVICES 2,199.52 23,204.96 8,550.00 14,654.96) 271.4
620-62820-225 TELECOM/INTERNET/COMMUNICATION 312.44 3,617.80 3,840.00 222.20 94.2
620-62820-310 OFFICE & OPERATING SUPPLIES 248.13 1,627.39 3,030.00 1,502.61 50.4
TOTAL SUPERVISORY/CLERICAL 17,978.98 274,227.75 335,684.73 61,456.98 81.7
COLLECTION SYS OPS & MAINT
620-62830-111 SALARIES/PERMANENT 6,085.97 68,400.29 88,591.10 20,190.81 77.2
620-62830-112 WAGES/OVERTIME 92.70 1,937.10 6,371.45 4,434.35 30.4
620-62830-222 ELECTRICITY/LIFT STATIONS 700.29 8,408.28 10,100.00 1,691.72 83.3
620-62830-295 CONTRACTUAL SERVICES 8.54 6,446.45 7,400.00 953.55 87.1
620-62830-353 REPR/MTN - LIFT STATIONS .00 1,384.53 14,140.00 12,755.47 9.8
620-62830-354 REPR MTN - SANITARY SEWERS 261.67 1,831.14 6,565.00 4,733.86 27.9
620-62830-355 REP/MAINT-COLLECTION EQUIP .00 1,922.49 4,000.00 2,077.51 48.1
TOTAL COLLECTION SYS OPS & MAINT 7,149.17 90,330.28 137,167.55 46,837.27 65.9
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WASTEWATER UTILITY

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
TREATMENT PLANT OPERATIONS
620-62840-111 SALARIES/PERMANENT 3,231.05 27,293.31 59,854.92 32,561.61 45.6
620-62840-112 OVERTIME .00 3,821.37 6,371.45 2,550.08 60.0
620-62840-116 ON-CALL PAY 964.50 9,977.79 13,052.00 3,074.21 76.5
620-62840-118 CLOTHING ALLOWANCE .00 1,822.70 4,545.00 2,722.30 40.1
620-62840-222 ELECTRICITY/PLANT 11,281.18 110,140.25 141,400.00 31,259.75 77.9
620-62840-223 NATURAL GAS/PLANT 10.87 25,485.40 40,400.00 14,914.60 63.1
620-62840-310 OFFICE & OPERATING SUPPLIES 643.11 12,158.19 15,150.00 2,991.81 80.3
620-62840-341 CHEMICALS .00 22,126.42 32,000.00 9,873.58 69.2
620-62840-342 CONTRACTUAL SERVICES .00 6,429.80 12,100.00 5,670.20 53.1
620-62840-351 FUEL EXPENSES 634.69 5,582.63 7,500.00 1,917.37 74.4
620-62840-355 TRUCK/AUTO EXPENSES .00 .00 1,010.00 1,010.00 .0
620-62840-590 DNR ENVIRONMENTAL FEE .00 5,676.20 7,575.00 1,898.80 74.9
TOTAL TREATMENT PLANT OPERATIONS 16,765.40 230,514.06 340,958.37 110,444.31 67.6
TREATMENT EQUIP MAINTENANCE
620-62850-111 SALARIES/PERMANENT 8,386.64 63,074.30 92,701.34 29,627.04 68.0
620-62850-242 CONTRACTUAL SERVICES .00 54,041.80 55,800.00 1,758.20 96.9
620-62850-342 LUBRICANTS .00 1,962.28 3,030.00 1,067.72 64.8
620-62850-357 REPAIRS & SUPPLIES 1,559.56 66,542.76 21,400.00 45,142.76) 311.0
TOTAL TREATMENT EQUIP MAINTENANCE 9,946.20 185,621.14 172,931.34 12,689.80) 107.3
BLDG/GROUNDS MAINTENANCE
620-62860-111 SALARIES/PERMANENT .00 3,943.82 12,822.70 8,878.88 30.8
620-62860-112 WAGES/OVERTIME .00 110.40 .00 110.40) .0
620-62860-113 SEASONAL WAGES 888.00 10,816.00 15,600.00 4,784.00 69.3
620-62860-154 PROFESSIONAL DEVELOPMENT .00 74.00 .00 74.00) .0
620-62860-220 STORMWATER UTILITY FEE 131.29 1,181.61 1,600.00 418.39 73.9
620-62860-245 CONTRACTUAL REPAIRS 300.00 6,495.73 6,000.00 495.73) 108.3
620-62860-355 EQUIPMENT 184.26 539.57 2,525.00 1,985.43 214
620-62860-357 REPAIRS & SUPPLIES 148.98 1,798.14 7,500.00 5,701.86 24.0
TOTAL BLDG/GROUNDS MAINTENANCE 1,652.53 24,959.27 46,047.70 21,088.43 54.2
LABORATORY
620-62870-111  SALARIES/PERMANENT 10,264.83 106,966.46 75,269.55 31,696.91) 1421
620-62870-112 WAGES/OVERTIME .00 1,161.94 2,357.88 1,195.94 49.3
620-62870-295 CONTRACTUAL SERVICES 2,626.30 17,203.36 18,000.00 796.64 95.6
620-62870-310 LAB & OPERATING SUPPLIES 973.22 5,237.71 9,600.00 4,362.29 54.6
TOTAL LABORATORY 13,864.35 130,569.47 105,227.43 25,342.04) 1241
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

WASTEWATER UTILITY

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

POWER GENERATION
620-62880-242 CONTRACTUAL SERVICES .00 .00 1,010.00 1,010.00 .0
620-62880-357 REPAIRS & SUPPLIES .00 .00 1,010.00 1,010.00 .0
TOTAL POWER GENERATION .00 .00 2,020.00 2,020.00 .0

SLUDGE APPLICATION

620-62890-111 SALARIES/PERMANENT 216.30 309.00 .00 ( 309.00) .0
620-62890-112 WAGES/OVERTIME .00 .00 213.15 213.15 .0
620-62890-295 CONTRACTUAL SERVICES .00 19,660.32 79,750.00 60,089.68 24.7
620-62890-357 REPAIRS & SUPPLIES .00 885.06 2,020.00 1,134.94 43.8
TOTAL SLUDGE APPLICATION 216.30 20,854.38 81,983.15 61,128.77 254
TOTAL FUND EXPENDITURES 307,931.17 3,646,499.13 4,465,858.33 819,359.20 81.7
NET REVENUE OVER EXPENDITURES ( 1,455,055.91) ( 1,621,384.23) .00 1,621,384.23 .0
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REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

CITY OF WHITEWATER

STORMWATER UTILITY FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
STORMWATER REVENUES
630-41110-63 RESIDENTIAL REVENUES 17,071.49 170,911.00 205,411.61 34,500.61 83.2
630-41112-63 COMMERCIAL REVENUES 12,371.57 123,628.06 138,442.49 14,814.43 89.3
630-41113-63 INDUSTRIAL REVENUES 6,086.37 60,863.70 73,164.30 12,300.60 83.2
630-41114-63 PUBLIC/TAX EXEMPT REVENUES 8,525.01 85,237.98 101,654.96 16,416.98 83.9
630-41115-63 PENALTIES 366.01 4,225.35 4,303.49 78.14 98.2
TOTAL STORMWATER REVENUES 44,420.45 444,866.09 522,976.85 78,110.76 85.1
MISC REVENUES
630-42110-63 INTEREST INCOME .00 .00 500.00 500.00 .0
630-42213-63 MISC INCOME .00 3,866.13 .00 ( 3,866.13) .0
TOTAL MISC REVENUES .00 3,866.13 500.00 ( 3,366.13) 773.2
OTHER FINANCING SOURCES
630-49930-63 RETAINED EARNINGS-(INC)-DEC .00 .00 227,863.91 227,863.91 .0
TOTAL OTHER FINANCING SOURCES .00 .00 227,863.91 227,863.91 .0
TOTAL FUND REVENUE 44,420.45 448,732.22 751,340.76 302,608.54 59.7
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

STORMWATER UTILITY FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET
ADMINISTRATIVE/GENERAL EXPENSE
630-63300-115 ADMINISTRATIVE SALARIES 4,539.52 57,227.05 64,942.75 7,715.70 88.1
630-63300-116 ACCOUNTING/FINANCE SALARIES 1,417.71 17,943.24 27,199.75 9,256.51 66.0
630-63300-120 EMPLOYEE BENEFITS-TOTAL 7,061.88 59,250.23 87,186.87 27,936.64 68.0
630-63300-214 PROF SERVICES/AUDIT EXPENSES .00 3,753.50 4,040.00 286.50 92.9
630-63300-220 ENGINEERING/PLANNING- TO GF .00 8,500.00 8,500.00 .00 100.0
630-63300-221 GIS EXPENSES .00 6,160.00 6,160.00 .00 100.0
630-63300-310 OFFICE & OPERATING SUPPLIES 454.76 3,863.80 4,040.00 176.20 95.6
630-63300-352 INFO TECHNOLOGY EXPENSES .00 2,750.18 2,817.99 67.81 97.6
630-63300-362 CREDIT/DEBIT CARD EXPENSES .00 .00 2,608.47 2,608.47 .0
630-63300-519 INSURANCE EXPENSES .00 11,876.50 11,977.00 100.50 99.2
630-63300-610 DEBT SERVICE-PRINCIPAL/INT .00 258,841.11 276,498.61 17,657.50 93.6
630-63300-913 ERF TRANSFER-DPW ERF .00 25,000.00 25,000.00 .00 100.0
TOTAL ADMINISTRATIVE/GENERAL EXPENSE 13,473.87 455,165.61 520,971.44 65,805.83 87.4
STREET CLEANING
630-63310-111  SALARIES/WAGES 2,351.94 16,458.63 24,152.99 7,694.36 68.1
630-63310-351 FUEL EXPENSES .00 1,355.42 505.00 850.42) 268.4
630-63310-353 EQUIPMENT PARTS/SUPPLIES .00 .00 505.00 505.00 .0
TOTAL STREET CLEANING 2,351.94 17,814.05 25,162.99 7,348.94 70.8
STORM WATER MANAGEMENT
630-63440-111  SALARIES/WAGES 384.68 14,472.54 17,995.64 3,523.10 80.4
630-63440-295 CONTRACTUAL SERVICES 8,511.05 52,048.84 10,000.00 42,048.84) 520.5
630-63440-320 PUBLIC EDUCATION/OUTREACH .00 5,195.00 5,555.00 360.00 93.5
630-63440-350 REPAIR/MAINTENANCE SUPPLIES 4.32 3,173.47 5,050.00 1,876.53 62.8
630-63440-590 PERMIT FEES-DNR .00 2,000.00 2,020.00 20.00 99.0
630-63440-820 CAPITAL IMPROVEMENTS 3,514.28 31,063.34 90,000.00 58,936.66 34.5
TOTAL STORM WATER MANAGEMENT 12,414.33 107,953.19 130,620.64 22,667.45 82.7
COMPOST SITE/YARD WASTE EXP
630-63600-111  SALARIES/WAGES 7,281.81 48,694.51 60,950.69 12,256.18 79.9
630-63600-113 SEASONAL WAGES 1,029.50 9,515.50 .00 9,515.50) .0
630-63600-310 OFFICE & OPERATING SUPPLIES .00 7,008.00 6,060.00 948.00) 115.6
630-63600-351 FUEL EXPENSES 97.30 1,406.52 2,525.00 1,118.48 55.7
630-63600-352 VEHICLE/EQUIPMENT/REPAIR PARTS 20,875.00 26,338.92 5,050.00 21,288.92) 521.6
TOTAL COMPOST SITE/YARD WASTE EXP 29,283.61 92,963.45 74,585.69 18,377.76) 124.6
TOTAL FUND EXPENDITURES 57,523.75 673,896.30 751,340.76 77,444.46 89.7
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CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING OCTOBER 31, 2023

STORMWATER UTILITY FUND

PERIOD ACTUAL  YTDACTUAL  BUDGET AMOUNT VARIANCE % OF BUDGET

NET REVENUE OVER EXPENDITURES ( 13,103.30) ( 225,164.08) .00 225,164.08 .0
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WHITEWATER Council Agenda Item

Meeting Date: | November 21, 2023

Agenda ltem: | 2024-2025 Municipal Budget

Staff Contact (name, email, phone): | Rachelle Blitch, rblitch@whitewater-wi.gov , 262-473-1380

BACKGROUND

(Enter the who, what when, where, why)

The 2024-2025 Biennial Budget has been developed through the efforts of staff over the past three
months. Funding requests for operating and capital needs for each department and utility operations
have been complied and reviewed in detail by the management team.

A copy of the budget document proposed for approval was presented to Common Council on Tuesday,
November 7, 2023 along with an overview of the changes.

PREVIOUS ACTIONS — COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

10/10/2023: 1%t detailed Finance Committee review focusing on Police, Fire/EMS, and Library;
10/12/2023: 2" detailed Finance Committee review focusing on Public Works, Utilities, Sinking Funds, and
Rideshare;

10/16/2023: 3 detailed Finance Committee review focusing on Park and Recreation, Administration,
Capital Improvement Program, Debt Service, Transfers, and Tax-Increment Districts. Recommended to
Common Council as amended for feedback provided during review;

10/17/2023: City Manager Budget Proposal delivered to Common Council.

11/7/2023: Presentation of 2024-2025 Budget, budget document delivered to Common Council.

FINANCIAL IMPACT
(If none, state N/A)

The budget is balanced across all funds and represents a thoroughly considered plan for municipal
operations in 2024 and 2025 as further detailed in the full budget document.

STAFF RECOMMENDATION

1. Adopt 2024-2025 Municipal Budget as submitted with allowance for staff to amend School Credit
and Lottery Credit values once finalized.
2. Approve 2024-2025 Budget Resolution as attached.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. 2024-2025 Budget Resolution
2. 2024-2025 Budget Document (electronic packet only)
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SUHVHQWDWLRQ $2
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LWL RUWHZDWHU
'LVFRQVLQ

JRU WKH )LVFDO <HDU %HJLQQLQJ

-DQXDU\

([HF X WILLYRHF W R U

:H DUH SOHDVHG WR EH D WLPH UHFLSLHQW RI WKH *)2% 'LVWLQJXLVKHG % X!
GRFXPHQW

7KH DZDUG UHSUHVHQWY D VLIJQLILFDQW DFKLHYHPHQW UHIOHFWLQJ WKH FRI
JRYHUQPHQWDO EXGJHWLQJ ,Q RUGHU WR UHFHLYH WKH EXGJHW DZDUG WK
UHFRJQL]JHG JXLGHOLQHV IRU HIIHFWLYH EXGJHW SUHVHQWDWLRQ 7KHVH JXL
EXGIJHW VHUYHV DV D SROLF\ GRFXPHQW ILQDQFLDO SODQ RSHUDWLRQV JX|

%XGIJHW GRFXPHQWY PXVW EH UDWHG DV 3SURILFLHQW ™ LQ DOO IRXU FDWHJR
FDWHJRULHYVY WR UHFHLYH WKH DZDUG

2YHU PXQLFLSDOLWLHY ZHUH DZDUGHG WKH "'LVWLQJXLVKHG %XGJHW 3UH
EXGJHW \HDU Rl ZKLFK ZHUH LQ :LVFRQVLQ :KLWHZDWHU LV SURXG WR EH

EXGIJHW \HDUV 7KH PRVW UHFHQW %XGJHW $ZDUG UHFLSLHQWY DORQ
DUH SRVWHG TXDUWHUO\VR@ NRINWVRIHEVLWH
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'HDU &RPPXQLW\ OHPEHU

‘H DUH H[FLWHG WR SUHVHQW RXU EXGJHW IRU WKH SHULRG 7KLV WZF
&LW\TV 6WUDWHJILF 30DQ 7KH 6WUDWHJILF 30DQ ZDV FUHDWHG LQ LQ KRS
SURYLGH GLUHFWLRQ IRU WKH FLW\ WR JURZ EDVHG RQ UHVSRQVHVY IURP WKF
SODQ KHOSHG JXLGH RXU ILQDQFLDO GHFLVLRQV IRU WKLY EXGJHW F\FOH

3ULPDU\ 2EMHFWLYHV IRU WKH NXGIJHW 'REXPHQW
L OFUHDVH $IIRUGDEOH +RXVLQJ IRU )DPLOLHV
7KH &LW\ RI :KLWHZDWHU UHFRJQL]JHVY WKH SUHVVLQJ QHHG IRU DIIRUGD
FRPPXQLW\ 7KH DIIRUGDEOH KRXVLQJ SROLF\ ZDV HVWDEOLVKHG WR KH
KRPHRZQHUV LQ EXLOGLQJ UHQRYDWLQJ DQG GHYHORSLQJ KRPHV ZLWK
IDFLOLWDWH WKLV JRDO

(OKDOFH &RPPXQLFDWLRO :LWKRXW D 31HZVSDSHU’

6LQFH WKLV JRDO zZzDV FUHDWHG WKH FLW\ KDV ZHOFRPHG WKH SXEOLVK
VSHFLDOL]HV LQ :KLWHZDWHU UHODWHG QHZV +RZHYHU WKH &LW\ LV V!
UHVLGHQWY DERXW FLW\ UHODWHG PDWWHUV 7KLV FRPPLWPHQW FDQ EI
6HUYLFHY GHSDUWPHQW FRQWLQXHV WR GLVSOD\ FRPPLWPHQW WR GLJL
FRPPLWPHQW ZLWK IXQGLQJ IRU WKH 3(* &KDQQHO DQG LQFUHDVH LQ VW

6XSSRUW 7KULYLOQJ %XVLOHVY DQG *URZ 7D[ %DVH

BURYLGLQJ DVVLVWDQFH WR WKH &RPPXQLW\ '"HYHORSPHQW $XWKRULW\
HIHFXWLRQ RI DIIRUGDEOH KRXVLQJ SROLFLHV VLJQLILHVY WKH FLW\ V UF
SULYDWH VHFWRU

,PSURYH WKH &LW\JV SHFUXLWPHOW S5HWHQWLRQ DQG 'LYHUVLW\

5 HWHQWLRQ DQG UHFUXLWPHQW DUH YLWDO IRU WKH VXFFHVV RI WKH R
ZLWQHVVHG D VLIQLILFDQW DPRXQW RI WXUQRYHU $OWKRXJK WKH FXUL
IRU WKH FLW\ WR UHGXFH SUHYLRXVO\ DOORFDWHG H[SHQVHV WKH UHV:
KLIKHU 7KH FRVW RI WXUQRYHU LQ ZDV 7TKHUHIRUH UHWDLQ
TXDOLILHG DSSOLFDQWY ZLOO KHOS GHFUHDVH WKLV FRVW

$O0LIQ IXWXUH ([SHOGLWXUHYV ZLWK $YDLODEOH 5HVRXUFHYV

7KH FLW\ KDV VXFFHVVIXOO\ EXGJHWHG IRU UHGXFWLRQV LQ UHYHQX
6HUYLFH 3D\PHQWYV 063 IURP WKH 6WDWH WLHG WR SROLFH VHUYLFHV
IRU GLVSDWFK VHUYLFHVY WRWDOLQJ DSSUR[LPDWHO\ DQG IURP W
BURJUDP (53 WRWDOLQJ DSSUR[LPDWHO\ 7KH 063 DQG (53 SD\PHQ
DQG WKH 8:: SD\PHQW LV D SHUPDQHQW UHGXFWLRQ 7KH FLW\ LV UHTXL
ZKLOH VLPXOWDQHRXVO\ XSKROGLQJ LWV FRPPLWPHQWYVY WR RWKHU VHU
FRPPXQLW\

WLHQQLDO % XGJHW &RQVLGHUDWLRQV

7KLYV GRFXPHQW SUHVHQWY EXGJHWHG DPRXQWYV IRU DOO DVSHFWYV RI DQ

UHOLDQW RQ DQQXDO EXGJHW \HDU F\FOHV ZH KDYH HVWLPDWHG DPRXQWYV |

FRQVHUYDWLYH JURZWK DVVXPSWLRQV :KLOH VWDII ZLOO QRW XSGDWH DQG

HYDOXDWH DQG XSGDWH DOO UHYHQXH DQG H[SHQGLWXUH YDOXHV IRU WKH

&RPPRQ &RXQFLO IRU UHYLHZ DQG DSSURYDO RI D %XGJHW $PHQGPHQW WR H
VSHQGLQJ DW D 3XEOLF +HDULQJ LQ 1RYHPEHU RI
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*HQHUDO )XQG 2YHUYLHZ S5HYHQXHV

$00 *HQHUDO )XQG 5HYHQXHVY DUH GHWDLOHG RQ SDJHV 6LIQLILFDQW 5F
SURSHUW\ 7D[7/KF\ %XGIJHW LQFOXGHV D SURSHUW\ WD[ OHY\ RI
ODUJHVW VRXUFH RI IXQGLQJ IRU ORFDO VHUYLFHVY UHSUHVHQWLQJ R

EHFRPH PRUH UHOLDQW RQ SURSHUW\ WD[ bY 6WDWH VKDUHG UHYHQXHYV
7KLV LV FRPSULVHG RI WZR SDUWYV

D *HOHUDO /HWKLV OHY\ LV WKH SULPDU\ VRXUFH RI IXQGLQJ IRU &LW\

7KLV LV DQ LQFUHDVH RI RU IURP ZLOO VHH DC

E 'HEW 6HUYLFHKHY\OHY\ SURYLGHV IXQGLQJ IRU WKH &LW\TV DQQXD(

ERUURZLQJY QRW UHODWHG WR 8WLOLW\ RU 7D[ ,QFUHPHQW SURMH

WKH UHSD\PHQW RI WKHLU UHODWHG GHEW IURP XWLOLW\ ELOOLQJ

VXSSRUW IURP SURSHUW\ WD[HV 7KH '"HEW 6HUYLFH OHY\ WRWD
LQFUHDVH RI RYHU 7KH SURMHFWHG '"HEW 6HUYLFH OH"®
YV 7KH LQFUHDVH LV DWWULEXWDEOH WR WKH SODQ

&DSLWDO ,PSURYHPHQW 3URJUDP

6KDUHG 5HYHMXYHUDO 6WDWH SURJUDPY DUH FROOHFWLYHO\ UHIHUUHG \
IXQGLQJ XQGHU WKHVH SURJUDPV GXH WR VWDWH HITRUWY WR SURYLGH
SURYLGHG WR HOHFWULF XWLOLW\ SURSHUWLHYV WKDW DUH H[HPSW IURF
FRPELQHG RI RXU WRWDO *HQHUDO )XQG UHYHQXH (DFK 6HSWHPEHU

SURYLGHV FRPPXQLWLHY ZLWK DQ HVWLPDWH RI IXQGLQJ IRU WKHVH SUI
DSSURSULDWLRQ XQGHU WKH 6WDWH EXGJHW SURFHVV

D &RXQW\ DQG OXQLFLSDO $LG H[SHFWHG WR LQFUHDVH E\ WR
E 8WLOLW\ $LG H[SHFWHG WR UHPDLQ VWDWLF IRU D WRWDO RI
F ([SHQGLWXUH UHVWUDLQW WKH &LW\ GRHV QRW TXDOLI\ IRU Dt

UHIHUHQGXP

*HOHUDO 7TUDQVSRUWDWERR LM GGEPLILVWHUHG E\ WKH :LVFRQVLQ 'HSDU
:L'27 WR GHIUD\ D SRUWLRQ RI FRVWYV LQFXUUHG LQ FRQVWUXFWLQJ P
OLPLWV 7KH *7$%$ SD\PHQW LV EDVHG RQ D IRUPXOD WKDW LQFOXGHV DFYV

\HDUV :L'27 SURYLGHV FRPPXQLWLHYV ZLWK DQ HVWLPDWH RI IXQGLQJ
DSSURSULDWLRQ XQGHU WKH 6WDWH EXGJHW SURFHVV 7KH *7$ SD\P

5RRP 7D[7KH &LW\ FROOHFWYV DQ 5RRP 7D[ RQ RYHUQLJKW ORGJLQJ LQ
GXH WR ERWK WKH )DLUILHOG ,QQ RQ WKH :HVW VLGH RI WRZQ DQG LQFL
DUH SDLG WR WKH :KLWHZDWHU 7RXULVP &RXQFLO WR SURPRWH ORFDO
UHPDLQLQJ RI FROOHFWLRQV DUH UHWDLQHG E\ WKH *HQHUDO )XQG W

)XQOG 7UDQVIHUV LOWR WKHK HHMHQUHU® PXYX®Q G UHFHLYHY VHYHUDO WUDQV
5HYHQXH RU (QWHUSULVH IXQGY WR FRPSHQVDWH IRU FHQWUDO VHUYLF
DFFRXQWLQJ SDV\WROO SODQQLQJ HWF 7KH EXGJHWHG WUDQVIHUV IRL
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OXQLFLSDO 6HUYLFHYV 3DYKHQMS 3 0BB\PHQW LV WR FRPSHQVDWH WKH &LW)\

SURYLGHG WR IDFLOLWLHYV LQ :KLWHZDWHU WKDW DUH RZQHG E\ VWDWH
SURSHUW\ WD[ 7KH SD\PHQW IURP WKH 6WDWH RI :LVFRQVLQ LV IRU "
HVWLPDWHG WR EH $ GHFUHDVH RI 7KLV LV GXH WR DQ 028
ZKLFK FRQVWLWXWHG 3SD\PHQW IRU VHUYLFHV"  DQG SUHFOXGHG WKH &L
FDQFHOOHG DQG WKH 063 SD\PHQW VKRXOG UHVXPH LQ WR IRUPHU O

$V VWDWH RZQHG SURSHUW\ UHSUHVHQWYVY URXJKO\ RI DOO SURSHUW\
SD\PHQW FRQFHQWUDWHY WKH UHOLDQFH RQ RWKHU ORFDO SURSHUW\ R
VHUYLFHVY WR WKHVH VWDWH IDFLOLWLHV

&,7<2) :+,7(:%7(5
081,&,3%/ 6(59,&(6 3$<0(17

3ROLFH &RVW JLUH &RVW
3ROLFH (QWLWOHPHQms= )LUH (QWLWOHPHQW
3ROLFH RI $PW 5HFHE¥HGUH RI $PW 5HFHLYHG

*HQHUDO )XQG 2YHUYLHZ ([SHQGLWXUHYV
)XQOG 7UDOQOVIHUYV RXW RI WKKKHN@HUDDO\KIGGY DUH VXPPDUL]J]HG RQ SDJH

WKUHH JURXSYV

X

6SHFLDO S5HYHOXHKHXQGW\ PDLQWDLQV D QXPEHU RI 6SHFLDO 3XUSRVH

VHUYLFHYVY PDLQWHQDQFH DQG UHSODFHPHQW RI LQIUDVWUXFWXUH D
*HQHUDO )XQG SURYLGH IXQGLQJ IRU HDFK RI WKHVH 6SHFLDO 3XUSR\
OHY\ OLPLWY KDYH FXUWDLOHG WUDQVIHUV WR WKHVH IXQGYVY DV UHYF
VHUYLFHY DQG IXO0O\ IXQG PDLQWHQDQFH UHSODFHPHQW QHHGV 7KH
GXH WR EXGIJHW FRQVWUDLQWY PRVWO\ GXH WR WKH ORVV RI
‘H ZLOO UHFHLYH 063 LQ EXW WKH 8QLYHUVLW\ UHYHQXH ZLOO IRU

'HEW 6HUYEFRRUWLRQ RI HDFK \HDUYfV *HQHUDO )XQG EXGJHW LQFOXGI

SULQFLSDO DQG LQWHUHVW SD\PHQWV 7KH WUDQVIHU IRU GHEW V
RU FRPSDUHG WR
7UDQVIHUV WR 6 SHFKBIO*HXQMH®EWO )XQG DOVR VXSSRUWY VHYHUDO SXEC

VHSDUDWH RUJDQL]DWLRQV DV ZHOO DV FDVK IXQGLQJ RI FDSLWDO SL
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(PSOR\HH +HDOWK TKUWXKEDWFHXWLOL]HVY WKH :LVFRQVLQ '"HSDUWPHQW RI
GHOLYHU KHDOWK LQVXUDQFH DQG UHWLUHPHQW EHQHILWY WR &LW\ HP!
PXQLFLSDOLWLHVY WR FKRRVH RQH RI WKH VWDWHIVY +HDOWK SODQ RIIHU

ORFDO HPSOR\HHVY +HDOWK LQVXUDQFH H[SHQVH EXGJHWHG IRU WRYV
RUJDQL]DWLRQ DQ LQFUHDVH RI RU RYHU 7KLV UHSUHVHQ
SUHPLXPVY DQG SODQ HQUROOPHQW RI DGGLWLRQDO VWDII 7KH *HQHU

7KH &LW\ WUDQVLWLRQHG WR D +LJK '"HGXFWLEOH +HDOWK 30DQ +'+3 R

SUHPLXP VDYLQJV WR WKH &LW\ DQG VWDIlI 7KH &LW\ FRQYHUWHG PXFK

$FFRXQW +5% IXQGLQJ IRU SDUWLFLSDWLQJ HPSOR\HHV 7KH +5% SURJU

GHGXFWLEOHV IRU HPSOR\HHVY DQG IDPLOLHVY FRPSDUHG WR WKH SUHYLF

WKH FKDQJHV LQ KHDOWK LQVXUDQFH DQG +5% GHVLJQ WKH FRQYHUVLR

R RU DVVXPLQJ IXOO XWLOL]DWLRQ RI +5% IXQGV 6DYLQJV UHD
ZDV

(PSOR\HH :DJH 5DWHY *HQHUDO )XQG EXGJHW SURSRVDO LQFOXGHV D ¢
HTXDO WR RI WRWDO EXGJHWHG ZDJHV 7KLV LQFUHDVH ZLOO EH GH
SURJUDP UDLVH ZLWK WKH H[FHSWLRQ RI SROLFH RIILFHU XQLRQ PHPEHL

:RUNHU &RPSHOVDWLRQ@XQWHRIMM FRIU ZRUNHU FRPSHQVDWLRQ LQVXUDQF
VDPH IRU DW 7KH FRVW LV EDVHG RQ SUHPLXP UDWHYVY GHWHU
DGMXVWPHQW IRU RXU ORFDO FODLPV H[SHULHQFH ([SHULHQFH ORGLILF
FROQWLQXHV WR LPSURYH DIWHU SHDNLQJ LQ DV RXWOLQHG EHORZ

([SHULHQFH ORGLILF

&ROQWLQJHAKH BKYW\ KDV WUDGLWLRQDOO\ LQFOXGHG D FRQWLQJHQF\ HJ[¢

*HQHUDO )XQG EXGJHW WR SURYLGH IRU XQSODQQHG H[SHQVHV 7KH

RI WR FRYHU DQWLFLSDWHG ZDJH LQFUHDVHV IRU SROLFH XQLRQ P
GXH WR RQJRLQJ XQLRQ FRQWUDFW QHJRWLDWLRQV 7KH &LW\ V SRO

EDODQFH RI 7KLV JRDO ZDV DFKLHYHG DW WKH HQG RI ZLWK WKH

UHSUHVHQWLQJ RI WKH IXQG 8QDVVLJQHG IXQG EDODQFH UHSUHVHQ

D FXVKLRQ IRU XQDQWLFLSDWHG FRVWV

$GGLWLRQDO +LJKOLJKWYV IRU
+LVWRULFDO WUHQ:® WX PGGBIHHSY VFKHGXOHY DQG JUDSKLFVY WR LOOXVWUDWH

5DWHV 7D[ &ROOHFWLRQV 3URSHUW\ $VVHVVPHQWY DQG (TXDOL]JHG 9DOXHV

&DSLWDO . PSURYHPHMWMUNMRQOWKH /RQJ WHUP )LQDQFLDO 30DQ SURMHFW 6W

WRIJHWKHU UHYLHZHG DQG SULRULWL]HG FDSLWDO SURMHFW LQLWLDWLYHV S
ILQDQFLDO OLPLWDWLRQV PDQ\ SURSRVHG SURMHFW LQLWLDWLYHYVY GLG QRW
PDMRULW\ RI FDSLWDO SURMHFWY DSSURYHG IRU UHODWH GLUHFWO\ WR F
VLIQLILFDQW PXOWL JHQHUDWLRQDO SURMHFWY 3URMHFWYV VXEPLWWHG DQC
IROORZLQJ JUDSKLF E\ SD\HU IXQGLQJ VRXUFH DQG IXQGLQJ W\SH

o
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/RQJ WHUP '"HEW 0D G@DVHFHQMFDQW DPRXQW RI HDFK DQQXDO EXGJHW LV SUH

7KH &LW\ FRPSOHWHG D ORQJ WHUP ILQDQFLDO DQDO\VLV LQ
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%DVHG RQ V

&RXQFLO HQGRUVHG D GLVFLSOLQH OLPLWLQJ GHEW IXQGHG FDSLWDO VSHQG

SROLF\ SRLQW RI UHIHUHQFH LQ HYDOXDWLQJ DIIRUGDELOLW\

$GGLWLRQDO |

FRPSOLDQFH ZLWK *HQHUDO 2EOLJDWLRQ GHEW OLPLWY SHU VWDWH VWDWXW

WHUP

$SSURYHG
DUH WRR ODUJH DQG FDQQRW EH DFFRPPRGDWHG ZLWK D

D

E
=
G
H

&,3
BULQFLSDO SHSODFHPHQW
'"HEW )Xt 5HWLUHPHQW 5DWLR
/HY\
:DWHU
6HZHU

6WRUPZDWHU

BURSRVHG $ERYH

7DUJHW

ILQDQFLDO SODQ KDV EHHQ XSGDWHG LQFOXGLQJ D IRUHFDVW WKURXJI
SODQQELQJ SHULRG DSSURYHG GHEW IXQGHG FDSLWDO VSHQGLQJ LV V

%HOR

GHEW IXQGHG SURMHFWY DUH VLIJQLILFDQWO\ DERYH WDUJF
UDLR RI QHZ GHE

6HYHUDO ODUJH SURMHFWY FDQQRW EH DFFRPPRGDWHG ZLWK D

/ILEUDU\ ([SDQVLRQ 0
DV ZHOO

6WUHHW 5HFRQVWUXFWLRQ 3URMHFWYV
:DWHU 6WUHHW 5HFRQVWUXFWLRQ 3URMHFWYV 0

ORGLILFDWLRQ

* RI QHZ OHY\ IXQGHG GHEW

0 = R

0 =

UDWLR

)XQGUDLVLQJ R

RI QHZ OHY\ IXQGLQJ

RI QHZ ZDWHU (

QHZ ZDWHU GHEW

9DQGHUOLS OLIW VWDWLRQ 7KLV SURMHFW ZDV RULJLQDOO\ EXGJIJHWHC
'XH WR WKH ELG FRPLQJ LQ WZLFH ZKDW ZDV H[SHFWHG LW ZDV GHOD\HC
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ZDV UHDOORFDWHG WR WKH :DWHU 8WLOLW\ LQ DQG D FOHDQ ZDWHU
IRUJLYHQHVYV RI 0 ZLOO EH XVHG IRU WKLY SURMHFW RI QHZ VHZ!
UHVROYH D VHZHU IRUFH PDLQ IDLOXUH DW WKH 9DQGHUOLS OLIW VWDW
IURP D ORZHU HOHYDWLRQ RQ WKH :HVW VLGH RI WRZQ WR DQ HOHYDWLI
XQGHU JUubyYLW\ 7KLV SURMHFW DOVR HOLPLQDWHYV D VHFRQG OLIW VWD
FRVWYV

%03 6WRUPZDWHU GUHGJLQJ N * RI QHZ VWRUPZDWHU GHEW

$PHULFDQ 5HVFXH 30DQ $FW $53% *UDQW IXQGV 8QGHU $53% :KLWHZDWH
IRU HOLJLEOH SURMHFWY 7KLV EXGJHW DSSOLHV WKH UHPDLQLQJ $53% IX
SURMHFWYV

*URZWK RI BURSHUW\ 7D[ %DVH DQG LPSDFW RQ 3URSHUW\ 7D[ /HY\ 7KHUH

D

E

WR OHVVHQ WKH EXUGHQ RI SURMHFWY RQ UHVLGHQWYV

7, &ORVXUHV LQ 7KH UHWXUQ RI WKLV LQFUHPHQW YDOXH KHOSHG
EURDGO\ WKDQ EHIRUH WKH 7D[ ,QFUHPHQW 'LVWULFWV ZHUH FORVHG
7, &UHDWLRQV ,Q "KLWHZDWHU FUHDWHG 7,'V DQG , Q

&RXQW\ 6FKRRO 'LVWULFW DQG 7THFKQLFDO &ROOHJHYV KDYH DOO DJUHF

OHYHOV %DVH 9DOXH $00 SURSHUW\ WD[ UHYHQXH FROOHFWHG GX
XWLOL]HG WR VXSSRUW HOLJLEOH SURMHFWY WKDW IRVWHU JURZWK 7K
DYDLODEOH WR VXSSRUW SURMHFW FRVW ZKHUH DEVHQW 7,'V WKH FLW\
LQGHSHQGHQWO\ ORUH VLPSO\ IRU HDFK FROOHFWHG LQ 7," UHYHQXH
SURMHFW FRVWYV YV &LW\ OHY\ DEVHQW WKH 7D[ ,QFUHPHQW 'LVWL

SURSHUW\ 9DOXHV DQG 7D[ 5SDWH E\ 7D[ <F

mmm 'HEW 6HUYLFH /HY\

2SHUDWLQJ /HY\
(TXDOL]JHG 9DOXH 7," RXW OLOOLRQ

,QIODWLRQ ([SHFWDWLRQV ,QIODWLRQ KDG EHHQ DW PRGHUDWHO\ ORZ OH
\HDU ,QIODWLRQ LV LQ RQ D GRZQZDUG WUHQG VLQFH WKH SHDN RI
ERWK WKH FDSLWDO FRVW RI SURMHFWY GXH WR LQIODWLRQ DV ZHOO DV L
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'HEW 3ROLF\ ODLQWHQDQFH 6WDWH VWDWXWH OLPLWY WKH DPRXQW RI GH
YDOXH RI DOO SURSHUW\ LQ WKH PXQLFLSDOLW\ :KLWHZDWHU FLW\ SROLF

OLPLWDWLRQ 7KH SURMHFWY LQFOXGHG IRU IXQGLQJ LQ WKH &D-
WKLV SROLF\ DQG UHVXOW LQ FRQWUROOHG GHEW OHYHOV

*HQHUDO 2EOLJDWLRQ "HEW

su W E 1} %0} e

w
il

OLOOLRQV

s 2 'HEWes——  /HJDO /L [e==iy &L W\ SROLF\ /LPLW
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%XGIJHW &RQFHUQV IRU WKH )XWXUH

X

$GHTXDWH 6WDIILQJ IRU73XE OKUFNHYIDIWWNU 3ROLFH '"HSDUWPHQW PDLQWD

RINLFHUV VLQFH KDV REVHUYHG D ULVH LQ FULPLQDO DFWLYLWLHV L
HQIRUFHPHQW 7KLV HVFDODWLRQ KDV KLIKOLJKWHG WKH GHSDUWPHQW
SHUVRQQHO UHTXLUHG IRU HITHFWLYH ODZ HQIRUFHPHQW &RQVHTXHQW
QHHGY DVVHVVPHQW IROORZHG E\ WKH IRUPXODWLRQ RI D VWUDWHJILF ¢
KLWHZDWHU $TXDWLF DOG HLWQRKM &FHXDWHLF IBQGLHQWQHVYV &HQWHU LV

FRPPXQLW\ DQG XQLTXH IRU FRPPXQLWLHYV RI RXU VL]H 7KH 6FKRRO 'LV
HTXDO SDUWQHUV LQ VKDULQJ WKH RSHUDWLQJ DQG FDSLWDO FRVWV RY
IXQGLQJ OHIW WKH IDFLOLW\ ZLWK VLIJQLILFDQW FDSLWDO QHHGV %RW|
IXQGLQJ WR DGGUHVV WKHVH QHHGY DQG DUH ZRUNLQJ RQ D FRQWUDFW
'LWK OLPLWHG IXQGLQJ UHVRXUFHY DYDLODEOH IRU ERWK HQWLWLHV L)\
SURYLGHV WR DUHD UHVLGHQWYV

(PSOR\HH :DJHVY DOG &ODVKILOIH-DANMWRHZ DWHU PD\ QRW EH DEOH WR SURY!

UHJLRQ WKH &LW\ KDV D YHVWHG LQWHUHVW LQ NHHSLQJ ZDJHV FRPSHV
HYDOXDWHG WR HQVXUH ZDJH UDQJH FODVVLILFDWLRQV DUH FXUUHQW D
SURFHVV FDQ FUHDWH D GUDZ RQ &LW)\ IXQGV ZKHQ D SRVLWLRQ LV UHF(
EHLQJ PDGH WR FRPSOHWH D VDODU\ VWXG\ RI DOO SRVLWLRQV DQG UDC
LQFUHDVH UHWHQWLRQ

/IDNHV 'UDZGREB® ODNHV FRQWLQXH WR EH D EXGJHWDU\ FRQFHUQ IRU WK

IRU YHJHWDWLRQ PDQDJHPHQW ZDWHU TXDOLW\ LPSURYHPHQW DQG FU
&RQVHTXHQWO\ LW LV LPSHUDWLYH WR FRQWLQXH WKH IRUZDUG SURJU}
SODQQLQJ DQG FRQVXOWDQW DGYLVRU\

'H KRSH \RX ILQG WKLV EXGJHW WR EH D XVHIXO WRRO LQ XQGHUVWDQGLQJ :
UHJDUGLQJ WKH EXGJHW DQG WKH FKDQJHV IRU DQG DUH ZHOFRPHG D!

6LQFHUHO\

-RKQ :HLGO &LW\ ODQDJHU DQG

5DFKHOOH %OLWFK )LQDQFH 'LUHFWRU

—_
—_
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9,6,21 67$7(0(17
%XLOGLQJ XSRQ RXU ULFK KLVWRU\ ZH ZLOO FRQWLQXH WR EH D ZHOFRPLQ
WKH FXOWXUDO DQG HGXFDWLRQDO RSSRUWXQLWLHY WKDW WKH SUHVHQFH
SRSXODWLRQ RIIHUV

‘H ZLOO VHHN WR FRQWLQXDOO\ LPSURYH DQG PDNH :KLWHZDWHU VWURQJ E\
JRYHUQPHQW :H ZLOO HQFRXUDJH D FRPPXQLW\ FKDUDFWHUL]JHG E\ D VSLUL
LQGLYLGXDOV WR SDUWLFLSDWH SXEOLFO\ DQG SURVSHU SHUVRQDOO\ :H Zl
VWHZDUGVKLS RI DOO RI RXU PDQ\ UHVRXUFHV

0,66,21 67$7(0(17
7KH &LW\ Rl :KLWHZDWHU SURYLGHV HIILFLHQW DQG KLJK TXDOLW\ VHUYLFH\
ZRUNLQJ LQ DQ H[FHSWLRQDO FRPPXQLW\

12&$7,21

KLWHZDWHU LV D FLW\ LQ -HITHUVRQ DQG :DOZRUWK &RXQWLHV LQ WKH 8 6
SRUWLRQ RI WKH .HWWOH ORUDLQH 6WDWH )RUHVW :KLWHZDWHU LV WKH KR
RI WKH FLW\ OLHV LQ :DOZRUWK &RXQW\

:1_Zf_(n.”) %O:t
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a&\
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7KH :KLWHZDWHU &RPPXQLW\ KRVWV D

X

Xx JUHH]H )HVW DQG 3RODU 30XQJH

X OD[ZHOO 6WUHHW 'D\ X

X WK RI -XO\ FHOHEUDWLRQ X

x :LQWHU 3DUDGH X

> ))$ $SOXP(UP 7R\ 6 )
68&+22/6

:KLWHZDWHU LV VHUYHG E\ WKH :KLWHZDWHU 8QLILHG 6FKRRO 'LVWULFW

X [/IDNHYLHZ (OHPHQWDU\ 6FKRRO x
X

X

Xx KLWHZDWHU OLGGOH 6FKRRO

5(/,%,21

/ILQFROQ (OHPHQWDU\ 6FKRRAE@WKHU VFKRROV RXWVLGH RI WKH
:DVKLQIJWRQ (OHPHQWDU\ 6FKRRO .HWWOH ORUDLQH %DSWLVW $FDGHP\
86 7KH 8QLYHUVLW\ RI :LVFRQVLQ

QXPEHU RI HYHQWYV WKURXJKRXW WKFE

&LW\ ODUNHW 7XHVGD\YV 0D\ 2BEWREHWJIJH 7UDLO KLNLQJ

9DULHW\ RI FXOWXUDO DFWLYLWLHV
'RJ JULHQGO\ %DUN 3DUN

)DPLO\ )XQ 1LJKWV

&RQFHUWV LQ WKH 3DUN

&UDYDWK /DNHIURQW $PSLWKFE

0.8

1+ 6
::86"'

KLWHZDWHU +LJK 6FKRRO

CKLWI

7KHUH DUH PDQ\ SODFHV RI ZRUVKLS ORFDWHG ZLWKLQ :KLWHZDWHU LQFOXC

$QFKRU %LEOH &KXUFK X

X X X X X X X

/ILYLQJ :RUG )HOORZVKLS

&,7< 9%$/8(6
2XU &LW\
X :H YDOXH KLVWRU\ DQG FXOWXUH

> ‘H VXSSRUW WKH ZLVH DQG FUHDWLYH XVH RI

6W /XNH V (SLVFRSDO &KXUFK

&RPPXQLW\ RI 6W 3DWULFN &DWKRALWHREAXXWHK %LEOH &KXUFK
&RQJUHIDWLRQDO 8QLWHG &KXUFK KRUWHKAOWWU ,VODPLF &HQWHU
JLUVW (QJOLVK /IXWKHUDQ &KXUKK &URVVSRLQWH &RPPXQLW\ &KXUFK
JLUVW 8QLWHG OHWKRGLVW &KXMFKRSH OLQLVWULHYV

.HWWOH ORUDLQH %DSWLVW &K XU FKW

-RKQYV (YDQJHOLFDO /XWKHUDQ

RXU |

ox



&20081,7< 3! (&, 7< 2) 1 +,f

X 'H SURPRWH D KLJK TXDOLW\ Rl OLIH DQG SODFH *+ FRPPHUFH HGXFDWL
VXVWDLQDEOH JURZWK

Xx 'HHPEUDFH D VSLULW RI WHDPZRUN FRRSHUDWLRQ FROODERUDWLRQ

x :HDUH D IULHQGO\ FDULQJ GLYHUVH FRPPXQLW\

2XU 2UJDQL]DWLRQ
X 'HZRUN DV D WHDP WR DFFRPSOLVK RXU PLVVLRQ DQG JRDOV WKURXJK
FRRUGLQDWLRQ DQG FROODERUDWLRQ EHWZHHQ GHSDUWPHQWY DQG Ul
Xx H SURPRWH SULGH DQG RZQHUVKLS LQ RXU PXQLFLSDO RUJDQL]DWLRQ

(DFK 2WKHU

x ‘HDUH FRPPLWWHG WR SURIHVVLRQDOLVP

X ‘HDUH IXO0O\ DFFRXQWDEOH WR WKH FLWL]HQV ZH VHUYH DQG WR HDFK

x ‘HDUH FRPPLWWHG WR WKH KLIKHVW OHYHO RI SURIHVVLRQDO VWDOQGTI
VNLOOHG DQG PRWLYDWHG HPSOR\HHYV

Xx 'HDUH SRVLWLYH LQ RXU UHODWLRQVKLSY DQG SURPRWH D SRVLWLYH

X 'H WUXO\ EHOLHYH WKDW HDFK PHPEHU RI WKH &LW\ VWDII DQG DOO HO
&RXQFLO %RDUGV DQG &RPPLVVLRQV FDQ PDNH VLIJQLILFDQW FRQWULE

—_
=1
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&,7< 67%$)) 326,7,21 )81&7,216

&LW\ &RXQFLO
+ (OHFWHG RIILFLDOV WR PDNH GHFLVLRQV ODZV RUGLQDQFHV DQG SRC
+ BS5HYLHZV FLW\ JRDOV PDMRU SURMHFWY DQG JHQHUDO LPSURYHPHQWYV
+ BS5HYLHZV DQG DSSURYHV FLW\ EXGJHW WR DFKLHYH RYHUDOO EHVW LQW

&LW\ 0DQDJHU
+ 'LUHFWV DQG FRRUGLQDWHY DGPLQLVWUDWLRQ RI FLW\ JRYHUQPHQW L

&RPPRQ &RXQFLO

+ S5HVSRQGV WR DQG DGGUHVVHV FLWL]JHQYV FRQFHUQV DQG TXHVWLRQV
+ /HDGHUVKLS LQ GHYHORSPHQW RI VWUDWHJILF SODQV JDWKHUV LQWHL

JLQDQFH 'LUHFWRU
+ 2YHUVHHV SUHSDUHV DQG DVVLVWV LQ WKH EXGJHW SUHSDUDWLRQ DQ
+ ODLQWDLQV GDWD SUHSDUHV VWXGLHV DQG UHSRUWYV IRU FRPPRQ FRX

DFFRXQWLQJ SURFHGXUHV DUH PDLQWDLQHG DQG XSGDWHG DSSURSULD!

+ )RUHFDVWV HVWLPDWHV DQG PRQLWRUV WKH ILQDQFLDO FRQGLWLRQ R

&LW\ &OHUN

+ OHHWLQJ &RRUGLQDWRU

+ (OHFWLRQ ODQDJHPHQW

+ 3XEOLF 2SHQ 5HFRUGY ODQDJHPHQW

$+ J/LFHQVLQJ $GPLQLVWUDWLRQ

$+ $VVHVVPHQW ODQDJHPHQW

+ %RDUGV &RPPLVVLRQ ODQDJHPHQW

PDQ 5HVRXUFHV 0DQDJHU

+ 30DQQLQJ GHYHORSPHQW LPSOHPHQWDWLRQ PDQDJHPHQW DGPLQLVW
SURJUDPV SURMHFWYV

+ 6WDIILQJ HPSOR\HH UHODWLRQV ZDJH DQG VDODU\ DGPLQLVWUDWLRQ
HPSOR\HH HYDOXDWLRQ DQG GHYHORSPHQW

,QIRUPDWLRQ 7HFKQRORJ\ 0DQDJHU

+ 'HYHORSV DQG ODLQWDLQV QHWZRUN SURJUDPYV

$ B6RIWZDUH KDUGZDUH XSGDWHYV

+ 7HFKQLFDO VXSSRUW

+ ,7 HPSOR\HH WUDLQLQJ

+ $FKLHYH LQIRUPDWLRQ V\VWHP VHFXULW\ DQG IXQFWLRQDOLW\

LHI RI 6WDII

+ )DFLOLWDWHV WDVNV DVVLJQHG E\ &LW\ 0ODQDJHU

+ ODLQWDLQV DQG XSGDWHV 6RFLDO OHGLD SUHVHQFH DQG &LW\ ZHEVLW!

+ 2YHUVHHV LQWHUQDO DQG H[WHUQDO FRPPXQLFDWLRQV

+ *HQHUDO SURPRWLRQ RI FLW\ DQG %RDUGV &RPPLVVLRQV

+ )DFLOLWDWHV RSHUDWLRQ RI 79 VWDWLRQ DQG SURJUDPPLQJ

EOLF :RUNV 'LUHFWRU

$ 30DQV GLUHFWV DQG LPSOHPHQWYV SURJUDPV DQG DFWLYLWLHV IRU '3:

+ (QIRUFHV UXOHV UHJXODWLRQV DQG SURFHGXUHV

t

o)

t

t

t

t

t

U

t

t

t

t

+ X

H

&K

3X

UHSDUHV VWXGLHY DQG UHSRUWY DERXW SURJUDPV ZLWKLQ VWUHHW'
LFH &KLHI
2YHUVHH GHSDUWPHQW SROLFLHVY DQG PHWKRGV
&RXQVHO JXLGH DQG OHDG SHUVRQQHO
ODQDIJHPHQW RI UHFRUGV JRDOV DQG REMHFWLYHYV
3UHSDUH EXGJHW DQG DWWHQG SXEOLF PHHWLQJYV DV IDFH RI GHSDUWF
"RUNV ZLWK &62V
NV S5HFUHDWLRQ 'LUHFWRU
URYLGHYVY OHDGHUVKLS DQG GLUHFWLRQ IRU GHYHORSPHQW ZLWKLQ GF
&ROODERUDWHY ZLWK '3: IRU SURMHFWY DQG HYHQWYV
SURPRWHY LQWHUHVW LQ SURJUDPV DQG ZRUNV ZLWK PXOWLSOH RUJDC
UHSDUHV VWXGLHY DQG UHSRUWYVY IRU SURFHGXUHY DQG SURJUDPPLQJ

3R

3D

o
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1HLJKERUKRRG 6HUYLFHV 'LUHFWRU &XUUHQWO\ EHLQJ RXWVRXUFHG ZLWK ¢
+ 2YHUVHHV SODQQLQJ DQG JRQLQJ HQIRUFHPHQW
f 30DQV PDQDJHV DQG XSGDWHV SURMHFWYV
+ :RUNV ZLWK *,6 GDWD IRU LPSURYHPHQWYV ZLWKLQ FLW\
+ B5HVSRQGV WR LQTXLULHV DQG FRPSODLQWYV IURP SXEOLF DERXW SULYD
+ RUNV ZLWK 162V
RQRPLF '"HYHORSPHQW 'LUHFWRU
+ ,GHQWLI\ SODQ DQG LPSOHPHQW HFRQRPLF GHYHORSPHQW SURJUDPV L
LPSURYHPHQW DQG GRZQWRZQ UHYLWDOL]DWLRQ
+ ODLQWDLQV FXUUHQW GDWD DQG ZRUNV ZLWK &'$ ERDUG
JLUH (06 BHUYLFHV &KLHI
+ 2YHUVHH GHSDUWPHQW SROLFLHV DQG PHWKRGYV
+ &RXQVHO JXLGH DQG OHDG SHUVRQQHO
+ ODQDJHPHQW RI UHFRUGV JRDOV DQG REMHFWLYHYV
+ 3HUSDUH EXGJHW DQG DWWHQG SXEOLF PHHWLQJV DV IDFH RI GHSDUWP|
JLEUDU\ 'LUHFWRU
+ $GPLQLVWHUV OLEUDU\ VHUYLFHVY DQG RSHUDWLRQYV
+ 'HYHORS DQG PDLQWDLQ OLEUDU\ FROOHFWLRQV DQG SURJUDPYV
+ :RUN ZLWK OLEUDU\ ERDUG DGPLQLVWHU EXGJHW ZRUN DV OLDLVRQ W
&LW\ $SWWRUQH\
+ :RUNV ZLWK &LW\ ODQDJHU DQG &RXQFLO IRU OHJDO DFWLRQV DQG DGY
OXQLFLSDO &RXUW
f /HJDO 3ULQFLSDOV DQG SURFHGXUHV WR H[HFXWH WKH RSHUDWLRQ RI |
FRQIHUHQFHV DQG SOHD KHDULQJV
%RDUGV &RPPLVVLRQV
+ $OFRKRO /LFHQVLQJ BHRPIPHIVRIHPIOFRKRO OLFHQVH DSSOLFDQWYV
+ %RDUG RI 5HWIH¥ZHZV WD[SD\HU DSSHDOV UHODWHG WR SURSHUW\ DVVH
+ %RDUG RI =RQLQJK$BHOQIVDSSHDOV DQG DSSOLFDWLRQV DQG JUDQWLQ
SURYLVLRQV RI WKLV WLWOH
+ &RPPRQ &RXQMHM SDVVDJH Rl ODZV RUGLQDQFHV DQG SROLFLHV DQG RI|
ILQDQFLDO DIIDLUV
&RPPXQLW\ '"HYHORSPHQ®URNWHERW DWG SURPRWH WKH KHDOWK VDIHW\ D
+ &RPPXQLW)\ ,QYROYHPHQW DQG &DHIOHY LY L&RPELWVIRRQFRRUGLQDWHG FRI
HQJDJHPHQW DFWLYLWLHV
+ 'HSDUWPHQW RI 3XEOLF :R WNW &RP\WP RSWHBWLRQV DQG PDLQWHQDQFH RI
ZDWHU TXDOLW\ PDLQWHQDQFH RI YHKLFOHV VWUHHWYV IDFLOLWLHV S
+ 'LVDELOLW)\ 5LJKWV K&RPPP UWMHYHD QFHV RI DQ\ SHUVRQ ZLWK D GLVDELOLYV
LQDFWLRQ
$ (TXDO 2SSRUWXQLWLHYPSRRNIHWIKRIQTXDOLW\ RI OLIH LQ :KLWHZDWHU E\
RWKHU IRUPV Rl GLVFULPLQDWLRQ LQ WKH :KLWHZDWHU FRPPXQLW\
(WKLFV &RPPLAMHMHMWR KHDU DQG PDNH UHFRPPHQGDWLRQ UHJDUGLQJ OR
+ JLQDQFH &RPRIHNVWHEY WKH &LW\JV DQQXDO RSHUDWLRQDO EXGJHW DQG
WKH RYHUDOO ILQDQFLQJ RI FLW\ RSHUDWLRQV
IDNH $GYLVRU\ &RPPKMWWHRIPPLVVLRQ RYHUVHHY WKH EHDXLILIFDWLRQ R
+ /DQGPDUNV &RPPIZ¥WLERPPLVVLRQ GHYHORSY FULWHULD DQG VWDQGDUG
ODQGPDUNV DQG ODQGPDUN VLWHV ZLWKLQ WKH FLW\ OLPLWYV
ILEUDU\ %REDGO FRQVLVW RI PHPEHUV FKRVHQ IRU WKHLU ILWQHVV IRU
+ 3DUNV DQG 5HFUHDWRBQR¥RQUGGHYHORSLQJ DQG RSHUDWLQJ SXEOLF SI
HTXLSPHQW DQG DFWLYLWLHV
+ 30DQ DQG $UFKLWHFWXUDO 5BYRRRWROPIGHNLRQRSPHQW DHVWKHWLFV
RI SURSHUW\ YDOXHV

(F

+H

+H

+H

+H
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¥ 3ROLFH DQG )LUH &BRRMWGHHREDVLF SURWHFWLRQ DQG VHFXULW\ LQ HPS
GLVFLSOLQDU\ SUDFWLFHYV

¥ 8UEDQ )RUHVWU\ &RPRHWWHRPPHQGDWLRQV FRQFHUQLQJ WKH FDUH RI D
WKH FLW\

¥ KLWHZDWHU 8QLYHUVLW\ THFKQRORIFRPRNVWRERDYRYHUVHHY WKH GHYHC
WHFKQRORJ\ SDUN

(o}
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%8'*(7(' )8// 7,0( (48,9%$/(176 )7( %< ',9,6,21

. <HDU
UDQG 7RWD( )7( V V70 v
o
x 3(56211(/ 6800$5<
"HSBUWPHQW 3RVLWLRQ 7LWOH
= &LW\ ODQDJHU
S 'LUHFWRU RI 3XEOLF :RUNYV
= &LW\ $WWRUQH\
= &LW\ &OHUN
o &KLHI Rl 6WDII
- ([HFXWLYH $VVLVWDQW
o "HSXW\ &OHUN
& +5 0DQDJHU
o +5 &RRUGLQDWRU
@) &RPPXQLW\ '"HYHORSPHQW $XWKRULW\ &'$ 'LUHFWRU
2 &'$ $GPLQLVWUDWLYH $VVLVWDQW
o 35 &RPPXQLFDWLRQV 0DQDJHU
T (OHFWLRQ :RUNHUV
OHGLD &RRUGLQDWRU OHGLD 3URGXFHUV
OXQLFLSDO -XGJH
&OHUN RI &RXUWYV
_ %DLOLII
> 7RWDO *HQHUDO $GPLQLQVWUDWLRQ
éjj; JLQDQFH $GPLQLVWUDWLYH 6HUYLFHV 'LUHFWRU
o o |&RPSWUROOHU
0>~ |$FFRXQWLQJ 7THFKQLFLDQ ,, 8WLOLWLHYV
2 9° |$SFFRXQWDQW
7RWDO )LQDQFH
- .7 $GPLQLVWUDWRU
2\ ,7 +HOS '"HVN 6XSSRUW
™ 7RWDO ,7
>=>[6W 3DUNV )RUHVWU\ 6WRUPZDWHU 6XSHULQWHQGHQW
§;§ )XOO 7LPH 6WDII
..T>Z [)RUHPDQ
© 5T |$GPLQLVWUDWLYH $VVLVWDQW
= 6HDVRQDO (PSOR\HHV
© ~ 7RWDO '3:
(PHUJHQF\ 2SHUDWLRQV &RRUGLQDWRU
"HSXW\ (PHUJHQF\ 2SHUDWLRQ &RRUGLQDWRU
7RWDO (PHUJHQF\ 3UHSDUHGQHVV
3ROLFH &KLHI
"HSXW\ 3ROLFH &KLHI
3ROLFH &DSWDLQ
/ILHXWHQDQW
3DWURO 2IILFHU ORQWKYV
3DWURO 2IILFHU ORQWKYV
3DWURO 2IILFHU ORQWKYV
T 3DWURO 2IILFHU +LUH
? "HWHFWLYH /LHXWHQDQW
© "HWHFWLYH
6FKRRO 5HVRXUFH 2IILFHU
6XSSRUW 6HUYLFHV O0DQDJHU
$GPLQLVWUDWLYH $VVLVWDQW ,,
&RPPXQLFDWLRQV 6XSHUYLVRU
'"LVSDWFKHU
&RPPXQLW\ 6HUYLFHV 2IILFHU
7RWDO 3ROLFH

el
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"H&DUWPHQW 3RVLWLRQ 7LWOH
T 1HLJKERUKRRG 6HUYLFH 'LUHFWRU
- $GPLQLVWUDWLYH $VVLVWDQW |,
> * 6 THFKQLFLDQ
g *6 QWHUQ

1HLJKERUKRRG 6HUYLFHV 2IILFHU
)LUH ,QVSHFWRU &RGH (QIRUFHPHQW

7TRWDO 1HLIJKERUKRRG 6HUYLFHYV

3DUNV 5HFUHDWL1|R_|(§QJKERUKF@RG

3DUNV DQG 5HFUHDWLRQ 'LUHFWRU
5HFUHDWLRQ 3URJUDP &RRUGLQDWRU
$WKOHWLF 3URJUDP &RRUGLQDWRU

'$)& 0DQDJHU

JLWQHVV DQG OHPEHU 6HUYLFHV &RRUGLQDWRU
3DUNV ODLQWHQDQFH

)DFLOLW\ ODLQWHQDQFH

5HFUHDWLRQ

$TXDWLF DQG J)LWQHVV

6HQLRUV

7TRWDO 3DUNV GS5HFUHDWLRQ

/LEUDU\ 'LUHFWRU

5 $VVLVWDQW /LEUDU\ 'LUHFWRU
= <RXWK (GXFDWLRQDO 6HUYLFHV /LEUDULDQ
ﬂ 7HFKQLFDO 6HUYLFHV 6SHFLDOLVW
= 2XWUHDFK 6HUYLFHV 6SHFLDOLVW
&XVWRPHU 6HUYLFH 6SHFLDOLVW
3URJ DQG ODNHUVSDFH /LEUDULDQ
7RWDO /LEUD U\
3DUDPHGLF ))
$(07))
° (07))
© 32& $(07 (07 6
— (06 $VVW &KLHI
JLUH $GPLQ $VVLVWDQW
z JLUH &KLHI
5 JLUH $VVLVWDQW &KLHI
- JLUH ,QVSHFWRU
32& )LUH )LIKWHU
JLUH &DSWDLQ
JLUH /LHXWHQDQW
7RWDO )LUH (06
> "DWHU BWLOLW\ 6XSHULQWHQGHQW
; :DWHU 2SHUDWRU
A $GPLQLVWUDWLYH $VVLVWDQW
= 6HDVRQDO (PSOR\HHV
T 7RWDO DWHU 8WLOLW\
=z "DVWHZDWHU 8WLOLW)\ 6XSHULQWHQGHQW
N /IDE 2SHUDWRU
T :DVWHZDWHU 2SHUDWRU
2 $GPLQLVWUDWLYH $VVLVWDQW
2 /DE $VVLVWDQW

6HDVRQDO (PSOR\HHV

7RWDO :DVWHZDWHU 8WLOLW\

*UDQG 7RWDO

6XPPDU\ RI FKDQJHV

X

2Q KLWHZDWHU )LUH (06 EHFDPH D &LW\ '"HSDUWPHQW

el

—_
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$ PXQLFLSDO EXGJHW PD\ QRW EH WKH ILUVW WKLQJ RQH PLJKW UHDFK IRU ZI
PXQLFLSDO EXGJHW VKRXOG EH VHHQ DV D GRFXPHQW RI JUHDW LPSRUWDQFF
WKH LPSDFW LW FDQ KDYH DV DQ HIIHFWLYH WRRO IRU JRYHUQDQFH ZLWKLQ '
WRRO IRU HITHFWLYH PXQLFLSDO JRYHUQDQFH LQ DW OHDVW WKH IROORZLQJ

x $ 3ROLF\ 7TRROEXGJHW LV VHHQ DV D SROLF\ WRRO EHFDXVH LW RXWOLQF
FDUULHG RXW LQ WKH DOORFDWLRQ RI VFDUFH UHVRXUFHV EHWZHHQ PD
x $Q 2SHUDWLRQDKH /R RIIHW UHIOHFWYV KRZ GHSDUWPHQWY ZLOO RSHUDW
x $ SBHUIRUPDQFAKMHRRE®RGIJHW FDQ EH XVHG WR HVWDEOLVK H[SHFWHG OHYF
DFFRXQWLQJ RI GHSDUWPHQW SHUIRUPDQFH LQ SURYLGLQJ PXQLFLSDO \
x $ 6WUDWHJILF 3ODTKHLREIGRRO FDQ EH D UHVRXUFH IRU ERWK VKRUW DQG
PDSSLQJ WKH XVH RI ILVFDO UHVRXUFHV DQG PXQLFLSDO VHUYLFH RXWS

7R WDNH IXOO DGYDQWDJH RI WKH PXQLFLSDO EXGJHW DV D UHVRXUFH DQG V
IURP WKH &RPPRQ &RXQFLO VWULYHV HDFK \HDU WR GHOLYHU D GHWDLOHG
WUDQVSDUHQW DFFRXQWLQJ RI DOO PXQLFLSDO UHVRXUFHYV

/12&$/ *29(510(17 6758&785(

7KH &LW\ Rl :KLWHZDWHU LV D OXQLFLS DO &§RUSRUDWLRQ RSHUDWLQJ
XQGHU WKH &RXQFLO ODQDJHU IRUP RIJJRYHUQPHQW DV RXWOLQHG LQ
&KDSWHU Rl :LVFRQVLQ 6WDWH 6WDWXHYV J/LNH PDQ\ RWKHU FLWLHV
XQGHU WKH +RPH 5XOH &KDUWHU RI :LVFRQVLQ :KLWHZDWHU KDV
WKH SRZHU WR JRYHUQ LWVHOI UHJDUGLQJ ORFDO PDWWHUYVY H[FHSW
ZKHUH WKH 6WDWH KDV VSHFLILFDOO\ SURKLELWHG WKDW SRZHU

7KH :KLWHZDWHU &RPPRQ &RXQFLO LV WKH FKLHI JRYHUQLQJ ERG\

IRU WKH &LW\ Rl :KLWHZDWHU :KLOH WKH &LW\ ODQDJHU LQ WKH
&RXQFLO ODQDJHU IRUP RI JRYHUQPHQW LV W\A\SLFDOO\ JLYHQ
HIHFXWLYH DXWKRULW\ IRU WKH GD\ WR GD\ RSHUDWLRQV RI WKH FLW\
WKH &RPPRQ &RXQFLO LV XOWLPDWHO\ UHVSRQVLEOH IRU WKH HIIHFWL)H
PDQDJHPHQW DQG FRQWURO RI FLW\ SURSHUW Tt OBOQFHY—KEIKZDTV
VWUHHWY XWLOLWLHVY DQG RWKHU SXEOLF VHUYLFH 7KH &RPPRQ &RXQFLO
WKH &LW\ ODQDJHU DQG WKURXJK WKH HVWDEOLVKPHQW RI PXQLFLSDO SROLF

7KH PHPEHU &RPPRQ &RXQFLO LQFOXGHV ILYH DOGHUPDQLF GLVWULFW VHD\
&RXQFLO PHPEHUV VHUYH WZR \HDU WHUPV ZLWK RGG QXPEHU GLVWULFW
QXPEHUHG GLVWULFW VHDWYV XS IRU HOHFWLRQ LQ HYHQ QXPEHUHG \HDUV 2
FDOHQGDU \HDU

%$6,6 2) %8'*(7,1*

7KH *RYHUQPHQWDO )XQGV *HQHUDO 6SHFLDO 5HYHQXH 'HEW B6HUYLFH DQG
DFFRXQWHG IRU LQ DFFRUGDQFH ZLWK *HQHUDOO\ $FFHSWHG $FFRXQWLQJ 3U
UHVRXUFHV PHDVXUHPHQW IRFXV DQG WKH PRGLILHG DFFUXDO EDVLV RI DFFF
XVH WKH PRGLILHG DFFUXDO EDVLV RI DFFRXQWLQJ 7KLV PHDQV UHYHQXHV [
DYDLODEOH DQG H[SHQGLWXUHY DUH UHFRUGHG ZKHQ WKH\ DUH H[SHFWHG V
FRQVLGHUV UHYHQXHV WR EH DYDLODEOH LI WKH\ DUH FROOHFWHG ZLWKLQ V

BURSULHWDU\ DQG )LGXFLDU\ )XQGV (QWHUSULVH $JHQF\ 7UXVW DUH DFFRX
EDVLV 5HYHQXHV DQG H[SHQVHVY DUH UHFRUGHG DW WKH WLPH WKH\ DUH HD
UHFHLYHG RU VSHQW ,Q PRVW FDVHV WKHVH IXQGY DUH EXGJHWHG RQ WKH
X 3ULQFLSDO SD\PMWRHWY BREEORQUH DSSOLHG WR WKH RXWVWDQGLQJ OLDE
HISHQGHG IRU EXGJHW SXUSRVHYV
x &DSLWDO LWHPV LQ WKH HQWHUSULVH IXQG DUH UHFRUGHG DV FDSLWDC
HI[SHQVH LQ WKH EXGJHW

el
-
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7KH :KLWHZDWHU %LHQQLDO %XGJHW ZKHQ DGRSWHG E\ WKH &RPPRQ &RXQF
&LW\JfV RSHUDWLQJ GHSDUWPHQWYV IRU WKH FRPLQJ WZR \HDUV $FFRUGLQJO
LPSRUWDQW DGPLQLVWUDWLYH IXQFWLRQV SHUIRUPHG HYHU\ WZR \HDUV 7Kt
UHVLGHQWY HOHFWHG RIILFLDOV DQG HPSOR\HHV ZLWK DQ RYHUYLHZ RI WKF
SURFHVV LQYROYHV DOO RSHUDWLQJ GHSDUWPHQWY WKH &RPPRQ &RXQFLO
VXPPDU\ GRHV QRW LQFOXGH HYHU\ DVSHFW Rl WKH EXGJHW IRUPXODWLRQ S|
XQGHUVWDQGLQJ KRZ WKH &LW\ FUHDWHY LWV ELHQQLDO EXGJHW

7KH &LW\ Rl :KLWHZDWHU WDNHVY D FROODERUDWLYH DSSURDFK WR EXGJHW G
ODQDIJHPHQW 7HDP DQG WKH &RPPRQ &RXQFLO UHYLHZ WKH EXGJHW WLPHOLQC
FRQWLQXHV WKURXJK WKH VXPPHU ZKHQ VWDII DQG HOHFWHG RIILFLDOV PHH
DQG FRQVLGHU FLW\ JRDOV DQG REMHFWLYHYVY 7KH EXGJHW SURFHVV FRQFOX
WKH FLW\ PDQDJHU WR WKH SXEOLF ZLWK D VHFWLRQ E\ VHFWLRQ UHYLHZ RI
IRUPDO SXEOLF KHDULQJ DQG DGRSWLRQ LQ 1RYHPEHU %HORZ LV D VFKHGXC
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),1$1&,$/ 32/,&,(6

7KHVH SROLFLHV DVVLVW WKH &LW\ &RXQFLO DQG PDQDJHPHQW LQ SUHSDULC
WKURXJKRXW WKH \HDU 7KH SROLFLHV DUH WR EH UHYLHZHG GXULQJ WKH EX
DFFRPPRGDWH FKDQJLQJ ILVFDO FRQGLWLRQV HQYLURQPHQWDO FKDOOHQJH
WKHVH )LQDQFLDO 3ROLFLHV WKH &LW\ KDV VHSDUDWHO\ LVVXHG DQG DSSUR
,QYHVWPHQWYV DQG )L[HG $VVHWV

),1$1&,$/ 3/$11,1* 32/,&,(6
)81' %$/$1&( 32/,&<
)XQG %DODQFH LV WKH GLIIHUHQFH EHWZHHQ WKH DVVHWYV DQG OLDELOLWLH

7KH )XQG %DODQFH 3ROLF\ LV GHVLJQHG WR
HQVXUH DGHTXDWH ZRUNLQJ FDSLWDO WR PDQDJH VHDVRQDO FDVK IOR:
PLQLPL]JH QHHG WR ERUURZ
SURYLGH IRU XQDQWLFLSDWHG H[SHQVHV DQG
UHWDLQ DGHTXDWH OLTXLGLW\ WR PDLQWDLQ D VWDEOH RU LPSURYHG |
ERUURZLQJ
7KH SULPDU\ UHVHUYH VKDOO EH KHOG LQ WKH *HQHUDO )XQG $Q\ H[FH
RYHU H[SHQGLWXUHVY DQG RWKHU ILQDQFLQJ XVHV DW WKH HQG RI D ILVFDO \
*RYHUQPHQWDO IXQG EDODQFHV ZLOO EH VHIJPHQWHG LQ DQQXDO UHSRUWLQ
DFFRXQWLQJ SULQFLSOHV DV IROORZV
Xx 1RQ VSHQGDEOH LQFOXGHV DPRXQWV WKDW FDQQRW EH VSHQW DV WKI

R QRW LQ D VSHQGDEOH IRUP RU

R OHJDOO\ RU FRQWUDFWXDOO\ UHTXLUHG WR EH KHOG LQWDFW
(IDPSOHV DUH LWHPV QRW H[SHFWHG WR FRQYHUW WR FDVK VXFK [
DV ORQJ WHUP UHFHLYDEOHVY RU HTXLW\ KHOG LQ DQRWKHU IXQG

X S5HVWULFWHG LQFOXGHV DPRXQWV FRQVWUDLQHG E\
R ([WHUQDO FUHGLWRUV JUDQWRUV RU RWKHU JRYHUQPHQW XQLWV
R &RQVWLWXWLRQDO SURYLVLRQV RU HQDEOLQJ OHJLVODWLRQ

Xx &RPPLWWHG LQFOXGHYV DPRXQWV FRQVWUDLQHG E\

R JRUPDO DFWLRQ RI WKH &RPPRQ &RXQFLO 6XFK DFWLRQ VKDOO RF
PDMRULW\ YRWH RI WKH &RXQFLO &RPPLWPHQWYV RI IXQG EDODQFF
PDMRULW\ YRWH Rl WKH &RXQFLO

X $VVLIQHG LQFOXGHV DPRXQWV FRQVWUDLQHG E\

R &LW\ LQWHQW WR EH XVHG IRU VSHFLILF SXUSRVHV 7KH &RPPRQ ¢
'LUHFWRU WKURXJK WKH &LW\ 0DQDJHU WR DVVLJQ WKH IXQG EDOD
FUHDWH D QHJDWLYH XQDVVLJQHG IXQG EDODQFH

X 8QDVVLJQHG DQ\ UHVLGXDO *HQHUDO )XQG DPRXQW WKDW GRHV QRW IC

7KH &LW\ ZLOO VWULYH WR PDLQWDLQ D PLQLPXP UHVHUYH LQ 8QDVVLJQHG ).
HISHQGLWXUHV IRU WKH *HQHUDO )XQG 7KH GHILQLWLRQ RI FXUUHQW \HDU |
WKH *HQHUDO )XQG %XGJHW ZKLFK LQFOXGHV 'HEW 6HUYLFH WUDQVIHUV 5HY
SBURMHFW WUDQVIHUV EXW H[FOXGHYV SURFHHGYV IURP ERQG VDOHV UHIXQGLQ
8QDVVLIQHG )XQG %DODQFH LQ H[FHVV RI PD\ EH XVHG RQO\ IRU WKH IXQG
$VVLIQHG )XQG %DODQFH VKDOO QRW EH LQFOXGHG LQ WKH FDOFXODWLRQ R

5(9(18( 32/,&<
7KH UHYHQXH SROLF\ LV GHVLJQHG WR HQVXUH
'LYHUVLILHG DQG VWDEOH UHYHQXH VRXUFHV
$GHTXDWH ORQJ WHUP IXQGLQJ E\ XVLQJ VSHFLILF UHYHQXH VRXUFHV W
)XQGLQJ OHYHOV WR DFFRPPRGDWH DOO &LW\ VHUYLFHV DQG SURJUDPV
x 7KH &LW\ ZLOO VWULYH WR PDLQWDLQ D GLYHUVLILHG DQG VWDEOH U
IOXFWXDWLRQV LQ VLQJOH UHYHQXH VRXUFHV
x 7KH &LW\ ZLOO VWULYH WR FROOHFW UHYHQXHV LQ D WLPHO\ DQG IDL
x 7KH &LW\ ZLOO FRQVHUYDWLYHO\ HYWLPDWH LWV DQQXDO OLQH LWHP

-
=1
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X 7KH &LW\ ZLOO HVWDEOLVK DOO IHHVY DQG FKDUJHVY DW D OHYHO UHOI
DGMXVWHG IRU SDUWLFXODU SURJUDP JRDOV 3HULRGLFDOO\ WKH &l
E\ IHHVY DQG FKDUJHV WR LGHQWLI\ WKH LPSDFW RI LQIODWLRQ DQG R

Xx 7KH &LW\ ZLOO VWULYH WR EDODQFH LWV SURSHUW\ WD[ EDVH WKURX
FRPPHUFLDO DQG LQGXVWULDO GHYHORSPHQW

Xx 7KH &LW\ ZLOO VHW HQWHUSULVH IXQG IHHV DW D OHYHO WKDW IXOO\
DFWLYLW\ QHW RI DQ\ JUDQWYV RU VLPLODU UHYHQXHV LQFOXGLQJ G
PDLOQWDLQ D SRVLWLYH FDVK IORZ DQG SURYLGH DGHTXDWH ZRUNLQJ
UHSODFHPHQW RI HOWHUSULVH LQIUDVWUXFWXUH ZLOO EH SDLG IRU
SDUWLFXODU IXQG

(%7 32/,&<
7KH GHEW SROLF\ HQVXUHV WKDW WKH &LW\V GHEW

7KLV

'RHY QRW ZHDNHQ WKH &LW\TV ILQDQFLDO VWUXFWXUH DQG
3URYLGH OLPLWY RQ GHEW WR DYRLG SUREOHPV LQ VHUYLFLQJ GHEW

SROLF\ LV FULWLFDO IRU PDLQWDLQLQJ WKH EHVW SRVVLEOH FUHGLW U
7KH &LW\ ZLOO XVH UHJXODUO\ RFFXUULQJ UHYHQXHV WR IXQG FXUUHQV
IRU RSHUDWLQJ FRVWV

7KH &LW\ ZLOO FRQILQH ORQJ WHUP ERUURZLQJ WR FDSLWDO LPSURYHP
WKDQ \HDUV DQG FDQQRW EH ILQDQFHG IURP FXUUHQW UHYHQXHV

7KH &LW\ ZLOO SD\ EDFN GHEW ZLWKLQ D SHULRG QRW WR H[FHHG WKH }
7KH &LW\ ZLOO QRW H[FHHG SHUFHQW Rl WKH DVVHVVHG YDOXH RI WD]
VWDWH VWDWXWHY 7KH &LW\ UHFRJQL]JHV WKDW ERQG DQWLFLSDWLRQ
VWDWXWHY KRZHYHU LW LV D SROLF\ WR LQFOXGH WKH ERQG DQWLFLS
ERUURZLQJ OLPLW

7KH &LW\ ZLOO PDLQWDLQ JRRG FRPPXQLFDWLRQV ZLWK ERQG UDWLQJ C
IROORZ D SROLF\ Rl IXO0O GLVFORVXUH LQ HYHU\ ILQDQFLDO UHSRUW DQ
BHFXULWLHV ([FKDQJH &RPPLVVLRQ 6(& UHSRUWLQJ UHTXLUHPHQWYV DQ
%RDUG 065%

7KH &LW\ ZLOO IROORZ D SROLF\ Rl IXO0O GLVFORVXUH RQ ILQDQFLDO UH
7KH &LW\ ZLOO UHILQDQFH RU FDOO DQ\ GHEW LVVXH ZKHQ EHQHILFLDO
2EOLJDWLRQ * 2 'HEW LVVXHG WR VXSSRUW WKH &DSLWDO ,PSURYHPHC
FUHGLW RI WKH &LW\ KRZHYHU WKH XWLOLW\ SRUWLRQ RI 6WDWH 6KDU
)XQG VKDOO EH XVHG WR RIIVHW WKH DVVRFLDWHG GHEW VHUYLFH DQG
,PSURYHPHQWYV 3URJUDP

),6&$/ %8'*(7 32/,&<

)LQD

X

QFLDO ODQDJHPHQW
$Q LQGHSHQGHQW DXGLW ZLOO EH FRQGXFWHG DQQXDOO\ 7KH &LW\ ZL
DFFRUGDQFH ZLWK JHQHUDOO\ DFFHSWHG DFFRXQWLQJ SURFHGXUHV *$
$FFRXQWLQJ 6WDQGDUGYV %RDUG *$6% UHTXLUHG SHU VWDWH VWDWXW
7KH &LW\ ZLOO PDLQWDLQ SK\VLFDO DVVHWY DW D OHYHO DGHTXDWH WF
IXWXUH PDLQWHQDQFH DQG UHSODFHPHQW FRVWYV

2QH WLPH UHYHQXH VRXUFHV VKDOO QRW EH XWLOL]JHG WR IXQG RQJRLC
SHYHQXHV GHULYHG WKURXJK WKH JHQHUDO RSHUDWLRQV Rl WKH &LW\
RSHUDWLRQDO FRVW

7KH XWLOLW\ SRUWLRQ RI 6KDUHG 5HYHQXHV VKDOO EH XWLOL]JHG IRU &
&DSLWDO ,PSURYHPHQW 30DQ 7KH GHEW VHUYLFH DVVRFLDWHG ZLWK W
H[SHQGLWXUHV

(@2
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%XGIJHWLQJ

X 7KH &LW\ ZLOO SURMHFW UHYHQXHV RQ D FRQVHUYDWLYH EDVLV VR WKE
EXGJHWHG UHYHQXHV

X 7KH *HQHUDO )XQG VKRXOG EH FRPSHQVDWHG E\ RWKHU IXQGV IRU JHQH
LQFOXGLQJ PDQDJHPHQW ILQDQFH SHUVRQQHO DQG PDLQWHQDQFH

X 7KH &LW\ VKDOO KDYH D WK SD\WROO HYHU\ HOHYHQWK \HDU 2QH WHC
IRUHVHHQ H[SHQVH

x 7KH &LW\ VKDOO KDYH DQ HTXLSPHQW UHYROYLQJ IXQG WR FRYHU UROO
RI 3XEOLF :RUNV 3DUNYV

X 7KH &LW\ VKDOO KDYH DQ HTXLSPHQW UHYROYLQJ IXQG WR FRYHU UROO
JLUH 5HVFXH 'HSDUWPHQW

X 7KH &LW\ VKDOO VHW DVLGH LQ WKH 6LFN /HDYH 6HYHUDQFH )XQG H[SHF
RI WKH IXWXUH VLFN OHDYH OLDELOLW\

X 7KH &LW\ VKDOO PDLQWDLQ DQG EXGJHW DQQXDOO\ DQ DPRXQW WR EH S
H[SHQGLWXUH RU WR VHW DVLGH IXQGV WR FRYHU NQRZQ FRQWLQJHQFL
)XQG &RQWLQJHQF\ $FFW ZLOO QRW EH OHVV WKDQ Rl WKH
([SHQGLWXUHV DQQXDOO\

X 7KH &LW\ ZLOO DGRSW D EDODQFHG EXGJHW E\ IXQG IRU DOO IXQGV PD
UHYHQXHV PXVW HTXDO RU H[FHHG WKH EXGJHWHG H[SHQGLWXUHV IRU
WKH &LW\ ZLOO XWLOL]H XQDOORFDWHG IXQG UHVHUYHV ZKLFK KDYH EF

X 7KH &LW\ ZLOO PDLQWDLQ D EDODQFHG EXGJHW SHU 6WDWH 6WDWXWH

&DVK )ORZ
Xx 7KH &LW\ ZLOO VWULYH WR PDLQWDLQ D EURDG DQG GLYHUVLILHG UHYH
VXSSRUWLQJ &LW\ VHUYLFHVY DQG ZLOO SURWHFW WKH &LW\ I[URP VKRUW
X T7TKH &LW\ ZLOO PDLQWDLQ WLPHO\ FROOHFWLRQ V\VWHPY DQG LPSOHPH(
UHYHQXHV IURP DYDLODEOH VRXUFHYV

7D[ %DVH
x 7KH &LW\ ZLOO DFWLYHO\ VXSSRUW HFRQRPLF DQG LQGXVWULDO GHYHO
IRU H[SDQVLRQ Rl WKH UHYHQXH EDVH

&$3,7%/ ,03529(0(176 352*5%0 32/,&<

(I!HFWLYH ILQDQFLDO PDQDJHPHQW RI WKH &LW\TV UHVRXUFHYVY UHTXLUH WKD
FRQVLVWHQW ZLWK LQWHUPHGLDWH DQG ORQJ UDQJH SODQV $V FDSLWDO D
DSSOLFDWLRQ RI HITRUW DQG IXQGYV RYHU D VSDQ RI \HDUV D FDSLWDO LPSU
UHYHQXH DQG H[SHQGLWXUH RSHUDWLQJ EXGJHWYV DUH GHYHORSHG DQG SUt
DGRSWLRQ

&DSLWDO H[SHQGLWXUHYV PD\ JHQHUDOO\ EH GHILQHG DV WKRVH XVHG WR SX!
IDFLOLWLHY RU RWKHU LPSURYHPHQWY WKDW DUH H[SHFWHG WR SURYLGH VH
LQ WKH &,3 D SURMHFW PXVW FRVW PRUH WKDQ DQG KDYH D XVHIXO OLI
RSHUDWLQJ H[SHQGLWXUHY DUH JHQHUDOO\ WKRVH IRU DQ LWHP RU VHUYLFH
IXQGLQJ HDFK \HDU DW D FRQVLVWHQW OHYHO ORUHRYHU FDSLWDO H[SHQG
ZLWK LWHPV LQ WKH DQQXDO RSHUDWLQJ EXGJHW &DSLWDO EXGJHWLQJ WK
HISHQGLWXUHY WKDW KDYH RQO\ VKRUW WHUP RU FXUUHQW EHQHILWY RSHU

7KH &LW\fV &DSLWDO ,PSURYHPHQW 3URJUDP &,3 LGHQWLILHYVY SURMHFWHG |
WR DFFRPSOLVK WKH &LW\fV ORQJ UDQJH REMHFWLYHV 7KH &,3 ZLOO EH XVI
FDSLWDO QHHGYV 7KH ILUVW \HDU RI WKH &LW\fV &DSLWDO ,PSURYHPHQW 30
HISHQGLWXUHY DQG WKH PHDQV RI ILQDQFLQJ VDPH IRU WKH FXUUHQW ILVF
EXGIJHW RI WKH FXUUHQW ILVFDO \HDU DQG UHSUHVHQWY WKH ILUVW \HDU RI
DUH SUHVHQWHG IRU SODQQLQJ SXUSRVHVY DQG HDFK SURMHFW ZLOO QHHG W

7KH &LW\fV &DSLWDO ,PSURYHPHQW 30DQ LV DOVR FDWHJRUL]JHG E\ W\SHV RI
&RUH 7KHVH FDWHJRUL]HVY ZLOO EH XVHG WR KHOS GLIIHUHQWLDWH QHHGV D
SULRULWL]H SURMHFWY IRU FRPPLWPHQW RI OLPLWHG UHVRXUFHYV
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x &RUH SURMHFWY DUH WKRVH WKDW DUH UHTXLUHG WR PDLQWDLQ H[LVW
TXDOLW\ 5HVLGHQWY PD\ ORVH D FXUUHQW VHUYLFH LI SURMHFW QRW F
HTXLSPHQW UHSODFHPHQW PDLQWHQDQFH RI SXEOLF URDGV SURSHUW\

x 1RQ &RUH SURMHFWYV DUH WKRVH WKDW H[SDQG RU HQKDQFH DQ H[LVWL
S5HVLGHQWY ZLOO QRW ORVH D FXUUHQW VHUYLFH LI SURMHFW QRW FRP.
YV VHUYLQJ D FRUH IXQFWLRQ RI ORFDO JRYHUQPHQW ([DPSOHV PD\ LQ
SXEOLF IDFLOLWLHY HQKDQFHPHQWYVY WR FDSDFLW\ UHOLDELOLW\ RU TX

7KH &LW\ ZLOO SUHSDUH DQQXDOO\ DQG XSGDWH WKH &DSLWDO ,PSURYHPHQ\
PDLQWHQDQFH UHSODFHPHQW DQG H[SDQVLRQ RI FDSLWDO QHHGV

7KH &LW\ WKURXJK WKH &,3 ZLOO LGHQWLI\ ORQJ UDQJH FDSLWDO SURMHFWYV
FRRUGLQDWHG ZLWK WKH DQQXDO RSHUDWLQJ EXGJHW WR PDLQWDLQ IXO0 X

7KH &LW\ ZLOO FRRUGLQDWH GHYHORSPHQW RI WKH &DSLWDO ,PSURYHPHQW
)JXWXUH RSHUDWLQJ FRVWY DVVRFLDWHG ZLWK QHZ FDSLWDO LPSURYHPHQW .
IRUHFDVWY 7KH &,3 DFWV DV D FDVK IORZ DQG JHQHUDO IXQG PDQDJHPHQW

7KH &LW\ ZLOO XVH LQWHUJRYHUQPHQWDO DVVLVWDQFH )HGHUDO VWDWH D
WKDW DUH FRQVLVWHQW ZLWK WKH FDSLWDO LPSURYHPHQW SODQ DQG FLW\ .
KDYH EHHQ LQFOXGHG LQ RSHUDWLQJ EXGJHW IRUHFDVWYV

7KH &LW\ ZLOO PDLQWDLQ LWV SK\VLFDO DVVHWY DW D OHYHO DGHTXDWH WR
IXWXUH PDLQWHQDQFH DQG UHSODFHPHQW FRVWY 7KH EXGJHW ZLOO SURYL
UHSODFHPHQW RI FDSLWDO SODQW DQG HTXLSPHQW IURP FXUUHQW UHYHQXH

$ SRUWLRQ RI IXQGLQJ IRU HDFK \HDUTfV &,3 SURMHFWYV FRPH IURP WKH XWLO
DOORFDWLRQ UHSUHVHQWY DQ HTXLW\ FROQWULEXWLRQ WRZDUGYV WKH DSSUR
ILQDQFLQJ 7KH &LW\YfV DELOLW\ WR VXSSRUW WKH FXPXODWLYH DQQXDO GH
\HDUTV &,3 SURMHFW DSSURYDO




675%$7(*,& *2$/6
%8'*(7 67586 675%$7(

6WUDWHJLF SODQQLQJ DQG JRDO VHWWLQJ DUH SURFHVVHV E\ ZKLFK D FRPP)
HITHFWLYH JRDOV LV DQ H[FHOOHQW VWUDWHJ\ IRU XWLOL]JLQJ OLPLWHG UHVI
&RPPRQ &RXQFLO DQG WKH &LW\fV ODQDJHPHQW 7HDP PHHW SHULRGLFDOO\ |
FRPLQJ \HDU DQG WR PRGLI\ H[LVWLQJ ORQJ WHUP JRDOV

, Q WKHUH ZHUH VHYHUDO 6WUDWHJLF 30DQQLQJ :RUNVKRSV ZKLFK OHG W

RIILFLDOV DQG VWDII WRIHWKHU LGHQWLILHG FXUUHQW LVVXHV IDFLQJ :KLWt
LVVXHV

F8VLQJ WKH $
OHDVW RQH UH
f7R KDYH RQH
HZLWK WKH &LW
%l_?$5&
DFLOLWDWH WKH F
ﬁﬁﬁiﬂ%' OORZLQJ PRQWKYV

I H +RXVLQJ 3ROLF\ DQG RU RWKHU UHVRXUFHV 1D

DO GHYHORSPHQW

RXVLQJ SURMHFWY XQGHUZD\ RU XQGHU FRQWL
UWKURXJK DSSURYHG SODQV E\ WKH 30DPQ DQG

UGDEO
LGHQWL
RUPRUHK
\ RU &'$ R
KH FUHDWLRQ RI DQ DGGLWLRQDO QHZ IDPLO\|VW\OH

DUNHW SHQHWUDWLRQ IUHTXHQF\ DQG TXDLOW\ RI FRPPXQL
GLD

\ WKH W\SH RI PHGLD WKDW WKH FLW\ SXWV RQ VRFLDO|PHGLD
V UHHOV VKRUWY DQG VKRUW IRUP FRQWHQW

W\ MRLQV 7LN 7RN RU RWKHU D GLIIHUHQW WUHQGLQJ SODWIRUP

$+3DUWQHU ZLWK 7KULYH (' -&'(" DQG WKH /DWLQ[ $FDGHP\ WR KDYH D M

$f3URYLGH LQ SHUVRQ LQIRUPDWLRQDO VHHVVLRQV VSHFLILF WR SHUPLYV
VWUHHW UHTXLUPHQWYV

6XSSRUW 7KIULYHOWH DQ RQERDUGLQJ DQG H[SDQVLRQ SURFHVV IRU QHZ EXVILQHV VI
%XVLQHVVHWW@QDDEOHUHVRXUFHV
*URZ WD[ EDV

$F)LQLVK WKH (PSOR\HH +DQGERRN

bSURYH &LBUBPRWH DOO OLVWLQJV RQ YDULRXV VRFLDO PHGLD ZHEVLWHYV
SHEUWXLWP E RQOXQH RQERDUGLQJ DFFHVVLEOH WR DOO QHZ HPSOR\HHV
SHWHQWLRQ DQ

"LYHUVLW\

F6XFFHVVIXOO\ EXGJHW IRU WKH DEVHQFH RI 063 DQG (53
$0LJQ )X N X,FFHVVIXOO\ UHFRYHHU WKH SHUPDQHQW UHGXFWLRQ LQ UHYHQXH IU
QG YHWkFRQVWUXFLWRQ WLPHOLQH IRU 3XEOLF :RUNV *DUDJH
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/RQJ 7THUP )LQDQFLDO 30DQQLQJ
7KH &LW\ LV FRPPLWWHG WR ORQJ WHUP ILQDQFLDO SODQQLQJ WR HQVXUH V'
VWDIl DQG HOHFWHG RIILFLDOV FROODERUDWH WR FRPSOHWH WKH IROORZLQ
SURFHVYV
X S5HYLHZ H[LVWLQJ JRDOV DQG LGHQWLI\ VKRUW DQG ORQJ WHUP JRDOV |
X &RQGXFW DQ DQDO\VLV RI ILQDQFLDO WUHQGV DQG GLVFXVV IXWXUH SU
X 'HYHORSPHQW RI D WHQ \HDU FDSLWDO LPSURYHPHQW SURJUDP
X S5HYLHZ RI WKH &LW\JV FDSLWDO HTXLSPHQW UHSODFHPHQW IXQGV DQG

6XSSRUWLQJ WKH VWUDWHJILF SODQ GHYHORSHG E\ WKH FLW\ LQ VXPPDU]I
JLQDQFLDO ODQDJHPHQW 30DQ LQ ZLWK WKH DVVLVWDQFH RI RXU OXQLFLSE
FRQWLQXH WR SURYLGH TXDOLW\ PXQLFLSDO VHUYLFHY UHVSRQVLEO\ RQ D V
FRPSUHKHQVLYH PRGHO WR IRUHFDVW RSHUDWLQJ DQG FDSLWDO QHHGV ZLW
7KH XSGDWH IRFXVHG RQ WKH LPSDFW RI WKH SURSRVHG &,3 RQ SURSHUW
SUHVHQWHG LQ WZR SUHVHQWDWLRQV

&DSLWDO ,PSURYHPHQW 30DQ ORGHO
SBWLOLWLHY /ROQJ 5DQJH &DVK )ORZ $QDO\VLYV

2QH VLIJQLILFDQW FKDQJH XQGHUO\LQJ WKHVH SODQV LV WKH VKLIW IURP D S
WR ILQDQFH FDSLWDO SURMHFWYV )XWXUH ILQDQFLQJ ZLOO UHO\ RQ 5HYHQXH
IRU UHPDLQLQJ SURMHFWY $GGLWLRQDOO\ WKH :DWHU DQG 6HZHU XWLOLWL
ERQG LVVXH IRU WKHLU FRPELQHG SURMHFWY 7KLV VLQJOH SOHGJH DQG VLQ
WR HIILFLHQWO\ VSUHDG WKH LVVXDQFH FRVWY DV ZHOO DV RIIHU LQYHVWRU
FRPSDUHG WR XVLQJ VHSDUDWH ERQG LVVXHV IRU HDFK XWLOLW\

X 2SHUDWLRQDO 5HYHQXHV_DOG ([BIHXPEIFVBOHOMDODJIJHPHQW 30DQ

R 1RQ OHY\ UHYHQXH VRXUFHV IRUHFDVW WR UHPDLQ IODW RYHU QH[W |
RQ WKH SURSHUW\ WD[ OHY\ WR IXQG DQ\ EXGJHW JURZWK WR PDLQWL
VKRZ DQQXDO LQFUHDVHY LQ WRWDO OHY\ IURP * EHWZHHQ C

R ([SHQGLWXUHYV ZHUH FODVVLILHG LQWR JURXSY EDVHG RQ DQWLFLSD\V
HPSOR\HH EHQHILW FRVWYV ZHUH DQWLFLSDWHG WR RXWSDFH WKH UD\
SDFH ZLWK LQIODWLRQ DQG FRPPRGLWLHYV VHUYLFHV ZHUH IRUHFDVW

x &DSLWDO 6SHQGLQJ

R 8VH RI GHEW ILQDQFLQJ 2QH RI WKH PRVW VLIJQLILFDQW GUDZV RQ W
LQWHUHVW SD\PHQWYV 7KH EXUGHQ RI WKHVH SD\PHQWYV LV FDUULHG |
7D[ ,QFUHPHQW 'LVWULFWV DQG :DWHU 6HZHU DQG 6WRUPZDWHU XW
ERUURZHG IXQGYV 7KHVH SD\PHQWYV OLPLW DQQXDO EXGJHW RSWLRQV
DUH DOUHDG\ FRPPLWWHG WR SD\ IRU WKHVH KLVWRULFDO SURMHFWYV

R &RQVWUDLQLQJ VSHQGLQJ OHYHOV $ JXLGHOLQH ZDV GHYHORSHG WR
HILVWLQJ GHEW LV UHWLUHG /LPLWLQJ QHZ GHEW IXQGHG FDSLWDO S
OHYHOV VWDEOH RYHU WLPH 8VH RI )XQG %DODQFH IRU FDSLWDO SU
MHRSDUGL]H OLTXLGLW\ WDUJHW 8QDVVLIQHG )XQG %DODQFH RU F

R 3ULRULWL]DWLRQ RI SURMHFWY $ FODVVLILFDWLRQ V\VWHP ZDV GHY}
WR KHOS SULRULWL]H SURMHFWY QHFHVVDU\ WR PDLQWDLQ H[LVWLQJ
QHZ VHUYLFHVY (DFK SURMHFW LV DVVLJQHG D SULRULW\ UDQNLQJ E\
UHVXOWLQJ FRPSRVLWH UDWLQJ VFRUH DVVLVWYV LQ VHOHFWLQJ SURN
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x 8WLOLW\ UDWHYV

R 5DWH LQFUHDVHV $ JXLGHOLQH ZDV GHYHORSHG WR IDYRU VPDOOHU
LQFUHDVHY WKDW RFFXU OHVV IUHTXHQWO\ 7KLV VWHPV IURP WKH SLC
ZHUH QHFHVVDU\ WR IXQG WUHDWPHQW SODQW DQG XQGHUJURXQG UH

R 5DWH )RUHFDVWLQJ $ UDWH IRUHFDVWLQJ IUDPHZRUN LV EHLQJ HVWI
WR VXSSRUW FXUUHQW RSHUDWLRQV RI HDFK XWLOLW\ UHSODFHPHQYV
FDSLWDO UHVHUYHYV

%XLOGLQJ RQ RXU KLVWRULFDO VWUHQJWKY ZH ZLOO LPSURYH RXU DELOLW\
FRPPXQLW\ LOWHUHVWY DV ZHOO DV DQWLFLSDWH DQG GHYHORS VROXWLRQV
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*(1(5%/ )81'6

*HQHUDO

WK3D\URO O
JLUH 'HSW (TXLSPHQW
(OHFWLRQV
'3: (TXLSPHQW
3ROLFH (TXLSPHQW
%XLOGLQJ 5HSDLU
6NDWH 3DUN
6ROLG :DVWH 5HF\FOLQJ
6LFN /HDYH 6HYHUDQFH
,QVXUDQFH 6,5
IDNHV ,PSURYHPHQW
BWUHHW 5HSD

63(&,%/ 5(9(1¢€

"(%7 6(59,.)81"

&$3,7%/ 352-(&7
)81'6

7, 'LVWULFW
7, 'LVWULFW
7, 'LVWULFW
7, 'LVWULFW
7, 'LVWULFW
7, 'LVWULFW

+RXVLQJ
&DSLWDO 3URMHFWYV &,3
%LUJH )RXQWDLQ

5HVWRUDWLRQ
'HSRW 5HVWRUDWLRQ
0XOWL 8VH 7UDLO

35235,(7$5< )81'6

8l' 6758&

7(:$7(5 )81'6

),'8&,$5< )81'6

:DWHU 8WLOLW\
:DVWHZDWHU | 8W
6WRUPZDWHU 8V

7D[ &ROOHFWLRQ
5HVFXH 6TXDG
(TXLS (G
5RFN 5LYHU

6WRUPZDWHU *URXS

&DEOH 79

3DUNLQJ 3HUPLW

SHVFXH 6TXDG 7UXVW
/LEUDU\

5LGH 6KDUH

3DUNODQG $FTXLVLWLRQ
3DUNODQG 'HYHORSPHQW
JLHOG RI 'UHDPV
$TXDWLF &HQWHU

3DUN 5HFUHDWLRQ
JLUH (06
YRUHVWU\

SROLFH '"HSDUWPHQW 7UXVW
&RPPXQLW\ '"HY 2SHUDWLRQV
&RPPXQLW\ 'HY 3URJUDPYV

$I|lRUGDEOH
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)81' 6758&785(

7KH ILQDQFLDO WUDQVDFWLRQV RI WKH &LW\ DUH UHSRUWHG LQ LQGLYLGXDC
DFFRXQWY WKDW UHFRUG DQQXDO UHYHQXHV H[SHQGLWXUHV DQG FKDQJHV
FDWHJRULHV JRYHUQPHQWDO SURSULHWDU\ DQG ILGXFLDU\ IXQGV $GGLWL
WKHVH FDWHJRULHY DUH FRQVLGHUHG PDMRU RU QRQ PDMRU 7KH IROORZLQ.

*RYHUQPHQWDO )XQGV BURSULHWDU\ )XQGV
*HQHUDO )XQG :DWHU 8WLOLW\ )XQG
6SHFLDO 5HYHQXH )XQGV 1v :DVWHZDWHU 8WLOLW\ )XQG
'"HEW 6HUYLFH )XQG 6WRUP ZDWHU 8WLOLW\ )XQG

&DSLWDO 3URMHFW )XQGV 1V
$ IXQG LV FRQVLGHUHG PDMRU LI LW LV WKH SULPDU\ RSHUDWLQJ IXQG RI WK

7TRWDO DVVHWYV OLDELOLWLHVY UHYHQXHV RU H[SHQGLWXUHV H[SHQVHV RI
OHDVW RI WKH FRUUHVSRQGLQJ WRWDO IRU DOO IXQGV RI WKDW FDWHJRU\
HISHQGLWXUHYVY H[SHQVHV RI DQ LQGLYLGXDO JRYHUQPHQWDO RU HQWHUSUL
DOO JRYHUQPHQWDO DQG HQWHUSULVH IXQGV FRPELQHG

*29(510(17%/ )81'6
7KH &LW\ PDLQWDLQV WKH IROORZLQJ JRYHUQPHQWDO IXQGV

X *HQHUDO )XQG
7KH *HQHUDO )PEERXQWYV IRU UHVRXUFHV WUDGLWLRQDOO\ DVVRFLDWHC
QRW UHTXLUHG OHJDOO\ RU E\ VRXQG ILQDQFLDO PDQDJHPHQW WR EH DI
$GPLQLVWUDWLRQ 3ROLFH )LQDQFH &RXUW 1HLJKERUKRRG 6HUYLFHV

6SHFLDO 3XUSRVH )XQGV 6SHFLDO 3XUSRVH )XQGVY DUH XVHG WR VHW P
UHSD\PHQW RI D GHEW RU UHSODFHPHQW RI D ZDVWLQJ DVVHW 7KH &LV
DGGUHVY DVSHFWV RI FLW\ RSHUDWLRQV WKDW DUH HLWKHU LUUHJXODU
F\FOHV 7KH XVH RI WKHVH IXQGY SURYLGHY VWDEOH IXQGLQJ DQG YLV
RSHUDWLRQV )RU DXGLW SXUSRVHV WKHVH VSHFLDO SXUSRVH IXQGV C
*HQHUDO )XQG 7KHVH LQFOXGH WK 3D\UROO )LUH (06 )LUH '"HSW (TXL
B3ROLFH 9HKLFOH %XLOGLQJ 5HSDLU 6NDWH 3DUN 6ROLG :DVWH 5HF\FO
IDNHV ,PSURYHPHQW 6WUHHW 5HSDLU

X 6SHFLDO 5HYHQXH )XQGV
6SHFLDO 5HYHQXH )XQGV DUH XVHG WR DFFRXQW IRU VSHFLILF UHYHQXH
SDUWLFXODU SXUSRVHV RU DUH UHVWULFWHG E\ GHFLVLRQ RI WKH &LW\
)XQGV ([DPSOHV DUH &DEOH 7HOHYLVLRQ /LEUDU\ 3DUNODQG 'HYHORSI
'"HYHORSPHQW )XQGV 6WUHHW 5HSDLU )XQG 7UH\WRQTV )LHOG RI "UHDP

x 'HEW 6HUYLFH )XQG
'HEW 6HUYLFH )XQGV DUH XVHG WR DFFRXQW IRU WKH DFFXPXODWLRQ RI

LQWHUHVW 7KH &LW\ PDLQWDLQV RQH '"HEW 6HUYLFH )XQG ZKLFK LV
UHVRXUFHV IRU WKH SD\PHQW RI DOO *HQHUDO 2EOLJDWLRQ %RQGV 7K}
WKH *HQHUDO )XQG 7,' DQG 7,' JLODQFLQJ LV SURYLGHG E\ SURSHU

SD\PHQW DJUHHPHQWYV

X &DSLWDO 3URMHFWYV )XQGV
&DSLWDO 3URMHFW )XQGV DUH XVHG WR DFFRXQW IRU WKH DFTXLVLWLR(
WKDQ WKRVH ILQDQFHG E\ SURSULHWDU\ IXQGVY 7KH &DSLWDO 3URMHFW
IRULPSURYHPHQWY WR &LW\ VWUHHWY FXUE JXWWHUV VLGHZDONV E
LWHPV RWKHUZLVH UHTXLUHG WR SURYLGH FLW\ VHUYLFHV 7D[ ,QFUHPH
XVHG LQ RUGHU WR ILQDQFH GHYHORSPHQW ZLWKLQ HDFK RI WKH 7," GL)\
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35235,(7$5< )81'6
7KH &LW\ PDLQWDLQV WKH IROORZLQJ SURSULHWDU\ IXQGV
x (QWHUSULVH )XQG
(QWHUSULVH )XQGV DUH XVHG WR DFFRXQW IRU RSHUDWLRQV WKDW DUH
SULYDWH EXVLQHVV HQWHUSULVHV 7KH LQWHQW RI WKH &LW\ &RXQFLO
ILQDQFHG RU UHFRYHUHG WKURXJK XVHU FKDUJHV 7KH &LW\ PDLQWDLQ)\

R 7KH :DWHU 8WLOLW\
R :DVWHZDWHU 8WLOLW\
R 6WRUPZDWHU 8WLOLW\

(DFK UHVSHFWLYHO\ DFFRXQWYV IRU WKH SURYLVLRQ RI ZDWHU VHUYLFH\
PDQDJHPHQW WR DOO FXVWRPHUV ZLWKLQ WKH &LW\ Rl :KLWHZDWHU  $(
DUH DFFRXQWHG IRU LQ HDFK IXQG LQFOXGLQJ EXW QRW OLPLWHG WR
PDLOQWHQDQFH DQG FDSLWDO LPSURYHPHQWYV

),'8&,$5< )81'6
7KH &LW\ PDLQWDLQV WKH IROORZLQJ ILGXFLDU\ IXQGYV
X 7TUXVW $JHQF\ )XQGYV
7UXVW $JHQF\ IXQGV DUH XVHG WR DFFRXQW IRU DVVHWV KHOG E\ WKH &
WKH IROORZLQJ IXQGV DV 7UXVW $JHQF\ IXQGYV

R 7D[ &ROOHFWLRQ )XQG
R 5HVFXH 6TXDG (TXLSPHQW (GXFDWLRQ )XQG
R 5RFN 5LYHU 6WRUPZDWHU *URXS )XQG

)81 %$/$1&(
6HH WKH )XQG 'HVFULSWLRQ VHFWLRQ ORFDWHG RQ LQGLYLGXDO IXQG SDJH)\
)XQG EDODQFH LV WKH GLIIHUHQFH EHWZHHQ DVVHWY DQG OLDELOLWLHYV
X 8QDVVLJQHG IXQG EDODQFH2DPRXQWY WKDW DUH DYDLODEOH IRU DQ\ S}
JHQHUDO IXQG
Xx 1RQVSHQGDEOH IXQG EDODQFH2DPRXQWY WKDW DUH QRW LQ D VSHQGDE
EH PDLQWDLQHG LQWDFW VXFK DV WKH FRUSXV RI DQ HQGRZPHQW IXQG
X S5HVWULFWHG IXQG EDODQFH2DPRXQWY FRQVWUDLQHG WR VSHFLILF SXU.
ERQGKROGHUV DQG KLJKHU OHYHOV RI JRYHUQPHQW WKURXJK FRQVWL
X &RPPLWWHG IXQG EDODQFH2DPRXQWY FRQVWUDLQHG WR VSHFLILF SXUS
OHYHO RI GHFLVLRQ PDNLQJ DXWKRULW\ WR EH UHSRUWHG DV FRPPLWW
SXUSRVH XQOHVV WKH JRYHUQPHQW WDNHV WKH VDPH KLJKHVW OHYHO I
X $VVLIJQHG IXQG EDODQFH2DPRXQWYV D JRYHUQPHQW LQWHQGV WR XVH IR
E\ WKH JRYHUQLQJ ERG\ RU E\ DQ RIILFLDO RU ERG\ WR ZKLFK WKH JRYH
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XQ &+$1%( &+$1%( &+$1%( &+$1%(
)XQG 1DPH $&78$/ $&78%/ $&[788/ % *(7( (67,087( wg*(7( ) ) 8'*(7( ) 5
*(1(5%/ )81
&$%/( 79 )81
7+ 3$<52// )81
3$5.,1* 3(50,7 )81"
)' (48,30(17 5(92/9,1* )81"
(/(&7,216
(48,3 9(+,&/( 5(92/9,1* )81
32/,&( 9(+,&/( 5(92/9,1* )81f
%8,/',1* 5(3$,5 )81’
/,%5%$5< 63(&,$/ 5(9(18()8
6.$7(3%5.)81"
62/, :$67( 5(&<&/,1* )81
5,( 6+$5( *5$17 352*5$0 )§1’
3$5./$1' $848,6,7,21 )81
3$5./$1' '(9(/230(17 )81
),(/' 2) '5(306
$48%7,& &(17(5
3$5. 5(& 63(&,$/ 5(9(18(
),5( (06 '(3$570(17
)25(675< )81’
6,&. /($9( 6(9(5$1&( )81
,1685$1&( 6,5
/$.(6 ,03529(0(17 )81
675((7 5(3%,5 5(92/9,1* )"
32/,8( '(3$570(17 75867 )81}
(%7 6(59,8( )81
675,87 )81

N
9\ sH

' ',675,&7 )81’

'',675,&7 )81’

' 675,&7 )81’
' ,675,8&7 )81’
;' ',675,&7  $)) +286( )81
&$3,7$/ 352- /63 *5266 )81
%,5%()2817$,1 5(6725%$7,21
(327 5(6725$7,21 352-(&7
$7(5 87,/,7< )81"
($67(:$7(5 87,/,7<
67250:$7(5 87,/,7< )81"

5(6&8( 648%' (48,3 ('8& )81

52&. 5,9(5 67250:$7(5 *5288

(8&2120,& '(9(/230(17 )81
&'$ 352*5$06 )81
,1129$7,21 &75 23(5$7,216

~ NN~~~

*581' 727%
b &+$1%( | &+$1%( &+$1%( | &+$1%(
< )XQG 1DPH $&T78S/ $&78%/ $&[78%/ %' *(7(" (67,087(" %@ *(7( ) )E %8 *(7 (" )§ 5 <
*HQHUDO )XQGV
6SHFLDO 5HYHQXH )XQG
'HEW 6HUYLFH )XQG
&DSLWDO 3URMHFW )XQGV
BURSULHWDU\ )XQGV
JLGXFLDU\ I XQGV
YXQG 7\SH
*HQHUDO )XQG &DSLWDO 3URMHFW )XQG
6SHFLDO 5HYHQXH )XQG BURSULHWDU\ )XQG
'"HEW 6HUYLFH )XQGI1 JLGXFLDU\ )XQG
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&+$1*(6 ,1 )81 %$/$1&( *5($7(5 7+%$1

81" %$/%

*HQHUDO )XQG

6SHFLDO 5HYHQXH )XQG
"HEW 6HUYLFH )XQG11

&DSLWDO 3URMHFW )XQG

BURSULHWDU\ )XQG
JLGXFLDU\ )XQG

%XGJH %XGJH %XGJH WR WR
)XQG )XQG 7LWOH &KDQJ &KDQJ 5HYLVHG ,QFUHDVH 'HFUHDVH ([SODQD RQ
EXGJHW DPHQGPHQW WUDQVIHUV RI DSSUR[ILPDWH
*(1(5%/ )81" IXQGV WKDW QHHG DGGLWLRQDO IXQGLQJ ZLOO HULQJ Wt
LQFUHDVH GXH WR VWDII VKRUWDJH _ GHFU
&$%/( 79 )81 IXOO\ VWDIIHG DQG XVH RI IXQG EDODQFH WR DY|[RLG JHC
&ORVHG RXW )XQG DQG WUDQVIHUUHG IXQG EQODQFH !
7+ 3$<52// )81' SD\UROO GRHV QRW DIIHFW DFFUXDO EDVHG DFFRXQWLQ
3%$5.,1* 3(50,7 )81'
GHFUHDVH GXH WR ODGGHU WUXFN SXUFKpPpVWH _
)" (48,30(17 5(92/9,1* )81"' IXQG WUDQVIHU WR EXLOG IXQG EDODQFH IRU[IXWXUH
LQFUHDVH WR SUHSDUH IRU SUHVLGHQWLDPO] HOHF
(/(&7,216 GRZQ IXQG EDODQFH GXH WR SUHVLGHQWLDO HOHHWLRQ
GHFUHDVH GXH WR &,3 SXUFKDVHV _ UQFUHI
(48,3 9(+,&/( 5(92/9,1* )8Y}' EDODQFH XS IRU I XWXUH SXUFKDVHV WR HDVH ERUURZLC
GHFUHDVH GXH WR &,3 SXUFKDVHV _ WDEO
32/,&( 9(+,&/( 5(92/9,1* )41’ EXLOG IXQG EDODQFH XS WR HDVH ERUURZLQJ
%38,/',1* 5(3%,5 )81"' GHFUHDVH GXH WR EXLOGLQJ UHSDLUV OQIG XVH
/,%5%$5< 63(&,$/ 5(9(18( )B1’ SDUWLDO IXQGLQJ RI OLEUDU\ H[SDQVLR{} $URMH
6.$7( 3%5. )81"
N XVH RlI IXQG EDODQFH WR FRQWURO WUDPQVIHU
62/, :$67( 5(&<&/,1* )81"' N XVH Rl IXQG EDODQFH WR FRQWURO WUDQVIHU IUR
5,(6+$5( *5$17 352*5$0
3$5./$1' $&48,6,7,21 )81’ LQFUHDVH LQ GHYHORSHU SDUNODQG IHH HYHQ
3$5./$1' '(9(/230(17 )81 SDUNODQG GRQDWLRQV ZHUH PRUH WKDQ H[SHQ\
), (/' 2) '5($06 EXLOGLQJ IXQG EDODQFH IRU FDSLWDO LP$URYH
DGGLWLRQDO ::86' DQG &LW\ FRQWULEXWLRQ|V WR |
$48%7,& &(17(5 EDODQFH _ EXLOG XS FDSLWDO LPSURYHPHQ 1 XQC
3$5. 5(& 63(&,$/ 5(9 (18( XVH RI IXQG EDODQFH WR IXQG RSHUDW[LRQV
),5( (06 '(3$570(17 WU\LQJ WR EULQJ IXQG EDODQFH WR JHUR ¥ LWKL
ELHQQLDO WUHH SXUFKDVHV _ WUDRVYIHUV
)25(675< )81 SXUFKDVH
6,&. /(39(6(9(581&( )81 IHZHU HPSOR\HH SD\RXWV WKDQ WUDQVIHpV
,1685%$1&( 6,5 SRVVLEOH ODZ VXLW SD\RXW EXGJHWHG [LOVXUD
/$.(6 ,03529(0(17 )81
675((7 5(3%$,5 5(92/9,1* )" PDMRU VWUHHW UHSDLUV IXQG EDODQHH|[GUDZ
32/,&( '(3$570(17 75867 )g1°’ GURQH SXUFKDVH IXQG EDODQFH GUDZ|GRZQ
(%7 6(59,&( )81
7, ',675,&7 )81' IXWXUH 7, LQFUHPHQW DQWLFLSDWHG IRU VH RC
7,)"',675,&7 )81’ IXWXUH 7," LQFUHPHQW DQWLFLSDWHG IRY XVH R
7, ',675,&7 )81' IXWXUH 7," LQFUHPHQW DQWLFLSDWHG IRY XVH RC
7,)"',675,&7 )81’ IXWXUH 7," LQFUHPHQW DQWLFLSDWHG IRY XVH R
IXWXUH 7, LQFUHPHQW DQWLFLSDWHG IRU|X|VH RQ
7,)"',675,&7 )81’ GHYHORSHU JUDQW DQWLFLSDWHG WR EH PD|GH XS Z
7, ',675,&7 $)) +286( )41’
&$3,7%/ 352- /63 *5266 )81’ EXLOGLQJ IXQG EDODQFH IRU FDSLWDO LPS|[URYHF
%,5*( )2817%,1 5(6725%$7,41
(327 5(6725%$7,21 352-(&7
LQFUHDVH GXH WR DQWLFLSDWHG UDWH LQF UHDV
:$7(5 87,/,7< )81' VHUYLFH SD\PHQWV
:$67(:$7(5 87,/,7<
67250:$7(5 87,/,7< )81'
5(6&8( 648%"' (48,3 ('8& )8]"
52&. 5,9(5 67250:$7(5 *52[83 VSHQGLQJ IXQG EDODQFH IRU PDUNHWL SXE
(&2120,& '(9(/230(17 )81 IXQG EDODQFH LQFUHDVH GXH WR QR FGP [GLUHF
&'$ 352*5%06 )81"
,1129%$7,21 &75 23(5%$7,21)6 PDNLQJ XS GHILFLW IXQG EDODQFH GXH Rl ODUJ
)XQG 7\SH
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723 121 75$16)(5 5(9(18( 6285&(6 %< )81"

ODMRU 5HYHQXH 6RXUFHV E\ )XQG
7RWDO 1RQ 7UDQVIHU 5HYHQXH

)XQG *HQHUDO )XQ@XGJHWRI 5HY )XQG :DVWHZDWHWEWIMDWWRY 5HY )XQG &DSLWDO 3URMPEXKWYHW RI 5HY
7D[ /HY\ :DVWHZDWHU 5HYHQXHV %RQG 3URFHHGV

6KDUHG 5HYHQXH OLVF *UDQW 5HYHQXH 'RQDWLRQV

,QWHUHVW ,QFRPH %RQG 3URFHHGV *UDQWV

7UDQVSRUWDWLRQ $LG

5RRP 7D]

2UGLQDQFH 9LRODWLRQV

)IXQG ‘DWHU 8WLOLWXGJHWRI 5HY )XQG JLUH (06 (TXL®BXGJHWRI 5HY )XQG JLUH (06 'HSW %XGJHWRI 5HY
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7RWDO 7UDQVIHU WR |HEW 6HUYLFH
7RWDO 7UDQVIHU WR JLUH 'HSDUWPHQW
7RWDO 7UDQVIHUV
*UDQG 7TRWDOV
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*(1(5%/ *29(510(17
*(1(5$/ $'0,1,67¢

'(3$570(17 )81&7,

*(1(5%$/ $'0,1,675%$7,21

*HQHUDO $GPLQLVWUDWLRQ LV UHVSRQVLEOH IRU RYHUVLJKW DQG DGPLQLV)
JRYHUQPHQW DQG LQFOXGHV WKH RIILFHV RI WKH &LW\ ODQDJHU &LW\ &OHU
,QIRUPDWLRQ 7HFKQRORJ\ JLQDQFH DQG (PHUJHQF\ 3UHSDUHGQHVYV

&,7< 0$1%*(5

7KH &LW\ ODQDJHU LV WKH &KLHI ([HFXWLYH 2IILFHU IRU WKH &LW\ DQG LV D
ODQDJHU LV UHVSRQVLEOH IRU RYHUVHHLQJ GD\ WR GD\ RSHUDWLRQV GLUHI
UHFRPPHQGDWLRQV WR WKH &RPPRQ &RXQFLO DQG EULQJLQJ IRUZDUG VWUD
LPSURYHPHQW DQG EHWWHUPHQW RI WKH &LW\

&,7< &/(!
7KH &LW\ &OHUN DFWV DV WKH OHJDO FXVWRGLDQ RI WKH &LW\IV RIILFLDO U
HOHFWLRQV OHJDO QRWLILFDWLRQV WR WKH SXEOLF WKH LVVXDQFH RI OLF
PLQXWHV 7KH &LW\ &OHUN SURYLGHV DGPLQLVWUDWLYH VXSSRUW WR WKH &
FRPPLVVLRQV DQG FRPPLWWHHV 7KH &OHUN DOVR UHVSRQGYV WR LQIRUPDW
SXEOLF

+80%1 5(6285¢&

7KH +5 &RRUGLQDWRU LV UHVSRQVLEOH IRU WKH SODQQLQJ GHYHORSPHQW
FRPPXQLFDWLRQ RI DOO +5 SURJUDPV DQG SURMHFWY DQG LV XQGHU WKH Gl
'LUHFWRU +XPDQ 5HVRXUFHV IXQFWLRQV LQFOXGH VWDIILQJ HPSOR\HH UH(
EHQHILWY ODERU UHODWLRQV HPSOR\HH VHUYLFHVY DQG HPSOR\HH HYDOXLE

081,&,3%/ &2¢

7KH OXQLFLSDO &RXUW FRQGXFWV D YDULHW\ Rl FRXUW DFWLRQV WKDW DUH
7KH PXQLFLSDO FRXUW PDLQWDLQV H[FOXVLYH MXULVGLFWLRQ RYHU RUGLQI
FRXUW DOVR KHDUV FDVHV LQYROYLQJ WUDIILF SDUNLQJ DQG RWKHU YLROI
DQG

0,66,2

SURYLGH RXWVWDQGLQJ OHDGHUVKLS DQG RYHUVLIJKW WR WKH &LW\ RI :KLW
SURFHVV HQVXUH WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ UHODWHG WR WKH
VHUYLFHV

3(56211(/ 6800$E

*HQHUDO $GPL(
&LW\ ODQDJHU
&LW\ &OHUN
&KLHI Rl 6WDII IRUPHUO\ $GPLQ $VVLVWDQW
'"HSXW\ &OHUN
+5 0ODQDJHU
OX LFLSDO
&RXUW &OHUN
7RW*HQHUDO $GPL(

=]
ox



*(1(5%/ *29(510(17
*(1(5$/ $'0,1,67¢

*(1(5%/ $'0,1,675%$7,21 6800%5<

). 683/ 5(6285&(6 $&78%/ $&78%/ $&7894/ %8'*(7 $&7 (67 %8 '[* (7 %8|* (7

*(1(5%/ $'0,1,675%7,21

SHUVRQQHO %HRHILWYV
3URIHVVLRQDO 6)FV
&RPPRGLWLHV 2WKHU ([S
*UDQW 2XWOD\

| 7RWD O

/(*,6/$7,9( 6833257

SHUVRQQHO %HRHILWYV
3URIHVVLRQDO 6)FV
&RPPRGLWLHV 2WKHU ([S
*UDQW 2XWOD\

| 7RWD O

&217,1*(1&,(6

7UDQVIHUV

| 7RWD O

&2857

SHUVRQQHO %HRHILWYV
3URIHVVLRQDO 6FV
&RPPRGLWLHV 2WKHU ([S

| 7RWD O

/(*$/

SHUVRQQHO %HPRHILWV
3URIHVVLRQDO 6lYFV

| 7RWD O

*581' 727%

'"(3$570(17 6(59,&( 0(75
&,7< &I(

\
/

/ILFHQVHV 3HUPLWVYDVXNXHWBKH WRWDO QXPEHU RI OLFHQVHY DQG SHUPL\
\HDU

7TRWDO 5HJLVWHUMBEHRWRIUVHVLGHQWY OHJDOO\ UHJLVWHUHG WR YRWH
SHUFHQW &KDQJH LQ 5SHIJIOHWNMHBVORWHIWIKDQIH LQ WKH QXPEHU RI UHJ
GLVSOD\HG bv b SHUFHQWDJH RI WRWDO UHJLVWHUHG YRWHUYV

IRWHU 7XUQRXW SHHIDMVOHMAWLRRH QXPEHU RI YRWHUV WXUQLQJ RXW IRU
\HDU 7KH PHDVXUH LV SUHVHQWHG DV DQ DYHUDJH

&,7< &/(5. 0($685(6 K TiT1 TiTi
JLFHQ

%HYHUDJH 2SHUDWRUYV Tic i io
$OFRKRO &RQVXPSWLRQ LQ 3DUNV f i
&LIJDUHWWH i i i
7HPSRUDU\ 3LFQLF %HHU f i i
7UDQVLHQW OHUFKDQW f i ¢
(OHFW

1XPEHU RI (OHFWLRQV i ( i
5HIJLVWHUHG 9RWHUV DV RI /MWW (OABWLRQOUI
$EVHQWHH %DOORWY 5HWXUQHG AU 00 Tif
(OHFWLRQ 'D\ 9RWHU 5HJLVWWDWLRQWVT [ iof
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*(1(5%/ *29(510(17

*(1(5%/ %8'0,1,67¢€

+80%1 5(6285¢&
+5 ZLOO WUDFN DQG UHSRUW RQ WKH IROORZLQJ &RUH 6HUYLFHV

X

x

&ODVVLILFDWLRQ &RPSHQVDWLRQ
R 2SHQ 5HFODVVLILFDWLRQ 5HTXHVWYV
R &RPSOHWHG 5HFODVVLILFDWLRQ 5HTXHVWYV
(PSOR\HH %HQHILWYV
R )0/$ SHTXHVWYV <7°'
R )0/$ '"HQLDO 5HDVRQV
R RUNHUV &RPSHQVDWLRQ <7'
(PSOR\HH /DERU 5HODWLRQV
R *ULHYDQFHV <7
R 2SHQ *ULHYDQFHYV
R &ORVHG *ULHYDQFHYV
SHFUXLWPHQW G6HOHFWLRQ
1HZ +LUHV
7TUDQVIHUYV
SURPRWLRQV
6HSDUDWLRQV
$FWLYH 5HFUXLWPHQWYV
S5SHFUXLWPHQW OLVVHV
-RE 2I1I1HU '"HFOLQHYV
JOH[LEOH :RUN $UUDQJHPHQWYV
R 6XPPDU\ ,QIRUPDWLRQ
(PSOR\HH +DQGERRN ORGLILFDWLRQV )XWXUH

PYRPVRP VPV RP VRSV RPY)

*28/6 2%-(&7,¢

287122,

&, 7< 0$1%*

X

JROORZ WKH *RDOV 6HW IRUWK LQ WKH 6WUDWHJILF 30DQ

R 7KH &LW\ ODQDJHU YDOXHV WKH WLPH HQHUJ\ DQG UHVRXUFHV W

7KLV SODQ VSHDNV WR WKH ZDQWYV DQG QHHGV VHW E\ WKH FRPPX
$IIRUGDEOH +RXVLQJ

R $V D SDUW Rl WKH VWUDWHJILF JRDOV WKH FLW\TV SULRULW\ LV WF
UHVLGHQWY 7KH &LW\ ODQDJHU ZLOO DVVLVW WKH (FRQRPLF "HYH(
VWUDWHJILF VWHSY WR KHOS DFKLHYH WKH GHVLUHG JRDO RI VLQJ

,QFUHDVH &RPPXQLFDWLRQ

R $V D SDUW Rl WKH VWUDWHJILF JRDOV WKH &LW\ ZRXOG OLNH WR IF
ZLWKLQ WKH FRPPXQLW\ 7KH &LW\ ODQDJHU ZLOO DVVLVW WKH 0H(
ZHHNO\ FRQWHQW WR KHOS XSGDWH WKH FRPPXQLW\ DERXW UHFHC
LQIRUPDWLRQ

6XSSRUW 7KULYLQJ %XVLQHVYV

R $V D SDUW Rl WKH VWUDWHJILF JRDOV WKH &LW\ ZRXOG OLNH WR IF
EXVLQHVVHV 7KH &LW\ ODQDJHU ZLOO FRQWLQXH WKHLU UROHV ZL
RWKHU ORFDO RUJDQL]DWLRQV WR XQGHUVWDQG DQG DGYRFDWH |

,PSURYH UHFUXLWPHQW UHWHQWLRQ DQG GLYHUVLW\

R $V D SDUW Rl WKH VWUDWHJILF JRDOV WKH &LW\ ZRXOG OLNH WR IF
UHWHQWLRQ DQG GLYHUVLW\ 7KH &LW\ 0DQDJHU ZLOO DVVLVW LQ
HPHUJLQJ OHDGHUYTV JURXS 7KLV JURXS KDV EHHQ DFNQRZOHGJHC
KDYH H[FHSWLRQDO OHDGHUVKLS VNLOOV DQG WKH DELOLW\ WR PI
ZLWK WKHP RQ D TXDUWHUO\ EDVLV DQG ZLOO FRQWLQXH WR GR VI
DEOH WR JHW DQ LQ GHSWK XQGHUVWDQGLQJ RI WKH SHUFHSWLRQ
RUJDQL]DWLRQ IDFHV DQG ZKDW LPSDFWIXO FKDQJHV FDQ EH PDG

=14
o



*(1(5%/ *29(510(17

*(1(5%/ %8'0,1,67¢€

SBULRULWL]H ([SHQGLWXUHV ZLWK $YDLODEOH 5HVRXUFHV
R $v SDUW Rl WKH VWUDWHJILF JRDOV WKH &LW\ ZRXOG OLNH WR IRF
DYDLODEOH UHVRXUFHYVY 7KH &LW\ PDQDJHU ZLOO DVVLVW LQ WKLV
GLUHFWRU 7KH &LW\ ODQDJHU FXUUHQWO\ PHHWLQJ ZLWK WKH )LQ
WKH FXUUHQW VSHQGLQJ DQG GLVFEFXVV WKH EXGJHW DV D ZKROH

&1 (5.
2UJDQL]H D FRPSUHKHQVLYH WUDLQLQJ VHVVLRQ RQ %DGJHU ERRN XVD

ZRUNHUV

7TUDQVLWLRQ DOO DSSOLFDWLRQ SURFHVVHYVY RQOLQH DQG HQDEOH RQO
(QVXUH WKDW DOO IRUPVY RULJLQDWLQJ IURP WKH FOHUN V RIILFH DUH
(QOLVW DQG SURYLGH WUDLQLQJ IRU DW OHDVW RQH SROO ZRUNHU WR

KRPHV
$UUDQJH D PHHWLQJ IRU EXVLQHVYV RZQHUV ZLWK OLTXRU OLFHQVHV W

DSSOLFDWLRQV

+80%$1 5(6285&(6

X

,PSOHPHQW D SHUIRUPDQFH HYDOXDWLRQ SURFHVV IRU HYDOXDWLRQ R

HYDOXDWLRQV
R 6WUDWHJILF *RDO * ,GHQWLI\ PHWULFV WR LPSURYH UHWHQWLRQ D

‘'UDIW UHYLHZ DQG LPSOHPHQW DQ (PSOR\HH 0ODQXDO WKDW LV UHOHYEL

JRDO RI RQOLQH DFFHVV
R 6WUDWHJILF *RDO £ ,GHQWLI\ PHWULFV WR LPSURYH UHWHQWLRQ D

'HYHORS DQG LPSOHPHQW D 6WDII $SSUHFLDWLRQ DQG 5HFRJQLWLRQ 3!
R 6WUDWHJILF *RDO + ,GHQWLI\ PHWULFV WR LPSURYH UHWHQWLRQ D
,Q FROMXQFWLRQ ZLWK WKH J)LQDQFH '"HSDUWPHQW GHYHORS DQG LPSC

FRPSHWLWLYH DQG FRVW HIIHFWLYH
R 6WUDWHJILF *RDO *# 6HHN LQSXW WR LGHQWLI\ DQG SULRULWL]H

'HYHORS DQG LPSOHPHQW D &LW\ ZLGH 2QERDUGLQJ SURFHVV XWLOL]L

PHQWRULQJ
F 6WUDWHJILF *RDO + ,GHQWLI\ PHWULFV WR LPSURYH UHWHQWLRQ D

=1
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&,7< 0$1$*(5 &,7< &/(5. +5 (;3(16( '(7$./
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68%68&5,37,216 '8(6
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0,6& &200,77(( *5$176
&(/(%5%$7,216 $:$5'6
7TRWDO *HQHUDO $GPLQLVWUDWLRQ
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*(1(5%/ *29(510(17

*(1(5%/ %8'0,1,67¢€ ,1)2508$7,21 7(&*«

'(3$570(17 )81&7,

7KH ,7 '"HSDUWPHQW LV UHVSRQVLEOH IRU SODQQLQJ RUJDQL]LQJ GHYHORS
WHFKQRORJ\ SROLFLHV SURFHGXUHV DQG SURJUDPV :RUN UHTXLUHV WHFK
LQIRUPDWLRQ WHFKQRORJ\ DGPLQLVWUDWLRQ LQFOXGLQJ KDUGZDUH VRIWZ
VIVWHP XSJUDGHYV HOQKDQFHPHQWY SHUVRQDO FRPSXWHU 3& WHFKQLFDO V
WUDLQLQJ SURJUDPV DQG PDQDJLQJ WKH DQQXDO LQIRUPDWLRQ WHFKQROR
DQG UHVROYLQJ KDUGZDUH VRIWZDUH DQG QHWZRUN SUREOHPV FROODERU
SURYLGHUV WR DFKLHYH KLJKHVW SRVVLEOH VWDQGDUGV RI LQIRUPDWLRQ V
HIITHFWLYH FRPPXQLFDWLRQ IDFLOLWDWHY NQRZOHGJH WUDQVIHU DQG IRV\
YHQGRUV DQG VHUYLFH SURYLGHUV WKURXJKRXW WKH SHUIRUPDQFH RI GXW

0,66,2
7KH ,7 '"HSDUWPHQW ZLOO SURYLGH WKH KLIKHVW TXDOLW\ WHFKQRORJ\ EDV
IDFLOLWDWH &LW\ RI :KLWHZDWHU VHUYLFHYV

7R PHHW WKLV PLVVLRQ ,7 ZLOO
X 3URYLGH HIIHFWLYH WHFKQRORJ\ VXSSRUW IRU DOO &LW\ GHSDUWPHQW
X 3URPRWH DQG IDFLOLWDWH WKH HIITHFWLYH LQWHJUDWLRQ RI WHFKQRO
x 'HYHORS HQKDQFH DQG PDQDJH WKH &LW\ V HQWHUSULVH QHWZRUNV \

KLIKO\ IXQFWLRQDO FRQQHFWLYLW\ DPRQJ DOO LQIRUPDWLRQ UHVRXUF

Xx 'HYHORS DQG PDLQWDLQ KLJKO\ HIIHFWLYH UHOLDEOH VHFXUH DQG L

&LW\ IXQFWLRQV

)DFLOLWDWH WKH FROOHFWLRQ VWRUDJH VHFXULW\ DQG LQWHJULW\ R

3URPRWH QHZ XVHV RI LQIRUPDWLRQ WHFKQRORJ\ ZLWKLQ WKH &LW\

3URYLGH OHDGHUVKLS IRU HIITHFWLYH VWUDWHJLF DQG WDFWLFDO SOD(

3URYLGH IDVW UHOLDEOH DFFHV

X X X

3(56211(/ 800%$5-

, 7 $GPLQLVWUDWRU
, 7 6 XSSRUW 7HFKQLFLDQ

,1)250%$7,21 7(&+12/2*< 6800$5<
), 6&%/ 5(6285&(6

$&78%/ $&78%/ $&78B/ %8'H(7 $&7|(67 %8Y(7 %8|* (7

,1)250$7,21 7(&+12/2*4
3HUVRQQHO %H[QHILWYV
3URIHVVLRQDO BYFV
&RPPRGLWLHV PWKHU ([S

7RWDO

o
-



*(1(5%/ *29(510(17

*(1(5%/ %8'0,1,67¢€ ,1)2508$7,21 7(&*«

'"(3$570(17 6(59,&( 0(75

X

X

6HUYLFH OHYHOV DYDLODELOLW\ Rl DOO VHURREBEVUHDSDOHDWZRUR
,QWHUQHW /$1 DFFHVV 3KRQH V\VWHWPH&RSLHLAH 3WHOMOAMIBUH EHLQJ Pt
ERDUG $Q\ VFKHGXOHG GRZQWLPH IRU PRQWKO\ VHFXULW\ XSGDWHYV LV
LQIUDVWUXFWXUH LV UXQQLQJ IXOO\ VHFXULW\ SDWFKHG 1HWZRUN VZL
HWF

7RWDO :RUN 2UGHUV SURFHVVHG IURP
7KHVH ZRUN RUGHUV UDQJH LQ OHQJWK IURP PLQXWHV WR KRXUV 7]
SHUVRQ LQTXLULHV WKHVH DUH RQO\ LQTXLULHY VXEPLWWHG WR WKH .
+DUGZDUH

R 'HYLFHV

f BHUYHUV 3K\VLFDO 6HUYHUV KRVWLQJ 9LUWXDO ODFKLQHYV

f GHVNWRSY FRQQHFWHG WR WKH 'RPDLQ 1HWZRUN

f ODSWRSV WDEOHWYV

f FHOOSKRQHYV

f EDFNXS 1$6

f (PDLO DUFKLYHU

f J)LUHZDOO
R /$1

f 1HWZRUN 6ZLWFKHV LQFOXGLQJ :LUHOHVV 3RLQW WR 3RLQW

f LUHOHVV $FFHVV 3RLQWYV

f .3 &DPHUDV

f .3 &DPHUD 6HUYHUYV # 7% HDFK

f 6WRUDJH $UUD\V  3K\VLFDO # 7% # 7%

7HOHFRP

f ,3 3KRQHV

R
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287122,
5HSODFHPHQW RI IRXU VHUYHU KRVWV +RVWYV 9LUWXDO 6HUYHUV =

&RQGXFW DQ H[WHUQDO 3HOBWUWWERQ WHVW ZLWK D

5ROORXW RI OXOWLIDFWRU $XWKHQWLFDWLRQ IRU ERWK HPDLO QHWZ
&UHDWLRQ RI D KDUGZDUH UHSODFHPHQW SROLF\ #

2YHUKDXO ILUHZDOO UXOHV *

5HSODFH WKH $TXDWLF &HQWHUTV QHWZRUN VZLWFK DGG PRUH VXUY]
+LUH DQ ,7 6XSSRUW 7HFKQLFLDQ #

&UHDWH DQ ,QFLGHQW 5HVSRQVH ODQDJHPHQW 30DQ =

5HSODFH RI WKH &LW\TV 3&V

OLJUDWH WKH &LW\ WR 2 &

5HSODFH WKH &LW\TV 9R,3 6\VWHP %

2SWLPL]H &LW\ +DOOYV ZLIL %
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'(3$570(17 )81&7,

7KH )LQDQFH '"HSDUWPHQW LV UHVSRQVLEOH IRU DOO DFFRXQWLQJ LQWHUQI
JRYHUQPHQW DFWLYLWLHYV 7KH GHSDUWPHQW PDQDJHV ELOOLQJ DQG FROO
WD[HYV 7KH )LQDQFH '"HSDUWPHQW DOVR KDQGOHY DFFRXQWY SD\DEOH SD\L
PDQDJHPHQW DQG ERUURZLQJ QHHGV 7KH GHYHORSPHQW RI WKH FLW\YV D
30bQ &,3 LV WKH UHVSRQVLELOLW\ RI WKH )LQDQFH "HSDUWPHQW $Q H[WH
WUDQVDFWLRQV DQQQXDOO\ WR HQVXUH WKH SURSHU DQG HWKLFDO DFFRXQW

0,66,2
7KH )LOQODQFH '"HSDUWPHQWYV PLVVLRQ LV WR HIILFLHQWO\ DQG HIIHFWLYHO\
UHVRXUFHV

3(56211(/ 6800$E

JLQDQFH 'LUHFWRU
&RPSWUROOHU
$FFRXQWLQJ 7THFKQLFLDQ ,, 8WLOLWLHYV
$FFRXQWDQW
7RWDO )|

7KH J)LQDQFH 'LUHFWRU SRVLWLRQ HPSKDVL]HV WKH ILQDQFLDO SODQQLQJ QF
WKH &LW\ 0DQDJHU $FFRXQWLQJ DQG ILQDQFLDO UHSRUWLQJ LV WKH SULPDL

),1$1&( ,1685%1&( 5,6. 0$1$*(0(17 (;3(16( 68008$5<
), 6&$/ 5(6285&(6

$&78%/ $&78%/ $&T78B/ %8'*(7 $&T7|(67 %8'* (7 %8|*(7

), 1$1&(
3HUVRQQHO %HQHILWYV
BURIHVVLRQDO 6YFV
&RPPRGLWLHV AWK HU ([B
,QVXUDQFH
OLVF ([S
| 7RWD O

,1685%$1&( 5,6. 0*07
,QVXUDQFH
| 7RWD O

*5$1' 727%
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*(1(5%/ %8'0,1,67¢€ 5,6. 0$:(0(1

'(3$570(17 6(59,&( 0(75
6HYHUDO PHWULFV KDYH EHHQ LGHQWLILHG WR JDXJH WKH VFRSH VFDOH DQ
X %XGJIJHW (QKD QFHIPH@MSPHQW GHOLYHU\ Rl HQKDQFHG DQQXDO EXGJHW

UHFHLSW RI *)2$% 'LVWLQJXLVKHG %XGJHW $ZDUG 2XU REMHFWLYH LV W
WKURXJK LQFRUSRUDWLQJ IHHGEDFN IURP HDFK Rl WKH WKUHH UHYLHZ}
UDWLQJV IRU HDFK FULWHULRQ LQWR D SRLQW VFRUH ZKHUH ,QIRUP
3URILFLHQW 2XWVWDQGLQJ
%XGJHW )LUVW WLPH VXEPLVVLRQ *)2$ $ZDUG UHFHLYHG ZLWK
%XGJHW *)2$ $ZDUG UHFHLYHG ZLWK FRPSRVLWH VFRUH RI
%XGJHW *)2$ $ZDUG UHFHLYHG ZLWK FRPSRVLWH VFRUH RI
%XGJHW *)2$ $ZDUG UHFHLYHG ZLWK FRPSRVLWH VFRUH RI
%XGJHW *)2$ $ZDUG UHFHLYHG ZLWK FRPSRVLWH VFRUH RI
%XGJHW *)2$ $ZDUG UHFHLYHG ZLWK FRPSRVLWH VFRUH RI
X $FFRXQWIFFRXQWLQJ DQG UHSRUWLQJ RI ILQDQFLDO UHVRXUFHV RI &LW
OHDVXUHG WKURXJK FRPSOHWLRQ RI )LQDQFLDO $XGLW ZLWK XQTXDOLI|
FRQFHUQV UDLVHG LQ SULRU \HDU DXGLW
R $00 )LQDQFLDO $XGLWV FRPSOHWHG LQ UHFHQW \HDUV KDYH UHFH
LPSURYH SURFHGXUHV DQG VWUHQJWKHQ SUDFWLFHV DV LGHQWLIL
x 'HEW ODQDJHAHQW *HQHUDO 2EOLJDWLRQ GHEW OHYHOV WR UHPDLQ EH
DQQXDOO\ E\ WRWDO GHEW EDODQFH DV SHUFHQW RI SULRHEWDU HTXD(
BHUYLFH )XQG

A0V IOD

BURYLGH

X $FFRXQWV UHFHLYDEOH DQG FROOHFWLRQV VHUYLFHV IRU &LW\ DQG VX!
SD\PHQWYVY SURFHVVHG FRXQW DQG YDOXH DV ZRUNORDG LQGLFDWRU

X 3D\PHQW VHUYLFHV DFURVYV &LW\ DQG VXSSRUWHG RUJDQL]DWLRQV OHD
DQG YDOXH DV ZRUNORDG LQGLFDWRU DQG UHEDWH YDOXH UHDOL]HG

x 3DVWWROO VHUYLFHV DFURVV &LW\ DQG VXSSRUWHG RUJDQL]DWLRQV OHI
YDOXH DV ZRUNORDG LQGLFDWRU SHUFHQWDJH SDLG WKURXJK GLUHFW
WDUJHW JHUR

x ,PSURYH HDUQLQJV RQ PDQDJHG FDVK OHDVXUHG E\ UHWXUQ DERYH EH
,QYHVWPHQW 3ROLF\ $YHUDJH RI $QQXDOL]HG PRQWKO\ \LHOG

87,/,7< 3$<0(176
(Vvw Rl %L®WICO/OV 3DLG 9DOXH 6H®WODQFH RWDO *IL
<HDU &EXVWRPHUV %LOPEB WDWHEEHFWURQLF %LOWIRQIDHCER & DU (QG %LOOHG

3523(57< 7%: %,//6
7RWDO 7D] 3D\PHQWVYOHFWURQOMHFWURQLF
<HDU %LOOV 6HERW /IHVV &UHGLWYV %L BORIFEHYNGBEHP HQW\V3D\PHQW V 5HIXQGV

&UHGLWV 6FKRRO &UHGLW /RWWHU\ &UHGLW DQG VW 'ROODU &UHGLW

o
o



*(1(5%/ *29(510(17 ),1$1&( ,1685%$1&(
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0,6& $&&28176 5(&(,9%$%/(
3D\PHQWV $FFWV 6H@WODQFH #
<HDU %LOOV 6HQW  %3IDRORHE/ YBGXH:ULWMWRIMB[ 5SROBDU (QG

$&8&28176 3$<$%/(
RI &KHFNV7RWDO &KHFN 3FDUG 3FDUG

<HDU :ULWWHG@D\PHQWWBD\PHQW\BD\PHQWV5HEDWH V
3FDUG 5HEDWH DGG O UHF G GXH WR UHEDWH S\PW VFKHGXOH FKDQJH
3$<52// 6(59,&(6 ,17(5(67 ($51,1%6
3D\PHQWYHW $PRXQWUHFW &LW\ $YH &LW\ YV
<HDU LVVXHG 3DLG 'HSRVLW $35 <LHOG 'D\ 7 %@\O0 %LOO

o
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X X

287/122.
5HYLHZ DQG UHGHYHORSPHQW RI 3ROLF\ 'RFXPHQWYV
&RQWLQXH UHILQHPHQW RI 2SHUDWLRQDO DQG &DSLWDO %XGJHWLQJ S|
R 6XEPLW %XGJIJHW IRU *)2$ 'LVWLQJIJXLVKHG %XGJHW $ZDUG 3L
R ,PSURYH FRPSRVLWH VFRUH
+RXVLQJ ,QLWLDWLYHV
R 'HYHORS D FRPSUHKHQVLYH ILQDQFLDO PRGHO IRU DIIRUGDEOH KR
DVVHVVPHQW Rl WD[ LQFUHPHQW ILQDQFLQJ
R &RQGXFW D ILVFDO LPSDFW DQDO\VLV IRU HDFK SURSRVHG KRXVLC
VXVWDLQDELOLW\
3XEOLF &RPPXQLFDWLRQ
R 8WLOL]JH GLJLWDO SODWIRUPV IRU GLVVHPLQDWLQJ ILQDQFH UHOD
ZHEVLWH RU VRFLDO PHGLD XSGDWHV 7KLV FDQ LQFOXGH WKH UHTF
UHVLGHQWY WKH\ FDQ VLJQ XS WR PRQLWRU WKHLU RZQ ZDWHU XV
SHFUXLWPHQW DQG 5HWHQWLRQ
R $VVLVW +5 WR DQDO\]H WKH FRVW EHQHILW Rl YDULRXV HPSOR\HH
DQ\WKLQJ LV PRUH LPSDFWIXO WKDQ DQRWKHU
%XVLQHVV &RPPXQLW\ 5HODWLRQVKLSV
R &RQGXFW IHDVLELOLW\ VWXGLHV IRU SRWHQWLDO UHYLVHG DJUHH
&HQWHU
R 5HJXODU ILQDQFLDO UHYLHZ Rl WKH &'$ WR RSWLPL]H UHVRXUFH X
J)LQDQFLDO 3UXGHQFH
R ,PSOHPHQW SHULRGLF ILQDQFLDO VWUHVV WHVWV
R (VWDEOLVK D SURDFWLYH GHSDUWPHQWDO EXGJHW PRQLWRULQJ V
HQFRXQWHUHG ZLWK WKH :$)& IRFXVLQJ RQ PDLQWDLQLQJ DSSURS
VSHQGLQJ FDWHJRULHY DOLJQ DFFXUDWHO\ ZLWK DOORFDWHG IXQ

o
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7KH (PHUJHQF\ 2SHUDWLRQV &RRUGLQDWRU DQG 'HSXW\ &RRUGLQDWF
HQVXUHV WKDW WKH &LW\{V HPHUJHQF\ RSHUDWLRQV SODQ UHPDLQV
UHVRXUFHV UHPDLQ IXQFWLRQDO DQG UHDG\ IRU XVH LQ WKH FDVH R
HYHQW RI DQ HPHUJHQF\ WKH (PHUJHQF\ 2SHUDWLRQV &RRUGLQDWR!
EHWZHHQ ORFDO DQG VWDWH [SHU VDIHW\ DQG HGXFDWLRQ

3(56211(/ 6800$E

(PHUJHQF\ 2SHUDWLRQV &RRUGLQDWRU
'"HSXW\ (PHUJHQF\ 2SHUDWLRQ &R
1RW )7 37 SRVLWLRQV QDPHG VWDII RQ FFDOO H[SHQVHG DV LQFXUUHG

(0(5*(1&< 35(3$5('1(66 (;3(16( '(7$,/

'(6&5,37,21 $&78%/ $&7BS$/ $&F88/ %B'*(7 $&7 (67 %8'*(7 % 8'* (
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7TRWDO (PHUJHQF\ 3UHSDUHGQHVV
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'(3$570(17 )81&7,

6WUHHWY 3DUNV JRUHVWU\ DQG 6WRUPZDWHU 8WLOLW\ LV UHVSRQVLEOH IRU
VWUHHWY VLGHZDONVYV VWUHHW OLJKWV VLJQDO OLJKWV VWUHHW VLJQDJH
DOO SDUNV DOO PDLQWHQDQFH RI &LW\ RZQHG WUHHY DORQJ ZLWK PDNLQJ

RSHUDWLRQ WKDW PHHWYV RU H[FHHGY 6WDWH DQG )HGHUDO UHJXODWLRQV

0,66,2

7R SURYLGH DQG PDLQWDLQ DOO DVSHFWV RI WKH RSHUDWLRQV WKDW WKLV
:KLWHZDWHU DORQJ ZLWK PDNLQJ VXUH DOO YLVLWRUV WR RXU &LW\ KDYH D
UHVSRQG LQ D SURPSW FRXUWHRXV DQG SURIHVVLRQDO PDQQHU ZKHQ GHDC
YLVLWRUV

3(56211(/ 6800$E

6WBDUNRUHVWU\ 6WRUPZDWHU 6XSHULQWHQGHQW
YRUHPDQ
)XOO 7LPH 6WDII
* 6 $QDO\VW
$GPLQLVWUDWLYH $VVLVWDQW
6HDVRQDOV
7RW'3:

)XOO WLPH VWDII OHYHOV KDYH UHPDLQHG VWHDG\ ZKLOH VHDVRQDO VWDII O
WKDW WKHUH KDV QRW EHHQ DQ\ LQFUHDVH LQ IXOO WLPH VWDII EXW DGGLW
DGGLWLRQDO SDUN ODQGYV DV ZHOO DV DGGLWLRQDO VWRUPZDWHU SRQGV ZL
IUDPH OLVWHG *,6 $QDO\VW ZDV UHDOORFDWHG IURP 1HXIKEWHKRRG 6HUYLF
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LWV
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3HUVRQQHO %HQH
3URIHVVLRQDO 6YF
&RPPRGLWLHV 2w
&RQVWUXFWLRQ 0D
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DO
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'"(3$570(17 6(59,&( 0(75

7KH '"HSDUWPHQW RI 3XEOLF :RUNV 6WUHHWY 3DUNV )RUHVWU\ GLYLVLRQ DQ(
PLOHV RI VWUHHWYV PLOHV LQ :DOZRUWK &RXQW\ DQG PLOHV LQ -HIIHL
DFUHYV $GGLWLRQDOO\ WKH GLYLVLRQ LV DOVR UHVSRQVLEOH IRU WKH QXF
& LW\ 'DWD ZLOO EH FROOHFWHG WR KHOS LGHQWLI\ WKH HITRUWY LQ PDLQYV

oo(] o D ]JvS v v

ORQ 'HVFULS + L + L WKG6H:
UHVHDVRQ 3UHS
$SULO /IHDJXH 3UHS
TRXUQDPHQW 3UHS
0D\ /HDJXH 3UHS
TRXUQDPHQW 3UHS
-XQH /HDJXH 3UHS
TRXUQDPHQW 3UHS
- X0\ /HDJXH 3UHS
TRXUQDPHQW 3UHS
$XIXVW /HDJXH 3UHS
TRXUQDPHQW 3UHS
6HSWHPEHU /HDJXH 3UHS
TRXUQDPHQW 3UHS
2FWREHU /HDJXH 3UHS
TRXUQDPHQW 3UHS
7TRWDO

(DFK \HDU WKH 3DUN DQG 5HF '"HSDUWPHQW KRVWV D QXPEHU RI EDVHEDOGO
PHDVXUH ZLOO WUDFN WKH QXPEHU RI KRXUV VWDII VSHQW SUHSS

uP &} ]3C WE}% ESC

0RO - - WK6EH:
“DQXDU\
JHEUXDU\
ODUFK

$SULO

0D\

-XQH

-X O\
$XIXVW
6HSWHPEHU
2FWREHU
1RYHPEHU
'"HFHPEHU
7R\

7KH 6WUHHWY '"HSDUWPHQW LV UHVSRQVLEOH WR UHSDLU GDPDJH WR &LW\
WLPLQJ RI GDPDJH LQFXUUHG
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'(3$570(17 6(59,&( 0(75,&6
$QQXDO 7UHH &LW\ 5HSRUW
_HVFULCS WK U X

7TUHHV 5HPRYHG $VK $VK $VK
7TUHHY 7UHDWHG
7TUHHY 30ODQWHG
7TUHHYVY 7ULPPHG

6WXPSV 5HPRYHG

7KH &LW\ KDV D QXPEHU RI $VK WUHHVY RQ &LW\ RZQHG ODQG 7KLV PHDVX
HILVW WKH QXPEHU RI $VK WUHHVY UHPRYHG LQ WKH \HDU DQG WKH

$QQXDO ORZLQJ 5HSRUW

/REDW WK 6H:!
%LJ %ULFN 3DUN

%UHZHU\ +LOO 3DUN

&OD\ 6WUHHW 3DUN

&UDYDWK /DNHIURQW 3DUN

'RJ 3DUN

(DVW *DWH 3DUN
(11LJ\ ORXQGV 3DUN
OHDGRZVZHHW 3DUN
0LOO 3RQG 3DUN
OLOO 5DFH 3DUN
OLQQHLVND 3DUN
ORUDLQH 9LHZ 3DUN
5D\ 7URVW 3DUN
6N\ZD\ 3DUN

6WDULQ 3DUN

7UDLQ 'HSRW 3DUN
7ULSSH 3DUN
7XUWOH ORXQW 3DUN
:DOWRQ 2DNV 3DUN
KLWH OHPRULDO 3DUN
$UPRU\

3XEOLF :RUNYV
,QQRYDWLRQ &HQWHU
JLEUDU\

OLVF $UHDV

7RWDO

7KH &LW\ PRZV JUDVV RQ &LW\ RZQHG SURSHUW\ QRW SDUN SDUNV DQG
'XULQJ ZHW ZHDWKHU JUDVV PRZLQJ LV FRPSOHWHG PRUH IUHTXHQWO\ FF
FROOHFWYV WKH QXPEHU RI KRXUV RI PRZLQJ

O
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'"(3$570(17 6(59,&( 0(75,&6
$QQXDO :LQWHU 5HSRUW

"HVFEULS . . WK6EH:
IXPEHU RI (YHQWYV

7RWDO ,QFKHV RI 6QRZIDOO

+RXUV :RUNHG

7RQV RI 6DOW

7RQV RI 6DQG

*DOORQV RI %ULQH ODGH

*DOORQV RI %ULQH $SSOLHG

*DOORQV RI &DOFLXP &KORULGH 8VHG

7KLYV PHDVXUH LQFOXGHV WKH QXPEHU RI HYHQWYV LQ ZKLFK FUHZV DUH VHC
DVVRFLDWHG ZLWK VQRZ UHPRYDO LQFOXGLQJ SUH VDOWLQJ VQ

BWUHHW &RQGLWLRQ
3DVHU 5DWLQJV
5DW 4XDC
([FHOOHQW
([FHOOHQW
*RRG
*RRG
)DLU
)DLU
3RRU
3RRU
)DLOHG
7RWDO OLOHV

7KH &LW\ LV UHTXLUHG WR VHOIl UDWH RXU VWUHHWY HYHU\ WZR \HDUV RC

UDWLQJ VA\VWHP ZLWK D UDQNLQJ RI ZLWK EHLQJ WKH EHVW 7KH UD

FRQGXFWLQJ VWUHHW PDLQWHQDQFH DFWLYLWLHY LQFOXGLQJ FUDEN Il
UHFRQVWUXFWLRQ

*28/6 2%-(&7,9
287/22.

X %HWWHU FRPPXQLFDWLRQ ZLWK SURSHUW\ RZQHUV DIIHFWHG E\ VWUHH
OHWWHU RI WKH XSFRPLQJ SURMHFW DQG REWDLQLQJ HPDLOV WR VHQG
$OVR SURYLGH JHQHUDO SXEOLF ZLWK XSGDWHYV YLD VRFLDO PHGLD

X RUN ZLWK SRWHQWLDO GHYHORSHUV E\ SURYLGLQJ TXLFN DQG DFFXUD
SURFHVV RI FLW\ SDSHUZRUN WKDW PD\ QHHG WR EH ILOOHG RXW

X 'HYHORS <HDU 6WUHHW ODLQWHQDQFH 30DQ + '"HWHUPLQH VWUHHWYV |
IRU LPSURYHPHQWYV SURMHFWY WR LQFOXGH UHFRQVWUXFWLRQ DVSKI

Xx 'HYHORS 6LGHZDON 5HSODFHPHQW 3URJUDP * '"HYHORS D VA\VWHPDWLF L
WKURXJKRXW WKH &LW\ DQG GHYHORS D SODQ WR UHSODFH D GHVLUHG

X (TXLSPHQW 5HSODFHPHQW )XQG = &RQWLQXH WR GHILQH D VFKHGXOH W
VWUHHW GHSDUWPHQW WR SURYLGH HPSOR\HHV ZLWK EHWWHU DQG XSV
RYHU \HDUV ROG

X &RQVWUXFWLRQ RI $QQ 6WUHHW )J)UHPRQW 6WUHHW DQG )RUHVWYV 6WUF
RYHUVLJKW RI WKH UHFRQVWUXFWLRQ RI $QQ 6WUHHW IURP 7ULSSH 6WI
6WUHHW WR :KLWHZDWHU 6WUHHW )JUHPRQW 6WUHHW IURP 6WDULQ 5RD
&KXUFK 6W W1 WW HMHRV

X %LHQQLDO 6WUHHW 3URMHFWYV TRIHWKHU ZLWK 6 XSHULQWHQGHQWYV D
UHFRQVWUXFWLRQ SURMHFWYV LQ
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